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	Responsibility & Authority
	Responsibility for quality at SMSA (Jordan) rests with the Chairman, Managing Director. We are committed to the achievement and maintenance of quality, together with the effective operation and improvement of the Quality Management System (QMS). Through the use of the QMS we are committed to measuring our quality objectives and providing the appropriate systems and resources to continually improve our product/ service to our customers.
The management structure of SMSA (Jordan) is shown in the Company Organogram Charts.

	Management Representative / Quality Manager
	Quality is an important part of the company objectives and therefore an ISO Management Representative (Director QRM) and ISO QMS Specialist have been appointed and given the responsibility and authority to develop, document and maintain the QMS.                  

They are responsible for:

a) Ensuring that processes needed for the quality management system are established implemented and maintained.

b) Reporting to top management on the performance of the quality management system and any need for improvement.

c) Ensuring the promotion of awareness of customer requirements throughout the company.

d) Liaison with internal and external auditors on matters relating to the quality management system. 

	Internal Communication
	Internal communications are controlled in the following ways:
Informal: these are typically one-off communications via telephone, memo, notice-boards and e-mail and do not require records.

Formal: any communications that have an impact on product, service, resources, finance, policy or process will be in written form and records kept. This includes: 

· the Quality Management System.
· Departmental and Management meetings minutes.
· Management Review Meetings.
· Publishing internal and external Audit Reports on the QMS.

	Information
	Information is controlled in the following manner:

Informal: information of general interest to the organization, obtained from articles in magazines, the Internet, or other informal sources can be posted on notice boards or sent as photocopies.

Formal: formal information includes any documentation required to ensure that regulatory and customer requirements are met.
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