	

	SMSA Dedicated Freight Service 
Owner/Department: ZAF - CSD



	Brief
	SMSA ZAF offers a Dedicated Freight Service to customers where cargo is transported from Namlog’s customer to specific customer delivery locations.  The SLA’s (Service Level Agreements) are based on the analysis of the customers’ requirements, determining the size and quantity of the fleet of vehicles,  and allocation of specific dedicated routes. 


	Purpose
	To enable customers to ship cargo on a cost-effective basis with a dedicated fleet of vehicles for specific routes, and delivery locations. 


	Persons Affected
	Key SMSA ZAF personnel involved in CSD (Customer Service Department) such as Senior Management, Key Account Managers.
Namlog Senior Management personnel, as well as personnel of the Commercial Department, involved in the analysis of customers requirements. 
New Business Development, involved with marketing of this type of customer service.
Namlog Fleet Department, responsible for the sourcing of specific vehicles.

	Guidelines
	Rates:
	Description
	Base Rate
	Additional Rates

	
	Fixed
	Variable 
	Other potential additional charges
	Potential In-house charges 

	Pending on the proposed service level 
	
	
	
	


 
Features:
· Namlog customer location (PDC, Warehouse) to final delivery location
· Accommodate various packing methods, box, crate and palletized freight 
· Various cut-off times for freight acceptance and truck departures depending on the customers delivery time, distance and route requirements
· Cost effective and exclusive freight delivery method  

Packaging:
· Customer’s own packaging which must meet Namlog’s ready for freight requirements. (Packages should be able to be handled by forklift, or by hand, stackable, shrink-wrapped, crated.)  
· Labels to indicate part number, product code, delivery details 

Billing Options:
· Account

Weight Restrictions:
· Customers cargo are not allowed to be classified as abnormal cargo (as specified by the South Africa National Road Traffic Act) due to dimensions and weight. 

Size Restrictions:
· Major SMSA served Cities:
· Maximum Length – all cargo with dimensions up to 6M or 12M length (to accommodate the maximum length of a trailer) 
· Maximum Width – all cargo up to 2.60 M 
· Maximum Height – 
· The height of the cargo is not the only factor for consideration, the total height from the ground up inclusive of the cargo loaded on the trailer is not allowed to exceed 4.3m. 
· Normally all cargo up to 2.7 M height
Delivery Commitment:
· Depending on the Customer Service Level Requirement

Cut-off Time:
· Various cut-off times for freight acceptance and truck departures depending on the delivery time requirements from the customer
 
Service Availability:
· Service available from Monday to Friday
· Customer collection location to delivery location

Limited Availability:
· Dangerous goods (DG) service when specified as part of the original scope of work / customer requirement.  
 
Services not available:
· N/A 
 
Acceptable Commodities:
· Various commodities 
 
Non- Acceptable Commodities:
· The commodities will be specified in the original scope of work / customer requirement.  
· Refer to list of Prohibited items, should these items be part of the original scope of work / customer requirement, the possibility exists Namlog will not provide quotations for the service.  

Shipping Document:
· Namlog Waybill 
 
Declared Value:
· To be confirmed in as part of the original scope of work / customer requirement.  

Cities Served: 
· South Africa – all major cities
· Namibia – all major cities 
· Botswana – all major cities 
 
Prohibited Items:
· Artwork – original art (Includes but is not limited to – paintings, drawings, vases, tapestries, limited edition prints, fine art, sculptures, collector items and customized, or personalized musical instruments)
· Film / photographic images – includes negatives, photographic chromes, slides etc.
· Any commodity that by its inherent nature is susceptible to damage or the market value is variable or difficult to ascertain
· Antiques – any item that is from a past era whose history or age or rarity contributes to its value. (Includes but is not limited to – furniture, tableware, glassware, crockery and collectors’ items e.g. stamps, coins, sports cards, medals, souvenirs and memorabilia.) 
· Glassware - Includes but is not limited to – signs, mirrors, ceramics, porcelains, china, crystal, glass, framed glass, flat panel display screens, plasma screens or any other fragile item.
· Jewelry - Includes but is not limited to – costume jewelry, watches & their parts, mount gems or stones, (precious or semi-precious)industrial diamonds and jewelry made of precious metal.
· Furs - Includes but is not limited to – fur clothing, fur-trimmed clothing and fur pelts. 
· [bookmark: OLE_LINK1]Precious Metals - Includes but is not limited to – gold & silver bullion or dust, precipitates or platinum (except as Integral part of electronic machinery).
· Stocks, bonds, cash letters or cash equivalents - Includes but is not limited to – food stamps, postage stamps, (not collectible) traveler’s checks, lottery tickets, money orders, prepaid calling cards, bond coupons, bearer bonds.
· Ostrich & Emu Eggs
· Dangerous goods
· Alcoholic Items
· Any commodity prohibited by the law of South Africa.
 
Procedure:
· Ensure the customer knows the features and benefits of this service, and the SLA meets the customers original scope of work / customer requirement.  
· Follow applicable SOP’s for collection and delivery of cargo, creating and completion of Namlog Waybill
· In case of damaged shipments, follow applicable SOP’s, customer complaint Policy & Procedure.

Available Options:
1. Namlog Dedicated Services 

Additional Information:
1. Customers original scope of work / customer requirement.  
1. Contractual Agreement
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