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	                            Pollution Control, Waste Management & Recycling Policy
                                         Owner/ Department: Quality & Risk Management



1. Purpose

This policy aims to support environmental protection and sustainable development by minimizing waste generation, ensuring proper waste segregation, managing hazardous and non-hazardous waste, and promoting recycling. The policy ensures all activities comply with national environmental regulations and international standards, including ISO 14001:2015.

2. Scope

This policy applies to all SMSA offices, hubs, warehouses, healthcare facilities, and operational locations. It covers all staff, contractors, and third-party handlers managing waste or recyclable materials within SMSA operations.

3. Responsibilities

	Role
	Responsibilities

	Facility Manager
	Maintains this policy and ensures it is implemented effectively across sites.

	EHS Management Representative
	Ensures compliance, conducts assessments, and monitors overall performance.

	EHS Committee
	Assists with training, auditing, and continuous improvement of waste handling procedures.

	All Staff
	Follow waste segregation rules, report issues, and use bins as designated.

	Supervisors / Area Managers
	Provide ongoing guidance and ensure material handling compliance at the operational level.


4. Definitions

· Waste Segregation: Sorting waste at the point of generation to enable proper disposal, recycling, or reuse.

· Hazardous Waste: Any waste that poses a risk to health, safety, or the environment due to its chemical, physical, or biological nature.

· 3R Principle: Reduce (minimize generation), Reuse (extend utility), Recycle (process for reuse).

5. Waste Classification and Handling Procedures

5.1 Labeling and Reporting

· All waste (municipal, hazardous, non-hazardous, industrial) must be labeled clearly with:

· Waste category and hazard type

· Trade and chemical names

· Generation date, quantity, and responsible department

· Reports must be submitted to the facility supervisor for appropriate classification and determination of reuse, recycling, or disposal actions.

5.2 Waste Segregation and Collection

	Waste Type
	Handling Procedure

	Paper & Cardboard
	Collected in green bins and sold to certified recyclers.

	Plastic Packaging (HDPE)
	Placed in blue bins; contaminated plastics are excluded.

	Wooden Pallets
	Reused where possible; otherwise recycled through approved vendors where possible.

	Electronic Waste (e.g., printers, toners)
	First repaired or reused, then sent to certified recyclers where applicable and deemed necessary by SMSA.

	Municipal Waste
	Includes clean general waste; collected by municipal or certified handlers.

	Pharmaceutical Waste
	Collected in Yellow bins with hazardous signage. Requires PPE; disposed through licensed hazardous waste collectors.

	AC / Chiller Refrigerant Gases
	Replaced gases must be collected using sealed cylinders and processed by national center for environmental compliance NCEC -approved recyclers. (Contract /SLA terms with local maintenance vendors must include statement of compliance to this requirement)

	Chemical Waste
	Includes oils (Generator/forklift), detergents, and solvents; handled using PPE and disposed through licensed hazardous waste vendors under waste manifest documentation. Vehicle’s maintenance is managed by relevant lease companies. No inhouse vehicle maintenances is done in SMSA


6. Waste Manifest Procedure

· Non-municipal waste must be documented using SMSA’s Waste Manifest Form (Doc#2846) or a vendor-provided equivalent.

· Each manifest must:

· List waste types and volumes

· Be signed by the facility manager and transporter

· Be returned with transporter and disposal facility signatures for audit recordkeeping

7. Staff Engagement and Awareness

· All staff are encouraged to suggest waste reduction initiatives.

· Awareness and training must be conducted regularly to ensure compliance.

· Housekeeping is responsible for replacing bins once full.

8. Control Measures and Best Practices

· Use of color-coded bin systems for accurate segregation

· Periodic site waste audits and contractor reviews

· Preference for reusable and recyclable packaging during procurement 

· Awareness signage and engagement campaigns at all facilities

· Continuous liaison with NCEC-approved vendors and recyclers

9. Related Documents and Records

· SMSA EHS Policy 

· Waste manifests (Doc#2846)

10. Review and Improvement

This policy shall be reviewed at least once per year, or upon significant operational, regulatory, or audit-related changes that impact SMSA’s waste management approach.
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