	Job Description and Specifications

	Position Title
	Industrial Engineer
	Position Grade
	

	Department
	Commercial
	Location
	Brentwood Park, South Africa

	Reports to
	General Manager: Commercial
	Direct Reports
	None

	Internal Relations
	E.g.: Operations Division (Fleet, Clearing, POD, Abnormals and Specials) Finance, IT, HR, Contract Logistics 
	External Relations
	3rd Party Service Providers, SMSA 

	Job Code
	
	


	Basic Function
	The Primary responsibility of the Industrial Engineer is to be responsible to carry out all the tasks related to ISO Preparation, for implementation in 2024, this will include but not limited to workflow mapping of processes by department, but all other facets of ISO preparation. (as and when required) 
The Secondary responsibility of the Industrial Engineer is to be responsible to carry out all supply chain projects, industrial engineering activities, data analysis, tender preparation as well as business improvement at new & existing clients, within a variety of industries.


	Key Responsibilities 

	Core
	ISO Preparation & Implementation: 

1. Responsible for all workflow mapping of all departments and the submission thereof to SMSA

2. Work closely with the various role players by department to understand the departmental processes to review, amend and draw up new workflow maps describing the process. 

3. Gather and evaluate the supporting documentation as part of the process.

4. Submit workflow process mapping and supporting documents to SMSA.  

5. Review of all SOP’s by Department to submit to SMSA. 

6. Draw up an auditing checklist for each department for auditing of the department (to verify accuracy of the workflow) before ISO implementation.
7. Resolve findings and make recommendations and changes as and when required.
8. Assist with the actual auditing of the department with ISO auditor.
Supply Chain Analysis:
1. Detailed analysis and interpretation of transactional data and management information.

2. Analysis of business processes and documentation thereof.

3. Time and motion work studies - business process re-engineering.

4. Collation of operational information - client interviews, planning sessions, data collection.

5. Development of operational supply chain KPI’s.

6. Develop supply chain scenario models and related cost analyses within either a warehousing, distribution, or inventory environment.

7. IT and Supply Chain system investigation and benchmarking.

8. Presentation of investigation findings, outcomes, recommendation, and results to project steering committee and stakeholders.

Project Management:
1. Identifying opportunities for improvement within the client’s business.

2. Consolidation of all identified improvement initiatives into workable projects for implementation.

3. Preparation & presentation of formal project implementation plan.

4. Obtain client buy-in and approval.

5. Managing the implementation process vs. project plan.

6. Management & operative training. Includes handover of new improved processes.

7. Roll-out KPI measures in an operational environment.

8. Building client relationships at all levels - operational staff to top management.

9. Identification and documentation/registering of business risks and development of risk mitigation initiatives.

10. Identification of any additional future value adding project opportunities, emanating out of current projects underway.
11. Any additional projects as and when required from time to time. 
Continuous Improvement:
1. Evaluation of operational processes vs. best practice and generation of improvement plans.

2. Continuous improvement of the operation (processes, systems, management activities) through a focus on Quality, Speed, Cost and Risk.

3. Set-up and training of daily team-based forums.

4. Assistance with analysis of team generated improvement initiatives.

5. Analyse of operational KPI’s, exceptions and identification of improvement opportunities.

6. Analysis of labour and equipment capacity vs. fluctuating demand and identification of improvement opportunities.

Data Analysis:
1. Carry out all tasks and activities relating to supply chain data analysis including transportation, warehousing, and revenue simulations.

2. Receive and review raw data from the Business Development team.

3. Pre-analysis briefing: Define the contents and scope of the raw data (nature of data, transactional data vs. summarized information, applicable period, etc., agree all planned deliverables of the analysis process

4. Carry out data cleansing (edit and/or manipulate data where necessary): Add all required information to the data (e.g., delivery region) and compile raw data into a useable data set.

5. Obtain any required inputs or additional information from Namlog internal divisions.

6. Analyse data in terms of volumes, frequencies and/or any other applicable supply chain aspects.

7. Interpreted the outcomes of all analyses carried out.

8. Generate a summary of key analysis outcomes and present to Senior Management.

Tender or Proposal Preparation:
1. Preparation and submission of all tenders and complex quotations/proposals within the Business Development division. The role includes all transportation, warehousing and inventory related proposals, quotations, or formal tenders.

2. Facilitate the tender planning, preparation, and submission process.

3. Setup Senior Management team meetings and agree overall approach to the project (calculations required, scope of services, etc.).

4. Manage overall process against set deadlines of the client (submission, questions, site visit).

5. Obtain any required inputs from Namlog internal divisions.

6. Completion of tender related analyses, supply chain or business modelling and simulations, costings.

7. Prepare proposal documents and PowerPoint presentations for review by Senior Management.

8. Complete final proposal and required documentation pack.



	EHS
	1. Coordinate and Participate in the departmental EHS system activities including hazard identification, safety awareness and procedures implementation, waste management, environmental aspects identification, and EHS audits. 

2. Actively participates in the development and implementation of EHS objectives & programs, and lead EHS audits / inspections. Take a major role in incident reporting & investigation. 

3. Participates in the emergency response plan, development, and in conducting emergency drills.
4. Coordinate and participate in the paper and other recycling programs, communication and management. 


	Decision-Making

	1. Correct action according to the authority limited.


	Key Performance Indicators (KPIs)

	1. Abide by the goal setting forms (Individual KPI’S) of the current financial year


	Qualification

	Qualifications
	1. B (Eng) / B (Tech) Industrial Engineering is preferable.



	Experience 

	1. Minimum 2 years Supply chain experience within transportation and warehousing industry is essential. (Automotive, mining or FMCG environment experience is advantageous).

2. Minimum of 2 years’ experience at within a data analysis-related position.

*Note: Industry Experience wherever its applicable



	Competencies - Professional 

	· Adaptability

· Continuous Learning

· Communication 

· Organizational & Environmental Awareness 

· Creative Thinking

· Networking / Relationship Building

· Conflict Management 

· Resource Management 

· Risk Management 

· Stress Management

· Influence 

· Initiative 

· Team Leadership

· Change Leadership 

· Planning & Organizing

· Decision Making

· Analytical Thinking

· Teamwork 

· Visioning & strategic Direction



	Competencies - Technical 

	· MS Office (Excel, Word, PowerPoint, Visio, Outlook) Knowledge

· Inhouse System (LMS, etc.)

· Language Proficiency knowledge (English)

· Compliance Management Knowledge

· Database Management Knowledge

· Investigation Knowledge

· Learning and Development Knowledge

· Local Regulations Compliance Knowledge

· Management of Health and Safety Knowledge

· Security Systems and Equipment Management Knowledge

· Security Monitoring and Inspections Knowledge

· Total Quality Management Knowledge

· Route Planning Knowledge for Industrial Engineers

· Design Applications Knowledge

· Knowledge in Consultative Selling Approach

· Competition Knowledge

· Dangerous Goods Knowledge

· Internal Audit Compliance Knowledge




	Competencies – EHS

	· Knowledge of basic environment health and safety requirements

· EHS corporate objectives awareness

· Awareness of EHS requirements in the QEHS management systems

· Have attended EHS awareness training (if applicable)

· Awareness of Environment Health & Safety incident reporting


Date of Release _____________________________________

	Prepared by:
	Reviewed by:
	Approved by:

	GM: Commercial 
	HRD
	MD 


	Updated by:
	Date:
	Approved by:

	---
	---
	---


I hereby confirm my utmost commitment in fulfilling all the requirements including above and any amendment to this document.

Management reserves the right to amend the Job description at any time without prior notice.
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