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	Scope of Quality Management System
Owner/ Department: ZAF - Commercial



	Purpose
	
The purpose of this document is to outline the scope of the Quality Management System  for SMSA ZAF Head Office at Brentwood Park and Namlog operations at In-House locations in Gauteng. 

This system will be designed and developed to achieve ISO 9001:2015 accreditation and certification.


	Scope
	[bookmark: _Toc531515478][bookmark: _Toc25144367][bookmark: _Toc75560901]1. Scope of SMSA ZAF QMS
1.1 Scope Statement
· The Quality Management System to be implemented at SMSA’s ZAF (NAMIBIA LOGISTICS) business units is of great importance to develop and implement a systematic approach to the quality management control of SMSA ZAF Head Office located at Brentwood Park, Benoni, Johannesburg and customer In-house locations.  
· SMSA’s ZAF QMS is scoped to include all business processes conducted at these facilities / locations (as per details in point 1.2 Locations in Scope). 
· The scope of the QMS certification is limited to the ISO 9001: 2015, International Standard. 
· SMSA’s ZAF QMS will not include the following business processes conducted at these facilities / locations (as per details in point 1.5 Exclusions from the Scope). 
[bookmark: _Toc531515479][bookmark: _Toc25144368][bookmark: _Toc75560902]1.2 Locations in Scope
· Namlog:
· SMSA ZAF Head Office, 54 Road no 5, Brentwood Park, Benoni, Johannesburg, South Africa
· Komatsu South Africa - 17 Brickfield Road, Germiston, Johannesburg, South Africa
· Astec - 57 Jansen Road, Elandsfontein, Johannesburg, South Africa
· Epiroc - Innes Road, Jet Park, Boksburg, Johannesburg, South Africa
· LG - Unit 2 Lake Road, Longmeadow Business Estate Extension 1, Johannesburg, South Africa
· Normet - Equites Park, 1 Jurgen street, Building no 6, Isando, Johannesburg, South Africa
· Isuzu Motors PDC, Elandsfontein 90-Ir, Germiston, Johannesburg, South Africa

1.3 Business Functions/Departments/Teams in Scope
· The Quality Management System of SMSA ZAF applies to all transport and In-house operational activities comprising of the following Business Processes and Standard Operating Procedures: 

· Various Departments in the Operational Division:
· Johannesburg Operations
· Customs Clearing
· Linehaul
· Abnormal and Specials Transport
· POD Management
· Fleet Management 
· Risk Management 
· Finance Department
· Customer Service and Contract Management 
· Information Systems
· Human Recourses Department
· Commercial Department
· New Business Development 
1.4 Interfaces and Dependencies to QMS Scope: 
· Business functions / departments / teams which are not defined 
· External organizations: 
· External Vendors / suppliers of materials and services (inclusive of third parties)
· Regulators / Corporate Governance 
· Legal & Compliance 
1.5 Exclusions from the Scope
· Areas excluded from scope, are other SMSA ZAF branches and Business Units, not mentioned in point 1.2 Locations of Scope: 
· Namlog:
· Namlog Springbok Branch - 1 Tanteliet street, Industrial area, Springbok, Northern Cape, South Africa
· Namlog PE Branch - Aldo Business Park, Unit 8, Gate 2 Greenbushes, Port Elizabeth, Eastern Cape, South Africa
· Namlog Lesotho - Dolphin House, Plot 23, Motsoene Road, Industrial Area, Maseru, Lesotho  
· Business units not part of the Scope
· Gentex – Botswana Operations 
· SLI Namibia – Cape Town and Namibia Operations 
· Mellets- Northern Cape Operations 

	Exceptions
	Any exceptions to the scope must be approved by the Managing Director
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