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	Brief
	SMSA Express Duty & Taxes Billing & Collection policy for Land Freight product
Custom duty & taxes is a type of indirect tax that is levied on all the goods that are imported to the country as well as some goods exported from the country.

	Purpose
	To provide policy and procedure for the management and control of Custom Duty Billing and Collection in all related departments of SMSA.

	Persons Affected
	Regional Finance Manager, Sales Person, Operations Manager, Sales Manager, Cashier / Billing Agent, AR Support Executives, Accounting Supervisor, SSC Agent, Supervisors of Operations, Hub, and SSC, GL Accountant.

	Responsibilities
	Sales Person, Operations and Sales Manager, Cashier / Billing Agent, Credit Controller, Accountant, SSC Agent, Supervisors of Operations, Hub, and SSC, GL Accountant.

	Guidelines
	Custom Duty – Bill Shipper

· This policy applies to SMSA Land Freight Products (FTL/ LTL) across GCC. In case of air freight, duty & taxes shall be on DDU mode by default. 
· All D&T invoices request shall be forwarded to Billing Agents to generate the invoice with appropriate documents (custom bayan) along with approval from respective approvers.
· Credit Controller (CC) shall be responsible for follow up and ensure that amount is credited in Bank within 7 days from Bayan date. CC to liaise internally with GL team to get update.
· Sales person shall be 100% sure about duty amount being collectible within maximum of 7 days from Bayan date. One-time breach in payment timeline of duty will lead to no further approval for duty credit.
· Sales person will be fully responsible for collection of all the charges from cash/ adhoc customers.
· Each approval from sales to finance shall carry invoice of goods being shipped, final destination, total shipment declared value as per invoice, correct duty rate, duty amount in foreign currency and equivalent AED currency. Without which no approval shall be given.
· In case of any changes in the duty amount after the approval as per limits defined, the Sales Person / Ops Team has to inform the Finance. Sales person shall ensure the collection of the complete amount. 
· On account opening for freight customers all the account shall be defined as either DDP/ DDU else by default it will be DDU.

	
	Duty & taxes payment process by SMSA Finance

· Operations/ Sales team shall send an email request along with bayan and D&T approval email to Billing Agent/ Cashier, GL Accountants and AR Support Executive for invoicing and processing the payment.
· Based on custom bayan and other supporting, Billing agents will raise an invoice for the duty amount along with DDP charges, as per contract that shall be to paid by SMSA customer, within 24 hours.
· Credit Controller shall follow up on the payment of D&T invoices as per timeline and any breach in payment timeline shall be informed to all the stakeholder involved to secure SMSA money. Further, credit controller shall take appropriate action to ensure that no further D&T advancement is done for that particular customer unless approved by Finance Manager.
· GL Accountant will intimate the destination team to process the payment to ensure the timely clearance of the shipments. Email shall accompany D&T invoice with supporting documents.

· In case duty is paid in advance by customer
· Operations/ Sales team shall send bank transfer copy and custom bayan copy to GL accountant and Billing Agent/ Cashier.  
· GL Accountant shall liaise with their destination counterparts to ensure that payment is done there for timely clearance of shipment.
· Billing Agent/ Cashier shall raise an invoice for admin/ DDP charges as per customer contract.
· GL Accountant shall follow up with their destination counterparts and intimate the Operations/ Sales team up on receiving the payment confirmation.
· Separate email communication for the custom duty payment shall apply by destination and following respective destination team employees along with SMSA UAE Billing Agents, Credit Controllers, SMSA UAE AP Team, Finance Manager, Freight Operations,  Sales person/ Manager shall be in copy:
· Destination: KSA – SMSA KSA to make the payment of custom duty (email communication should include - Muhammad Shafeeq, Mohammed Iqbal, Mohd I. Jameerul Haisan, Ahmed Baramy, Humayun Kabeer, Moideen Rameez and Mohammad Niyas.
· Destination: BAH – SMSA BAH to make the payment of custom duty (email communication should include - Sunil George D 'Souza, Zakir Hussain – BH, Anish Mohandas.
· Destination: Oman - SMSA UAE to make the payment of custom duty (email communication should include – SMSA UAE AP team and Billing Agents.



	 
	SMSA DDP/ DDU Charges

· Higher of AED 100 or 2% of D&T shall be charges or as per signed customer contract
· Whether Shipment will be DDP or DDU shall be assigned before shipment is moved from origin else shipper is responsible for D&T payment. No change in mode shall be entertained once shipment has moved.
· All D&T invoices shall have DDP/ admin charges as per customer contract with SMSA. No exception in DDP charges will be given irrespective of duty amount.
· All cash/ adhoc customer shall pay D&T amount in advance to SMSA Bank account or shipment shall be on DDU mode. The calculation for such D&T shall be on higher side else sales/ SSC person shall be responsible for payment of differential amount.





	 
	Duty & Tax Approval Matrix for SMSA UAE Customers – 

	 
	 

	 
	Duty & Tax amount
	DDP Charges
	Approval responsibility

	 
	Up to AED 10,000
	Higher of 2% or AED 100
	Nigil/ Amir*

	 
	Up to AED 100,000
	Higher of 2% or AED 100
	Lalit (on case to case basis)

	 
	
Above AED 100k - SMSA will not facilitate payment of duty. Customer shall pay in advance to SMSA or directly to custom authorities. Approval above AED 100k is at discretion of Finance Management.

* Approval for respective team members –
· SFD sales team approval with Nigil
· Express sales team approval with Amir
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