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PMS VIOLET
PMS 165

Specs: 3mm Acrylic, pasted with printed sticker
finishing with matt lamination, and mounted with double side tape. PULL

إسحب

EXTERIOR SIGNAGES INTERIOR SIGNAGES
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Back glass door. 
148 x 105 mm, or A6 size
Quatity: 2pcs 

Frontglass door. 
148 x 105 mm, or A6 size
Quantity: 2pcs 
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للأشخاص المصرح
لهم فقط

AUTHORIZED
PERSONNEL ONLY

للأشخاص المصرح
لهم فقط

AUTHORIZED
PERSONNEL ONLY

Office door sign
A5 size 210x148 mm
Wall mounted
Non-illuminated

Installation guide
150 height from floor
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OFFICE SIGN 

Office door sign
A5 size 210x148 mm

Wall mounted
Non-illuminated
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100X70 image size
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100X70 image size
with aluminum frame

2pcs 70X100 image size
with aluminum frame
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Control of Non-Conforming Products

Production & Service
Provision

Customer Communication

Requirements for
Products & Services

Operational Planning
& Control

Leadership & Commitment

INTERNAL

EXTERNAL

NEEDS AND
EXTERNALLY

THE QMS

SWOT
ANALYSIS

OPPORTUNITIES

STRATEGY

M
IS

S
IO

N 
AN

D
OR

GA
NI

ZA
TION

AL

KPIs AND FACTORS
FACTORS

EXPECTATIONS

OF INTERESTED

PARTIES
PROCESSES

SCOPE OF

RISKS AND

VI
SI

ON
KN

OW
LE

DGE

POLICIES
Customer Focus

Organizational  Roles, 
Responsibilities & Authorities

Quality Objectives

Resources

People

Infrastructure

Work Environment

Competence, Training
& Awareness

Communication

Documented Information

SCOPE OF QUALITY AUDITS
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THORIZATIONWhat can the auditor do?

FACT: During the audit the auditor
is allowed to speak to anyone who is 

within the scope of the audit, he is allowed
to see any document and he is allowed to

walk around all your premises.

TIP: Make sure that everyone in your
area is ready and aware of the audit

and that your documentation
is completed and available

How does the auditor
understand your rights?

FACT: The auditor understands your
rights including 

1. Your right that he will listen to your
explanation.

2. Your right to propose an effective
corrective action

TIP: Auditor will not issue
non-conformities based on

personal preferences. 
He will issue them based

on evidences. 

What will make him
happy?

FACT: If an auditor finds everything in
order this will make his life much easier
as he does not have to come back to do

a re-audit.

TIP: This will make him happy –
contrary to popular belief; auditors

do not like giving NC’s.

Which Standard is the
auditor familiar with?

FACT: The auditor will perform an
audit in SMSA against 3 standards

(eg: ISO 9001, 14001, OHSAS 18001,
TICSI & TAPA)

TIP: Use the auditors knowledge and
experience to get a wider picture of 

the standards i.e. how you could
further improve your

department.

What will the auditor
expect?

FACT: An audit is not a one time thing.
The auditor will visit you as planned. All
plans are based on the  audit plan work

instructions found on GUIDE Doc#3051. The
plan can be found on GUIDE under Doc#3053

TIP: Besides leaving a good impression, you
should also make sure your system
and documentation are maintained.

This is what the auditor will be
looking at the most when he

comes back.

What will the auditor
look for?

FACT: The auditor will assess whether –
1. You have all the necessary documentation.

2. If your activities and documentation comply with the
standards/GUIDE.

3. If your activities comply with your own documentation.

TIP: 1. Don’t write policies and procedures that
you don’t need and that you don’t intend to

comply with.
2. He will check the effectiveness of the

documented system.
3. He will jointly identify with you

opportunities for
improvement.

THE BRAIN OF A QUALITY AUDITOR
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What can the auditor do?

FACT: During the audit the auditor
is allowed to speak to anyone who is 

within the scope of the audit, he is allowed
to see any document and he is allowed to

walk around all your premises.

TIP: Make sure that everyone in your
area is ready and aware of the audit

and that your documentation
is completed and available

How does the auditor
understand your rights?

FACT: The auditor understands your
rights including 

1. Your right that he will listen to your
explanation.

2. Your right to propose an effective
corrective action

TIP: Auditor will not issue
non-conformities based on

personal preferences. 
He will issue them based

on evidences. 

What will make him
happy?

FACT: If an auditor finds everything in
order this will make his life much easier
as he does not have to come back to do

a re-audit.

TIP: This will make him happy –
contrary to popular belief; auditors

do not like giving NC’s.

Which Standard is the
auditor familiar with?

FACT: The auditor will perform an
audit in SMSA against 3 standards

(eg: ISO 9001, 14001, OHSAS 18001,
TICSI & TAPA)

TIP: Use the auditors knowledge and
experience to get a wider picture of 

the standards i.e. how you could
further improve your

department.

What will the auditor
expect?

FACT: An audit is not a one time thing.
The auditor will visit you as planned. All
plans are based on the  audit plan work

instructions found on GUIDE Doc#3051. The
plan can be found on GUIDE under Doc#3053

TIP: Besides leaving a good impression, you
should also make sure your system
and documentation are maintained.

This is what the auditor will be
looking at the most when he

comes back.

What will the auditor
look for?

FACT: The auditor will assess whether –
1. You have all the necessary documentation.

2. If your activities and documentation comply with the
standards/GUIDE.

3. If your activities comply with your own documentation.

TIP: 1. Don’t write policies and procedures that
you don’t need and that you don’t intend to

comply with.
2. He will check the effectiveness of the

documented system.
3. He will jointly identify with you

opportunities for
improvement.
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Back glass door. 
148 x 105 mm, or A6 size
Quatity: 1

Frontglass door. 
148 x 105 mm, or A6 size
Quantity: 1
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Back glass door. 
148 x 105 mm, or A6 size
Quatity: 1

Frontglass door. 
148 x 105 mm, or A6 size
Quantity: 1

100X70 image size
with aluminum frame
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