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[bookmark: _Toc240447538]1. Procure-to-Pay Overview
The Procure-to-Pay (P2P) cycle covers every stage from identifying a business need to paying the supplier and recording the accounting impact. In Oracle Fusion Cloud, the cycle spans four applications — Self Service Procurement, Purchasing, Inventory Management and Payables — with Subledger Accounting generating the journals automatically at each milestone.
	Key principle:  Every stage validates the one before it. A payment can only be released for an invoice that was matched to a Purchase Order, and — for inventory purchases — to a recorded Receipt.



[bookmark: _Toc240447539]1.1 Process Steps at a Glance
	#
	Step
	Oracle Fusion Module
	Owner

	1
	Purchase Requisition
	Self Service Procurement
	Requester

	2
	Requisition Approval
	BPM Workflow
	Manager / Budget Owner

	3
	Purchase Order Creation
	Purchasing
	Buyer

	4
	Purchase Order Approval
	BPM Workflow
	Purchasing Manager

	5
	Send PO to Supplier
	Purchasing
	Buyer

	6
	Receive Goods or Services
	Inventory Management
	Warehouse / Receiver

	7
	Supplier Invoice
	Payables
	AP Clerk

	8
	Invoice Validation
	Payables
	AP Clerk

	9
	Payment Processing
	Payments
	Treasury / AP

	10
	Accounting Entries
	Subledger Accounting (SLA)
	System / GL Accountant



[bookmark: _Toc240447540]1.2 Step 1 — Purchase Requisition
Purpose:  The requester creates a Purchase Requisition for the goods or services needed.
	Navigation:  Procurement > Purchase Requisitions > Create Requisition



Activities:
1. Select the supplier (if known)
1. Add items or services
1. Enter the quantity
1. Specify the delivery location
1. Submit for approval

[bookmark: _Toc240447541]1.3 Step 2 — Requisition Approval
Purpose:  The requisition is routed through the approval workflow before it can become a Purchase Order.
	Navigation:  Approval Workflow (BPM)



Activities:
1. Manager approval
1. Budget validation (if Budgetary Control is enabled)
1. Final approval

[bookmark: _Toc240447542]1.4 Step 3 — Purchase Order Creation
Purpose:  Convert the approved requisition into a Purchase Order (PO).
	Navigation:  Procurement > Purchase Orders > Create Order



Activities:
1. Review the supplier
1. Confirm prices
1. Confirm payment terms
1. Submit the PO for approval

[bookmark: _Toc240447543]1.5 Step 4 — Purchase Order Approval
Purpose:  Approve the Purchase Order before it is sent to the supplier.
Activities:
1. Purchasing Manager approval
1. Financial approval (if required by policy)

[bookmark: _Toc240447544]1.6 Step 5 — Send Purchase Order to Supplier
Purpose:  Transmit the approved PO to the supplier.
Transmission methods:
1. Email
1. Supplier Portal
1. Electronic communication (EDI)

[bookmark: _Toc240447545]1.7 Step 6 — Receive Goods or Services
Purpose:  Record the receipt of the purchased items.
	Navigation:  Inventory Management > Receipts



Activities:
1. Create the receipt
1. Verify the quantity
1. Inspect the goods (if applicable)
1. Put away into inventory

[bookmark: _Toc240447546]1.8 Step 7 — Supplier Invoice
Purpose:  The supplier submits an invoice requesting payment.
	Navigation:  Payables > Invoices > Create Invoice



Activities:
1. Enter the invoice details
1. Match to the Purchase Order
1. Match to the Receipt

[bookmark: _Toc240447547]1.9 Step 8 — Invoice Validation
Purpose:  Validate the invoice before any payment is released.
Validation includes:
1. PO match
1. Receipt match
1. Price match
1. Quantity match




[bookmark: _Toc240447548]1.10 Step 9 — Payment Processing
Purpose:  Pay the supplier.
	Navigation:  Payables > Payments



Activities:
1. Create a Payment Process Request
1. Select the invoices
1. Generate the payment
1. Transfer to the bank

[bookmark: _Toc240447549]1.11 Step 10 — Accounting Entries
Purpose:  Generate the accounting journals automatically through Subledger Accounting (SLA).
Example journal entries:
	Event
	Debit
	Credit

	At Receipt
	Inventory
	Receiving Accrual

	At Invoice
	Receiving Accrual
	Accounts Payable

	At Payment
	Accounts Payable
	Cash



[bookmark: _Toc240447550]1.12 Complete Procure-to-Pay Flow
	Create Requisition


▼
	Requisition Approval


▼
	Create Purchase Order


▼
	PO Approval


▼
	Send PO to Supplier


▼
	Receive Goods


▼
	Create Supplier Invoice


▼
	Invoice Validation (3-Way Match)


▼
	Payment Process


▼
	Automatic Accounting Entries


[bookmark: _Toc240447551]2. Purchase Order
[bookmark: _Toc240447552]2.1 What is a Purchase Order?
A Purchase Order (PO) is a legally binding document issued by the buyer to the supplier, confirming the purchase of goods or services under agreed terms and conditions. Once approved, the Purchase Order becomes an official commitment between the company and the supplier.
	Navigation:  Home → Procurement → Purchase Orders → Tasks → Create Order



[bookmark: _Toc240447553]2.2 Purchase Order Header
The header holds the information that applies to the entire order.
	Field
	Description
	Example

	Business Unit
	The business unit that owns the Purchase Order
	Vision Operations

	Supplier
	Selected from the Supplier Master
	ABC Technology Ltd.

	Supplier Site
	The supplier location the order is placed with
	Cairo Office / Alexandria Warehouse / Dubai Branch

	Currency
	Transaction currency of the order
	USD, EUR, EGP, SAR

	Payment Terms
	Defines when the payment becomes due
	Immediate, Net 30, Net 60, 2% 10 Net 30

	Buyer
	The purchasing employee responsible for the order
	Ahmed Mohamed

	Order Type
	The purchasing document type
	Standard Purchase Order



	Payment terms — 2% 10 Net 30:  The supplier grants a 2% discount if payment is made within 10 days; otherwise the full amount is due within 30 days.



	Note:  If the supplier does not exist in the system, a Supplier Administrator must create it before the Purchase Order can be raised.



Purchase Order Types
	Order Type
	Typical Use

	Standard Purchase Order
	One-off purchase with known items, quantities and prices — the most widely used type

	Blanket Purchase Agreement
	Agreed prices and terms with releases issued over time

	Contract Purchase Agreement
	Agreed terms only; items and prices are defined on each order

	Planned Purchase Order
	Known items with a tentative delivery schedule



[bookmark: _Toc240447554]2.3 Purchase Order Lines
Each line represents a single item or service.
	Field
	Description
	Example

	Item
	The purchased item
	Dell Latitude 5550 Laptop

	Description
	Item specification
	Core i7, 16 GB RAM, 512 GB SSD

	Quantity
	Ordered quantity
	15

	Unit Price
	Price per unit
	950 USD

	Amount
	Calculated automatically: Quantity × Unit Price
	15 × 950 = 14,250 USD

	Tax
	Calculated from the configured tax rules
	VAT 14%

	Requested Delivery Date
	Date the goods are required
	20-Aug-2026

	Ship-To Organization
	Where the goods are delivered
	Main Warehouse

	Bill-To Location
	Where the invoice should be sent
	Finance Department



[bookmark: _Toc240447555]2.4 Distributions
The distribution determines where the accounting entries will be posted.
	Distribution Element
	Example

	Expense Account
	6100 – Office Supplies

	Asset Account
	1500 – Computer Equipment

	Project Account
	Project Alpha

	Cost Center
	Finance

	Department
	Information Technology



[bookmark: _Toc240447556]2.5 Attachments
Supporting documents can be attached to the Purchase Order:
1. Vendor quotation
1. Contract
1. Technical specifications
1. Approval documents
1. Drawings
1. Images

[bookmark: _Toc240447557]2.6 Approval and Dispatch
Once the order is complete, the buyer clicks Submit. The status becomes Pending Approval and, after the approvers act, Approved. Oracle then dispatches the Purchase Order to the supplier automatically and the status becomes Open.
Dispatch Methods
1. Email
1. Supplier Portal
1. EDI
1. Printed copy

What the Supplier Receives
1. PO number
1. Items
1. Quantity
1. Price
1. Delivery date
1. Terms and conditions

Supplier Response
The supplier may accept the order, reject it, request changes, or confirm the delivery date. Oracle records the response against the Purchase Order.

[bookmark: _Toc240447558]2.7 Purchase Order Lifecycle
	Draft


▼
	Pending Approval


▼
	Approved


▼
	Open


▼
	Partially Received


▼
	Fully Received


▼
	Closed for Receiving


▼
	Closed for Invoicing


▼
	Finally Closed



[bookmark: _Toc240447559]2.8 Common Purchase Order Statuses
	Status
	Meaning

	Incomplete
	Still being prepared

	Pending Approval
	Waiting for approval

	Approved
	Approved and ready

	Open
	Sent to the supplier

	Closed
	Completed

	Cancelled
	Cancelled

	Finally Closed
	No further transactions allowed



[bookmark: _Toc240447560]2.9 Example Scenario
A company wants to purchase 20 laptops.
	Attribute
	Value

	Supplier
	Dell Egypt

	Item
	Dell Latitude 5550

	Quantity
	20

	Unit Price
	950 USD

	Total
	19,000 USD

	Payment Terms
	Net 30

	Delivery
	Main Warehouse

	Status
	Approved



The Purchase Order is then dispatched to the supplier.

[bookmark: _Toc240447561]2.10 What Happens Behind the Scenes?
When the Purchase Order is approved, Oracle:
1. Reserves the budget (if Budgetary Control is enabled)
1. Creates the purchasing document
1. Makes the PO available for receiving
1. Enables matching with supplier invoices
1. Starts the Procure-to-Pay tracking process
[bookmark: _Toc240447562]3. Receiving
[bookmark: _Toc240447563]3.1 What is Receiving?
Receiving is the process of recording that the ordered goods or services have been delivered by the supplier. Once the receipt is recorded in Oracle Fusion, the system updates inventory (for inventory items), enables invoice matching, and generates the related accounting entries depending on the configuration.
	Navigation:  Home → Inventory Management → Receipts → Create Receipt



[bookmark: _Toc240447564]3.2 Types of Receipts
	Type
	When It Applies
	Example
	Result

	Standard Receipt
	All ordered items received as expected
	PO 100 / Received 100
	Fully Received

	Partial Receipt
	Only part of the order delivered
	PO 100 / Received 60
	PO stays open for the remaining 40

	Over Receipt
	Supplier delivers more than ordered
	PO 100 / Delivered 110
	Accepted only within the receiving tolerance

	Under Receipt
	Supplier delivers fewer items
	PO 100 / Received 95
	Remaining quantity 5



	Tolerance check:  On an over receipt Oracle checks the receiving tolerance. If over receipt is allowed the receipt is accepted; otherwise, it is rejected.



[bookmark: _Toc240447565]3.3 Receipt Header
	Field
	Description
	Example

	Business Unit
	The receiving business unit
	Vision Operations

	Supplier
	The delivering supplier
	ABC Trading Company

	Receipt Date
	Date the goods were received
	25-Aug-2026

	Packing Slip
	Supplier delivery note number
	PS-45896

	Bill of Lading
	Transportation document
	BL-2026-4568

	Carrier
	Shipping company
	DHL



[bookmark: _Toc240447566]3.4 Receipt Lines
Each receipt line corresponds to a Purchase Order line.
	Item
	Ordered
	Received
	Accepted
	Rejected

	HP LaserJet Printer
	20
	20
	20
	0



[bookmark: _Toc240447567]3.5 Inspection
Some companies require a quality inspection before items are accepted into inventory.
	Received


▼
	Inspection


▼
	Accepted / Rejected



Inspection statuses:
1. Pending Inspection
1. Accepted
1. Rejected

[bookmark: _Toc240447568]3.6 Deliver to Inventory
Once the items are accepted, Oracle transfers them into inventory and the on-hand quantity increases automatically.
[bookmark: _Toc240447569]3.7 Return to Supplier
Used when the delivered products are damaged.
	Navigation:  Inventory Management → Receipts → Return Receipt



	Received
	Damaged
	Returned
	Remaining in Inventory

	100
	10
	10
	90




[bookmark: _Toc240447570]3.8 Correct Receipt
When a user enters an incorrect quantity — for example 150 entered against an actual 100 — use Correct Receipt rather than deleting the receipt, so that the audit trail stays complete.

[bookmark: _Toc240447571]3.9 Receipt Statuses
	Status
	Meaning

	Expected
	Waiting for delivery

	Partially Received
	Part of the order received

	Fully Received
	Entire order received

	Delivered
	Moved to inventory

	Returned
	Returned to the supplier

	Closed
	Receiving completed



[bookmark: _Toc240447572]3.10 Accounting Entries (Receiving)
For inventory items configured as Accrual at Receipt:
Receipt of goods — PO value 50,000 USD
	Account
	Debit
	Credit

	Inventory
	50,000
	

	Receiving Accrual
	
	50,000



This means:
1. Inventory increases
1. A temporary liability (Receiving Accrual) is recognized until the supplier invoice is processed

[bookmark: _Toc240447573]3.11 Example Scenario
	Item
	Qty
	Unit Price
	Total

	Dell Laptop
	50
	1,000 USD
	50,000 USD



The supplier delivers only 30 laptops.
	Ordered
	Received
	Remaining
	PO Status

	50
	30
	20
	Partially Received



Accounting entry on receipt
	Account
	Debit
	Credit

	Inventory
	30,000
	

	Receiving Accrual
	
	30,000



The Purchase Order remains open until the remaining 20 laptops are received.

[bookmark: _Toc240447574]3.12 Best Practices
1. Verify the delivered quantity against the Purchase Order before creating the receipt
1. Record receipts promptly so Accounts Payable can process supplier invoices without delays
1. Use Return to Supplier instead of deleting receipts for damaged goods
1. Use Correct Receipt to fix data entry errors and maintain a complete audit trail
1. Perform quality inspections for critical or high-value items before accepting them into inventory
[bookmark: _Toc240447575]4. Supplier Invoice Processing (Accounts Payable)
[bookmark: _Toc240447576]4.1 What is a Supplier Invoice?
A Supplier Invoice is a document received from the supplier requesting payment for goods or services delivered. Before payment, Oracle Fusion verifies that the invoice matches the approved Purchase Order and the recorded Receipt, where a receipt is required.
	Navigation:  Home → Payables → Invoices → Create Invoice



[bookmark: _Toc240447577]4.2 Invoice Types
	Invoice Type
	Description

	Standard Invoice
	Normal supplier invoice

	Credit Memo
	Reduces the amount owed to the supplier

	Debit Memo
	Increases the amount owed

	Prepayment Invoice
	Advance payment to the supplier

	Expense Report
	Employee reimbursement



[bookmark: _Toc240447578]4.3 Invoice Header
	Field
	Description
	Example

	Business Unit
	The business unit processing the invoice
	Vision Operations

	Supplier
	The invoicing supplier
	Dell Egypt

	Supplier Site
	The supplier location
	Cairo Branch

	Invoice Number
	The number printed on the supplier invoice
	INV-2026-4587

	Invoice Date
	Date of the supplier invoice
	25-Aug-2026

	Invoice Amount
	Total invoice value
	50,000 USD

	Currency
	Invoice currency
	USD

	Payment Terms
	Drives the due date, calculated by Oracle
	Net 30



	Important:  Oracle prevents duplicate invoice numbers for the same supplier through the Duplicate Invoice Check.



[bookmark: _Toc240447579]4.4 Invoice Lines
Each invoice line contains the item, description, quantity, unit price, tax and distribution account. When the invoice is matched to a Purchase Order, Oracle copies most of this information automatically.

[bookmark: _Toc240447580]4.5 Matching Methods
Oracle supports three main matching methods.
	Method
	Documents Compared
	Typical Use

	2-Way Match
	Purchase Order + Invoice
	Services and low-risk purchases

	3-Way Match
	Purchase Order + Receipt + Invoice
	Most common — inventory and goods purchases

	4-Way Match
	Purchase Order + Receipt + Inspection + Invoice
	Pharmaceuticals, food, medical equipment, high-quality manufacturing



	Why 3-Way Match is the default:  It ensures payment is made only for goods that were actually received. Under a 4-Way Match, payment stays blocked until the inspection is approved.



[bookmark: _Toc240447581]4.6 Invoice Validation
After entering the invoice, the AP clerk selects Actions → Validate. Oracle checks:
1. Supplier
1. Invoice number
1. Currency
1. Tax
1. PO match
1. Receipt match
1. Quantity
1. Price
1. Accounting
1. Approval rules

If everything is correct the invoice status becomes Validated.

[bookmark: _Toc240447582]4.7 Invoice Holds
If Oracle finds an issue, it places the invoice on hold.
	Hold
	Cause

	Quantity Hold
	Invoiced quantity exceeds received quantity

	Price Hold
	Invoice price differs from the PO price

	Amount Hold
	Invoice amount exceeds tolerance

	Receipt Required
	Goods have not been received

	Accounting Hold
	Invalid accounting distribution



Example:
	PO Quantity
	Received
	Invoiced

	100
	90
	100



Oracle applies a Quantity Hold until the remaining 10 units are received or the invoice is corrected.

[bookmark: _Toc240447583]4.8 Accounting Entries (Invoice)
Assuming a PO value of 50,000 USD with the goods already received, validating the invoice produces:
Invoice validation
	Account
	Debit
	Credit

	Receiving Accrual
	50,000
	

	Accounts Payable
	
	50,000



Meaning:
1. The temporary Receiving Accrual is cleared
1. A liability is created in Accounts Payable

[bookmark: _Toc240447584]4.9 Approval Workflow
Depending on company policy, invoices may require approval before payment.
	Accounts Payable Clerk


▼
	Department Manager


▼
	Finance Manager


▼
	Approved



[bookmark: _Toc240447585]4.10 Example Scenario
	Document
	Details

	Purchase Order
	20 laptops × 1,000 USD = 20,000 USD

	Receipt
	20 laptops received

	Supplier Invoice
	20,000 USD



Validation result:
1. PO matches the invoice
1. Receipt matches the invoice
1. Tax calculated correctly
1. No holds

Invoice status: Validated.
Accounting entry
	Account
	Debit
	Credit

	Receiving Accrual
	20,000
	

	Accounts Payable
	
	20,000



The invoice is now ready for payment.

[bookmark: _Toc240447586]4.11 Best Practices
1. Always use a 3-Way Match for inventory purchases
1. Never bypass invoice validation
1. Resolve invoice holds before scheduling payments
1. Ensure tax information is accurate
1. Monitor duplicate invoice warnings to prevent double payments
1. Review payment terms to benefit from early payment discounts
[bookmark: _Toc240447587]Appendix A. Accounting Impact Summary
The table below summarises the journals generated by Subledger Accounting across the Procure-to-Pay cycle.
	Event
	Debit
	Credit
	Effect

	Receipt of goods
	Inventory
	Receiving Accrual
	Inventory increases; temporary liability recognised

	Invoice validation
	Receiving Accrual
	Accounts Payable
	Accrual cleared; supplier liability created

	Payment
	Accounts Payable
	Cash
	Liability settled; cash reduced



[bookmark: _Toc240447588]Appendix B. Oracle Fusion Modules Used
	Process
	Oracle Fusion Module

	Requisition
	Self Service Procurement

	Approval
	BPM Workflow

	Purchase Order
	Purchasing

	Receiving
	Inventory Management

	Invoice
	Payables

	Payment
	Payments

	Accounting
	Subledger Accounting (SLA)

	General Ledger
	General Ledger
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