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Standard Operating Procedure
Owner/ Department: ZAF – Human Resources

1. Purpose: 	
	
1.1 The objective and purpose of this SOP is to set out the process followed internally in the Group HR Department when employees embark on either a protected or an unprotected strike, and such employees are employed under SMSA/Namibia Logistics (Pty) Ltd or any of its subsidiaries or business units.
 
2. Applicability:
 	
2.1 This internal procedure is applicable to all industrial action cases in respect of all permanent and non-permanent employees are employed under SMSA/Namibia Logistics (Pty) Ltd or any of its subsidiaries or business units.

3. 	Procedure:

3.1	Protected Strike Action:

[bookmark: _Hlk497301789]Step 1:  	The Group HR Department or a company under Namibia Logistics (Pty) Ltd receives a forty-eight (48) hours’ strike notice from employees or a Union acting on behalf of (‘obo”) employees. 

Step 2:	The Group HR Department investigates whether the employees intending going on strike or the Union obo employees intending to go on strike has followed the correct procedures as stipulated in the Labour Relations Act 66 of 1995 (“the Act”). 

Step 3:	If the correct procedures were followed by the employees or Union obo employees before the forty-eight (48) hours’ notice, the strike is protected and the employees must be allowed to participate in the strike action. If the correct procedures were not followed the strike is unprotected and the employees and / or Union must immediately be notified that their intended strike action is unprotected / illegal, where after the unprotected (illegal) strike process must be followed. 

Step 4: 	The Group HR Department informs the company that they should identify the employees participating in the protected strike action and ensure that the ‘no work no pay’ principle applies. The company is allowed to bring-in replacement labour. The company may also proceed with a lock-out process as contained in Section 64 of the Act in the case of any protected strike.

Step 5:	A manager or employee or IR Lead is appointed to represent the company in any negotiations with the striking employees or Union obo striking employees regarding any grievances they have in an attempt to resolve the strike.

[bookmark: _Hlk501521280]Step 6:	The actions of the employees, collectively or individually, participating in the protected strike should be constantly monitored by either a manager / supervisor or employee from the company or by an IR Officer from the HR Department for any misconduct against the company or its employees (including replacement labour). Video’s, photos, recordings etc. should be kept of any misconduct, strike violence and / or intimidations committed by striking employees together with a strike diary and individual employee names involved in the misconduct, strike violence and / or intimidation where possible.

Step 7:	The company must keep record of any strike violence and / or intimidation as well as the affect of the strike violence and / or intimidation on the company i.e. whether the violence scares away replacement labour; whether the violence scares away non- striking employees; financial effect of the violence etc.

Step 8: 	Attorneys may be approached to interdict violence in a protected strike and / or interdict a protected strike should the striking employees and / or Union obo striking employees make themselves guilty of strike violence and / or intimidation. 

3.2	Unprotected Strike Action:

Step 1: 	The Group HR Department receives notification via email or telephonically of strike action.  

[bookmark: _Hlk496828734]Step 2: 	The Group HR Department opens a file and investigates the incident and gathers more information / evidence where applicable.

Step 3: 	The Group HR Department advises the company on the process to follow, alternatively appoints an IR Officer from the HR Department to assist the company with the unprotected strike procedures as contained in the ‘Dealing with Industrial Action Policy’.

Step 4:  	An employee from the company or IR Officer keeps a strike diary with the dates and times of all actions of the striking employees and all actions taken by the company / on behalf of the company.

Step 5:	The actions of the employees, collectively or individually, participating in the unprotected strike should be constantly monitored by either a manager / supervisor or employee from the company or by an IR Lead from the HR Department for any misconduct against the company or its employees (including replacement labour). Video’s, photos, recordings etc. should be kept of any misconduct, strike violence and / or intimidations committed by striking employees together with a strike diary and individual employee names involved in the misconduct, strike violence and/or intimidation where possible.
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