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When selecting champions for a Business Continuity - who will be  responsible for assisting in conducting Business Impact Analysis (BIA) to identify critical business functions and the impact of disruptions, capable of setting up comprehensive Business Continuity (BC) plans, developing mitigation actions to address identified risks and decision-making during business continuity contingencies and disasters, the following criteria should be considered to ensure effective and informed decision-making:
· Must hold a middle management or supervisor position within the company, ensuring they have a broad understanding of both strategic and operational aspects of the business.
· A minimum of 3-5 years of experience within the company or similar industry.
· Proven track record of handling critical situations or projects.
· Comprehensive knowledge of the company's operations, including key processes, dependencies, and interdepartmental workflows.
· Ability to understand and assess the impact of disruptions on business functions.
· Demonstrated ability to make informed, timely, and decisive actions during critical situations.
· Experience in risk assessment and management.
· Strong leadership and motivational skills to guide and support teams during crisis.
· Ability to remain calm under pressure and inspire confidence among team members.
· Excellent verbal and written communication skills.
· Ability to communicate complex information clearly and effectively to both internal and external stakeholders.
· Strong analytical and problem-solving skills to develop and implement effective continuity and recovery strategies.
· Ability to think critically and adapt to evolving situations.
· Proven ability to work collaboratively with cross-functional teams.
· Experience in facilitating meetings and discussions to achieve consensus.
· Useful to have familiarity with business continuity planning (BCP) and disaster recovery (DR) principles and best practices.
· Preferably useful to have completed training in business continuity, disaster recovery, or related fields.
· Willingness to be on-call and available during emergencies, including outside regular business hours.
· Willingness to learn
· Commitment to participate in regular training, drills, and management meetings.
· Strong ethical standards and the ability to handle sensitive information with discretion and confidentiality.
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