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Brief

	
SMSA (Jordan) reserves the right to refuse to do business with parties suspected of using SMSA (Jordan) services for illegal or unethical purpose. (Also see QRM Honesty Ethics & Conduct Policy)


	
Purpose

	
To provide guidelines for evaluating a customer’s ethics.

	
Persons Affected

	
All SMSA employees involved with accepting / delivering / handing shipments.

	




Responsibilities
	
Customer: Sending shipments.

Couriers – responsible for pick-ups of shipments from customers and reporting unethical behavior by customers or suspicious shipments to Ops Supervisors.

SMSA Service Center (SSC) and Sales Executives and Customer Services:          – responsible for accepting shipments from customers and reporting unethical behavior by customers or suspicious shipments to QRM.

Station Manager – Reporting unethical behavior by customers or suspicious shipments to QRM.

QRM – Investigating unethical behavior by customers or suspicious shipments.


	




Guidelines


	
	
Reporting Suspected Activities:
 All SMSA (Jordan) employees are required to report senders/ customers they suspect of abusive, illegal or unethical activities to Station Manager/Supervisor at the location, they will inform Director - QRM or a designated employee from QRM in the region.

Refusing to Accept Shipments:
 SMSA (Jordan) may refuse shipments from senders or parties who:
· Ship illegal drugs, smuggled goods, or other contraband.
· Conceal their identity or falsely suggest an affiliation with SMSA (Jordan) through the unauthorized use of the company name or services marks or otherwise. 
· Have a high number of damage claims that consistently offset their shipping costs and will not change their packaging when requested. 
· Repeatedly miss-declare commodities being shipped to avoid customs duties or to avoid export/import controls.
· Repeatedly miss-declare contents (i.e. documents) and institute claims for valuables shipped.
· Use SMSA (Jordan) to avoid mail fraud statutes or to execute fraudulent schemes, including:
· Telemarketing houses that often change their names and locations.
· Those who use corporate names to obtain SMSA (Jordan) credit 
· Those who show a pattern of customer complaints about their business practices or ethics.
· Those who are the subject of criminal investigation.
 
Authorization for refusing the business:
 Director QRM will investigate each case and give his report to the Management Committee for their review and decision.
 Management Committee comprises of departments Directors and National Managers will make the decision to refuse to do business with an organization. 
The final decision to refuse to do business with an organization will be communicated to all concerned departments.
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