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	Employee name:
	

	Department:
	

	Job Title:
	

	Supervisor:
	

	Manager:
	

	Date:
	

	Termination date:
	

	Interviewer:
	



	How many years have you been with company? (Tick one option)

	Less than a year
	
	1-3 years
	

	4-6 years
	
	More than 6 years
	



During your employment at Namibia Logistics (Pty) Ltd you learned much about us as a place to work. Therefore, we are interested to learn of your overall impressions of our policies and practices as an employer. Your honest and open responses are important to us. The questionnaire is confidential. The information will provide valuable feedback as to our strengths and weaknesses as an employer. It will also assist in identifying trends, recognise areas in which we exceed expectations and provide feedback to improve the work culture. The information will also enable us to develop policies, practices and systems that reflect the needs of our employees.

	1. Please indicate your reasons for leaving Namibia Logistics (Pty) Ltd?

	· Higher pay
· Benefits
· Better job opportunity
· Commute/ Travel expenses
· Conflict with other employees
· Conflict with managers
· Family and personal reasons
· Relocation/Move
· Career Change
· Company Instability
· Working conditions (Please specify:_______________________________________)
· Lack of challenge/ job growth
· Insufficient training
· Poor communications (Mostly from:_______________________________________)
· Issues related to our product, customers or Company performance
· To further my studies
· Other (Please specify: _______________________________________)
If you have accepted another position, please describe the areas that make the new job more attractive:

Back in the motor industry from logistics industry.
______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	2. On a scale of 1 to 5, how would you rate your overall job satisfaction?

	
Low level satisfaction 		1	2	3	4	5	High level satisfaction



	3. How did the following issues impact on your job satisfaction?

	
	Positive
	Negative
	Additional feedback

	3.1.   Remuneration
	
	
	

	3.2.   Type of work
	
	
	

	3.3.   Level of responsibility
	
	
	

	3.4.   Feedback
	
	
	

	3.5.   Changing nature of job
	
	
	

	3.6.   Support from manager
	
	
	

	3.7.   Support from peers
	
	
	

	3.8.   Work pressure
	
	
	

	3.9.   Communication – Quantity
	
	
	

	3.10. Communication – Quality
	
	
	

	3.11. Involvement in decision making
	
	
	

	3.12. Technology
	
	
	

	3.13. Manager’s enthusiasm and involvement
	
	
	

	3.14. Company culture
	
	
	

	4. How would you describe the management style within your department?

	How would you describe the management style within your department? (You may select more than one option)
· Consultative
· Directive
· Bureaucratic
· Progressive/innovative
· Inspirational/motivating
· Approachable/supportive
· Uninterested
· Flexible
· Inflexible
· Technically competent
· Other:
______________________________________________________________________________

	5. How often did you receive feedback from your manager?

	· Regular formal feedback
· Regular informal feedback
· Occasional formal feedback
· Occasional informal
· Never

	6. What type of feedback was provided during your employment at Namibia Logistics (Pty) Ltd?

	· Performance appraisals
· Informal feedback
· Verbal recognition and praise for your effort
· Constructive criticism
· One-on one meetings

	7. Please rate your supervisor / manager on the following points: (Please tick in the appropriate column)

	
	Never
	Sometimes 
	Usually
	Almost always

	7.1. Was consistently fair
	
	
	
	

	7.2. Provided recognition
	
	
	
	

	7.3. Resolved complaints
	
	
	
	

	7.4. Was sensitive to employee’s needs
	
	
	
	

	7.5. Provided feedback on performance
	
	
	
	

	7.6. Followed Company policies
	
	
	
	

	
Feedback:	
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________

	8. How would you rate the following: (Please tick in the appropriate column)

	
	Poor
	Fair
	Good
	Excellent

	8.1. Co-operation within the  
          department
	
	
	
	

	8.2. Co-operation within other  
          departments
	
	
	
	

	8.3. Personal job training
	
	
	
	

	8.4. Equipment provided to do your job
	
	
	
	

	8.5. Performance review system
	
	
	
	

	8.6. New employee induction programme
	
	
	
	

	8.7. Rate of pay for your job
	
	
	
	

	8.8. Development opportunities
	
	
	
	

	8.9. Physical working conditions
	
	
	
	

	
Feedback:	
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
_________________________________________________________________________________________


	9. Please rate your job on the following:

	
	Agree
	Neutral
	Disagree

	9.1. The job was challenging
	
	
	

	9.2. The workload was manageable
	
	
	

	9.3. Colleagues listened and appreciated your suggestions
	
	
	

	9.4. Your skills were effectively used
	
	
	

	9.5. You had adequate access to further training and  
          development programmes
	
	
	

	
Feedback:	
___________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
__________________________________________________________________________________________________________________________________________________________________________________

	10. What could have been done to prevent your leaving?

	
_________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	11. If we implemented those suggestions, would you return to work here?

	
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	12. What do you think we do well as a company? 
       What did you find good/enjoyable/satisfying during your time with us?

	
_____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	13. What do you think we do poorly as a company?     
       What did you find frustrating/difficult/upsetting during your time with us?

	______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	14. Do you feel that you were able to receive assistance and confide in the Human Resource Department  
       when needed?

	
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________




Employee’s contact details

1. Employee’s forwarding address:	
________________________________________________________________________________
________________________________________________________________________________
	________________________________________________________________________________

2. Employee’s telephone contact no’s:	
Home Number:			_______________________________________
Cell Number:			_______________________________________
Employee’s email address:	 	_______________________________________
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