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[bookmark: _Toc208307969]1. Purpose
The purpose of this Supplier Evaluation Policy is to establish a framework for assessing and selecting suppliers based on their ability to meet our organization’s quality, cost, delivery, and service requirements. 
[bookmark: _Toc208307970]2. Scope
This policy applies to all suppliers of goods and services to Namlog, including materials, components, services, and subcontracted work.
[bookmark: _Toc208307971]3. Objectives
· To ensure that suppliers meet the organization’s quality standards.
· To monitor and evaluate supplier performance regularly.
· To foster long-term relationships with reliable suppliers.
· To minimize risks associated with supplier dependencies.
[bookmark: _Toc208307972]4. Supplier Selection Criteria
Suppliers will be evaluated based on the following criteria:
· Quality: Compliance with industry standards and certifications (ISO, etc.), product reliability, and quality control processes.
· Cost: Competitive pricing, total cost of ownership, and flexibility in pricing structures.
· Delivery: Timeliness of deliveries, order accuracy, and consistency.
· Service: Responsiveness, customer support, and communication.
· Financial Stability: Assessment of the supplier’s financial health to ensure reliability and longevity.
· Sustainability: Consideration of ethical sourcing practices, environmental impact, and social responsibility.
[bookmark: _Toc208307973]5. Evaluation Process
· Initial Assessment: Conduct an initial qualification review based on the selection criteria.
· Review and Scoring: Use the supplier evaluation form to assess each supplier against predetermined criteria.
· Approval Process: Compiled evaluations will be reviewed and approved by the Namlog Supplier Evaluation Committee.
[bookmark: _Toc208307974]6. Performance Monitoring
· Regular Reviews: Conduct quarterly, bi-annual, or annual performance reviews based on KPIs such as on-time delivery, defect rates, and compliance with service agreements.
· Feedback Mechanism: Establish a structured process for providing feedback to suppliers regarding their performance.
· Corrective Action Plans: For suppliers who do not meet standards, initiate corrective action plans, with follow-up evaluations.
[bookmark: _Toc208307975]7. Documentation and Record-Keeping
· Maintain records of supplier evaluations, performance reviews, and communication for audit purposes and continuous improvement.
[bookmark: _Toc208307976]8. Continuous Improvement
· Encourage suppliers to engage in continuous improvement practices and innovation to drive mutual growth.
[bookmark: _Toc208307977]9. Policy Review
· This policy will be reviewed annually and updated as necessary to remain relevant to the organization’s goals and industry standards.
[bookmark: _Toc208307978]10. Responsibilities
· Designate responsibilities for supplier evaluations and performance monitoring to specific roles within the organization.
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