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	 Management Commitment Policy
Owner/ Department: Corporate



	Management Commitment
	Management is committed to the development and Implementation of the Quality Management System and continually developing its effectiveness by:

· Ensuring that all aspects of the ISO 9001:2015 based Quality Management System (QMS) are adequately addressed

· Communicating to the organization the importance of meeting customer and statutory and regulatory requirements.

· Establishing the Quality Policy

· Ensuring that Strategic Objectives are established and reviewed and updated according to the changing needs of the company

· Conducting regular management reviews

· Ensuring the availability of resources to meet the company objectives

	Customer Focus
	Customer requirements will be fully ascertained and understood with every transaction, this can be through operations, SMSA Service Center (SSC) & customer services. 

Every effort will be made to meet customer requirements as the shipments is processed through the business. 

Applicable records will me kept throughout the process which will indicate the inspection status to customer requirements. This includes waybill information, billing information and tracking information. 

Our service will be measured for customer satisfaction through customer complaints & surveys.

QMS changes as a result of Audits or other problems not covered by Customer Services and will be managed through the corrective and preventive actions process.  

	Quality Policy
	Management will ensure that the quality Policy is appropriate to the organization. 

	Scope of SMSA Activities
	The management team will decide and review the policy definition of the organization and the scope of its activities at least once per annum at an annual review of the Quality Management System. The Director Quality & Risk Management will update changes in the Policy Document and QMS.
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