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Business Continuity Policy Statement
SMSA is committed to developing Business Continuity Management (“BCM”) based on international standard ISO 22301:2019. The aim of this policy is to protect the interests of SMSA and its customers by establishing a resilient operational framework, which proactively ensures SMSA’s ability to prepare and respond appropriately to anticipated risks identified within the context of organization and any unexpected potential disruptive challenges, while maintaining customer safety and security. 
We strive to develop a BCM system to improve SMSA-wide resilience in the event of significant business disruption. We will ensure that our business continuity initiatives are in line with our overall strategy and that business continuity good management practices are embedded within our strategic & operational framework, in order to continually improve. We will prepare and maintain Business Continuity Plans (“BCP”) to ensure that we can regain operational capability and continue to deliver our critical products and services, so far as it is reasonably practicable, when faced with an emergency. Towards this the key principles to which SMSA commits, are:
· Delivering appropriate governance in managing the BCMS.
· Following the Business Continuity Institute (BCI) ‘Good Practice Guidelines’ and alignment to ISO 22301:2019 in developing and maintaining Business Continuity strategies and plans.
· Performing business impact analysis to identify our prioritized business processes along with key dependencies, and ensuring adequate controls in order to fulfill our business, regulatory, legal compliance requirements with regards to business continuity.
· Providing adequate resources to achieve delivery of the Business Continuity Management System.
· Providing appropriate education and training in Business Continuity Management to all personnel to increase their awareness and to enable them to understand their roles and responsibilities.
· Embedding Business Continuity Management as an integral part of SMSA’s operations and good management practices.
· Developing procedures to assess the effectiveness of Business Continuity plans and carry out testing and exercises regularly, based upon pertinent scenarios.
All employees of SMSA are committed to the business continuity programs for its continual development and improvement. This policy is reviewed on a regular basis.
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