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	                            Operational Control Procedure
                                         Owner/ Department: Quality & Risk Management



1. Purpose

To establish a systematic method for identifying, developing, implementing, and maintaining operational controls, work instructions, and inspection programs that ensure SMSA activities with significant environmental or occupational health and safety (OHS) impacts are carried out under defined and controlled conditions.

2. Scope

This procedure applies to all SMSA departments, employees, and contractors involved in operations or activities that may result in environmental impacts or pose occupational health and safety risks.

3. Definitions

· EHS: Environment, Health and Safety

· OHS: Occupational Health and Safety

· Operational Control: Any method, system, equipment, or process used to manage or minimize environmental impacts or OHS risks to acceptable levels

· Work Instruction: A documented procedure, guideline, checklist, or posted signage that explains how a specific operation must be carried out safely and responsibly

4. Responsibilities

· EHS Representative
Coordinates the development and implementation of EHS operational control procedures, inspection and maintenance programs, and work instructions for all identified significant risks and impacts in collaboration with relevant department heads and EHS Committee members.

· Managing Director/QRM Director
Reviews and approves operational control procedures and work instructions.

· EHS Committee Members
Monitor implementation and provide status reports to the EHS Representative.

· Department Heads and Managers
Develop and maintain relevant operational controls, procedures, and monitoring programs aligned with identified EHS risks and impacts.

· All Employees
Comply with operational controls and work instructions relevant to their duties and participate in assigned inspections or training.

5. Procedure

5.1 Management of Change

Planned changes in design, process, materials, or equipment must be assessed for unintended OHS or environmental impacts. All such changes must follow the Management of Change (MOC) and Handling Unplanned Activity - Work Instruction (GUIDE# 2637) to prevent adverse effects.

5.2 Contractor and Outsourced Services

Risks related to third-party work are managed as per the Contracting, Outsourcing, and Contractor Management Procedure – EHS (GUIDE# 2603). All contractors and outsourced personnel must be assessed, briefed, and controlled in alignment with applicable EHS operational controls.

5.3 Identification and Development of Operational Controls

· The EHS Representative shall review the Environmental Aspects & Impacts Register (GUIDE# 2719) and OHS Risk Log (GUIDE# 2783) to identify significant aspects and risks.

· Based on this, EHS objectives and programs or control procedures are developed to mitigate or eliminate risks.

· Department Heads shall:

· Prepare lists of critical tasks and functions

· Develop appropriate controls, procedures, and instructions

· Coordinate with the EHS Representative to ensure operational criteria are clearly defined

· For new or non-routine projects, the initiating department must involve the EHS Representative to assess risks, implement controls, and arrange necessary briefings and training.

5.4 Implementation of Work Instructions and Operating Criteria

Work instructions and operational controls may include engineering safeguards, signage, special containers, isolation mechanisms, communication systems, PPE, fire suppression systems and emergency controls.

5.5 Evaluation of Control Needs

Control measures shall be based on:

· Severity of potential environmental or OHS consequences

· Legal and regulatory requirements

· Incident history and trends

· Relevance to SMSA's EHS policy and targets

· Technological options and resource availability

· Business continuity and operational efficiency

5.6 Integration with Corrective Action Plans

New operational controls may also be implemented as part of corrective or preventive actions resulting from incidents, audits, or management reviews.

6. Work Instructions

· Work instructions are short, task-specific documents or signage guiding the safe and environmentally responsible performance of activities.

· They must incorporate criteria for:

· Minimizing material and energy usage

· Preventing environmental releases

· Reducing injuries and workplace hazards

· Ensuring consistency with SMSA’s EHS standards

7. Inspection and Maintenance Programs

· Inspection and maintenance programs are mandatory for all equipment, machinery, or systems linked to:

· Significant OHS or environmental risks

· Emergency preparedness or response

· Operational controls (e.g., alarms, exhausts, ventilation, spill kits)

· Considerations for establishing programs include:

· Risk severity from failure

· Equipment’s role in emergencies

· Manufacturer’s guidelines

· Frequency and scope of servicing required

8. Documentation and Control

· All EHS Operational Control Procedures, Work Instructions, and Inspection and Maintenance Programs shall be recorded and maintained by the EHS Representative.

· These documents shall be treated as controlled records and maintained in accordance with the Control of Records and Documents Procedure (GUIDE# 2604).

9. Related Documents

	Document Title
	GUIDE #

	Environmental Aspects & Impacts Register
	2719

	OHS Risk Log
	2783

	Management of Change (MOC) and Handling Unplanned Activity – WI
	2637

	Contracting, Outsourcing, and Contractor Management Procedure – EHS
	2603

	Control of Records and Documents Procedure
	2604
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