

After a Major Incident / Accident the following procedure has been developed by Namlog to provide guidance for the management of the clean-up process.

Avoidance

· The best way to deal with a Major Incident is to avoid the incident altogether.
· Proper procedures for handling, loading, transporting, and offloading of cargo must be adhered to.
· All workers are trained to recognize the hazards and apply the proper procedures related to the handling and loading, transporting, offloading of various cargo. This includes the actions they need to take when there is a major incident or accident.
· All workers that will be exposed to handling, loading, transporting and offloading of any product where the product has a MSDS must have access to the MSDS (Material Safety Data Sheet). 
· All workers that will be exposed to handling, loading, transporting and offloading of any product must be wearing the correct PPE, as per the directives on the MSDS (Material Safety Data Sheet) or received from the customer. 


Preparation

· Each incident is unique and will require a unique response supported by good judgement and competent personnel.


Procedure to follow when dealing with a major incident:

1. Assess
· Driver to assess the risk that is faced by him personally, the environment, other people at the incident accident scene and the property.

2. Protect
· Driver to:
· ensure that he wears the correct PPE. 
· shut down any potential sources of heat or ignition.
· barricade the area and ensure that all bystanders and traffic stay away as far as possible form the scene.
· make sure that anyone who is lightly injured is removed from the accident scene.
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· make sure that anyone who is critically injured is stabilized at the accident scene as best as possible. 
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3. Report:
· Driver to report the incident / accident to the Risk Manager.
· Driver to advise the Risk Manager of the number of light & heavy injuries.
· Risk Management should assess the situation, based on the information shared by the Driver regarding the incident / accident and contact the Emergency Services, if necessary.
· The Risk Manager to contact the preferred service provider/s for the cleanup of the incident / accident scene on National Roads, and international locations. 
· The Risk manager or Local General Manager to physically visit the accident / incident scene in order to monitor the cleanup process.


4. Re-assess & Contain:
· Driver, in conjunction with the Risk Manager to re-assess the situation before the clean up process is initiated. to ensure the incidents / accidents scene ensuring that his and the life of others is not in danger, before or during, whilst cleaning up the incident / accident scene.
· Driver to make a concerted effort to contain the debris and spread of cargo to prevent other accidents or incidents and further environmental contamination, due to this incident / accident

5. Clean-up:
· Preferred service provider/s to clean up the contaminated area according to best practices to meet all legislative requirements.
· Treat all contaminated material as Hazardous and dispose of clean up equipment accordingly.


6. Decontamination:
· Ensure all personnel involved with the incident / accident are fully decontaminated.
· The site of the incident / accident, all PPE and equipment must also be fully decontaminated and checked.
· If items have been damaged or cannot be fully decontaminated, dispose of as per the guidelines of the products MSDS (material safety data sheet) of the product.


7. Report:
· De-brief all personnel involved
· Compile a Namlog incidents / accidents report and fill out all associated paperwork.
· Submit all documentation to the nearest Namlog branch.
· Submit Namlog accident / incident investigative report to client.


8. Replenish
· Replenish / re-stock all front-line clean-up equipment and back-up stock.
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