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 Counseling Manager – Operational Inefficiencies
Owner/ Department: ZAF – Operations                                 

Business Unit:



___________________________________________


Manager:



___________________________________________


Director:




___________________________________________


Date:




___________________________________________


MIS submit Daily Operational Reports to Management as Business Tools. These reports are designed for Exception Management and to empower you through information. It also saves you the time and effort thereof, whilst relieving pressure from you during your daily Managerial tasks. It pinpoints behavioural patterns of both business and staff performances on a daily basis. It is imperative that Management utilise these tools to encourage continuous improvement whilst adhering to the Company Policies, Procedures and Processes. These items of measurement and its purpose are as follow:

· Panic Button:

(Unauthorised Activating of Panic Buttons is a serious offence and poses a Risk.)

· Open Loads: 

(To ensure Transactional Integrity through Debrief Processes)

· Odo’s Updating:

(To enable Financial, Operational and Financial Management through LMS)

· Driver Tags:          

(Manage Driver Behaviour and Productivity, Vehicle Utilisation and Overtime)

· Driver Performance: 
(Compliance to Company Standards, to control costs and Repair and Maintenance)
· PDA Management:
(100% Parcels Scanned On, Off vehicles and In or Out of Depots and Debriefing)

· Pod Management:   
(100% Compliance in terms of Capturing, Debriefing, Image Quality, Archiving)
· Fuel Management:  
(Norms, accurate and timeous capturing of Bowser and DreamWorks transactions)
· DriveCam Management:
(Resolve all Events timeously. Monthly Scoring Report Analysis)
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This counselling is aimed at correcting your behaviour. Continuous failure to meet the required standard will result in disciplinary action against you which might jeopardise your employment with Namlog.

Employee’s response to counselling :
____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________
I acknowledge that the contents of this document has been read and understood by me, and that formal disciplinary measures will be implemented against me should related misconduct occur within three months of this discussion.
_______________________




_________________________
Manager Signature 





Director Signature


_________________________
Date Signed
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