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	Delegation of Authority Policy
Owner/ Department: ZAF- CORP



	Brief
	Delegation of Authority is fundamental to the effective and efficient operational Management of SMSA ZAF (Brentwood Park, Johannesburg) business entity, as well as Namlog In-houses at various locations. 
The policy in conjunction with the:

· ZAF Delegation Authority Matrix 
· ZAF Finance Approval Matrix 
outlines the structure for effective Delegation of Authority, which is a critical internal control mechanism assisting employees in executing SMSA ZAF daily functions and priorities, within SMSA ZAF approved levels of authority.  

The Finance Approval Matrix provide clear guidelines regarding the approval of purchases and the payment approval process through all facets of the business.  

	Purpose
	The purposes of this policy is to establish principles of good governance when employees of SMSA ZAF Business entities act in accordance with the Delegation of Authority policy, outlining the delegation process to act and make operational and financial decisions. 

A clear delegation of authority will:

A) Assign clear authorities and accountabilities, ensuring the decision-making actions by the appropriate levels are defined.

B) Create a sound internal control environment.

C) Facilitate efficient decision making.

D) Maintain fiscal integrity.

E) Ensure that departmental operational activities are executed as intended and in accordance with applicable laws, regulations, and SMSA’s ZAF policies.

	Persons Affected
	All SMSA ZAF employees 

	Definitions
	1. “Delegate”: To entrust to another; to assign responsibility and authority.

2.“Designated Individual”: means a SMSA ZAF Employee with delegated authority in accordance with this policy.

3. “Employee”: means a person employed by SMSA ZAF for wages or salary. For clarity, this term includes support staff, management and professional staff but does not extend to Independent Contractors.

	Policy
	Organizational / Strategic decisions reserved for the Managing Director: 

· Organizational strategy and policies 

· Financial decisions above a certain limit 

· Contractual approval and obligations 

· Strategic Senior Management Succession Planning  
· Approval of changes to the annual budget 

· All decisions that will or could have a material impact on the reputation of SMSA ZAF business entities. 

· Applying proper due diligence factors when considering to make changes / or revise this policy.

SMSA ZAF Senior Management has:
· The responsibility and authority to direct and supervise the operations within SMSA ZAF Business units. 
· Any other powers, duties, and functions assigned by MD; and

· The authority to delegate these powers, duties, or functions including the power of sub-delegation.
Delegation of Authority: 
· The Senior Management may assign or delegate certain responsibilities to designated individuals.

· No matter what responsibility or authority is delegated, SMSA ZAF Senior Management retains control and accountability.

· Where practical all delegations of authority must be in writing. 
· Should delegation of authority decisions have to be communicated to any Regulatory Authorities, it must be communicated and submitted in writing the applicable Regulatory Authority. 
· Only employees as set out in the Delegation of Authority are authorized to make decisions or sign any SMSA ZAF documents creating obligations or undertakings on behalf of SMSA ZAF. 
· Delegation of authority related to financial matters must be documented in ZAF Finance Approval Matrix ,for the relevant department and must approved by the Chief Financial Officer and Managing Director of SMSA ZAF. 
Exercise of Delegations:
· Unless otherwise specified, authority is delegated to a position rather than to a person.

· Unless otherwise specified, authority delegated to a position extends to any person acting in that position within the department

· Authority may be temporarily delegated to a position when the person in the position with permanent authority is absent; for example, when the Operations Directors temporarily absent, his or her authority is temporarily delegated to another position.

· A designated individual must be aware of and refer to all relevant SMSA ZAF policies and procedures as well as external regulatory requirements.

Responsibilities:
Senior Management-

· Ensure that SMSA ZAF staff are aware of this policy and related procedures;

· Regularly review the policy to ensure consist of practice and execution thereof 

Delegator -
· Ensure that designated Individuals understand the powers, duties, and functions that have been delegated to them.
Designated Individuals -
· Ensure financial resources and assets are managed as per approved level of authority.
· Fully understand and comply with SMSA ZAF policies, control procedures and operating systems

· Act in good faith and solely in the best interests of the SMSA ZAF to avoid any situation that could lead to a real or perceived conflict of interest. 

Records:
No person is authorized to make a decision or sign a document that creates an obligation for SMSA ZAF unless he or she has been duly authorized or have been  delegated the authority and the responsibility, which must be in line with ZAF Delegation of Authority Matrix.


	Exceptions
	Any exceptions to this policy must be approved by the managing director.
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