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	                         Prohibited Shipment 

 Found During X-Ray 

Work Instructions
                                           Owner/Department: QRM



	Overview
	Aim of this work instruction is to have a better control on flow of prohibited items in our network. It is mandatory to intercept any prohibited shipment that my flow through our business, X-Ray is only a mean of detecting certain commodities that are prohibited for the movement on Air or By-Road, but most of the shipments can be intercepted by physical inspection prior to accepting by Operations, SMSA Service Center, Mailroom. 

	Responsibility
	Security Officer: conducting X-Ray for the shipments and notifying Safety & Security Executive. 
Safety & Security Executive: acting upon any information received from the officers and reporting immediately to Safety & Security Manager by calling and sending incident report.

Safety & Security Manager: Reporting to operations top management and taking appropriate action where necessary. 

	Person Affected
	Security Officer, Supervisor, Manager

	Instruction
	Following steps to be followed in case a prohibited shipment is detected during X-Ray:

· If we discover prohibited item in shipment it should be held.

· OPS Supervisor/Sec executive and Safety and security manager to be informed.

· OPS team to maintain the required approvals from the destination (If it’s going to travel).

· After getting the required approval Security executive and security officer to inform Air port security (prior to send the shipment), and to accommodate the shipment to the Air port for handover this shipment to Air port sec.
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