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	Product, Service Realization & Planning
                                  Owner/ Department: Corporate



	Overview
	The management of SMSA has determined the following as appropriate for the realization of service for the customer:
· Strategic Objectives and Requirements for the service are documented.

· The Products offered have been defined

· The applicable processes have been documented, documents identified, and resources specific to service provided.

· Monitoring and measurement specific to the various types of service are carried out.
Records are kept to provide evidence that the realization process and service meet requirements

	Job Descriptions
	Employees are provided with job descriptions, which outline their duties and areas of responsibility and measurement criteria. 

	Process Descriptions
	Workflows are evaluated and processes drawn up as required. Procedures are documented in the QMS. 

	Process evaluations
	Processes are monitored and checked from time to time, or as a result of identified improvements from management meetings and audit findings.
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