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	Purpose
	The purpose of this document is to outline the scope of the Business Continuity Management System (BCMS) for SMSA healthcare warehouse facility. This system is designed to ensure continuous operation and rapid recovery in the event of disruptions. It encompasses risk management strategies, business continuity plans, and recovery procedures tailored specifically for SMSA healthcare warehouse operations.

	Scope
	[bookmark: _Toc531515478][bookmark: _Toc25144367][bookmark: _Toc75560901]1. Scope of SMSA BCMS
1.1 Scope Statement
· SMSA’s Business Continuity Management System (BCMS) applies to the control of entire business, premises and resources within the Healthcare Facility (Warehouse 1 to 10) located at Mufasla Street, Sulay, Riyadh, KSA. Premises and resources out of this facility are excluded from the BCMS scope. 
· SMSA’s BCMS is scoped to include all business processes conducted by the Healthcare department. All other business units are excluded from scope
· All assets will be covered within the Scope.
· This includes IT and non-IT assets located at the same site.
· This integrated management system has been organized to comply with the following International Standard:
· ISO 9001: 2015.
· ISO 22301:2019
· ISO 14001:2015
· ISO 45001:2018
[bookmark: _Toc531515479][bookmark: _Toc25144368][bookmark: _Toc75560902]1.2 Locations in Scope
· SMSA Healthcare Facility (Warehouse 1 to 10), Mufasla Street Sulay, Riyadh, Saudi Arabia.
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· Assets used and maintained at the location mentioned in section above are covered under the scope of BCMS:
· IT & Physical Assets 
· People Assets
· Service Assets 
· Software Assets
· Security Systems
· Transportation Assets
· Material handling equipment’s (MHE’s)
· Packaging Assets
· Utility Assets
· Telephony Assets
· Cold Rooms & Chillers
· Temperature & Humidity Monitoring Systems
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· The Business Continuity Management System of SMSA applies to Healthcare facility operations comprising of the following: 

· Business Processes
· All assets listed above 
· HCR Business continuity team
Emergency Response Team: This team is the first line of defense in case of emergencies. They are responsible to respond to the potential disruptive incidents and receive or initiate the notifications. The Emergency Response Team will evaluate information from various sources during the progress of the event and advise the incident management team on appropriate actions requiring his/her decision. The principal responsibility of the team is to keep the incident management team focused on the right set of priorities in a crisis. They work on internal communication and inform stakeholders during the incident and until its completion, in addition to following the guidelines and reporting to the incident and operational recovery management team.
Incident Management Team: is responsible for maintaining the recovery procedures and coordinating the recovery and resumption of business functions, processes or systems in event of a potential disruption. Decision making falls under the purview of this team and, they collaborate with the management and other teams to implement the necessary strategies for recovery. They are responsible for conducting initial assessment, declaring the incident and optimizing the use of assets and resources as well as monitoring the effectiveness of BCDR plans. The team has the authority to modify plans in order to adapt responses to specific scenarios
Operational Recovery Management Team: This team ensures business is brought back to normal operations following a disruptive event. They follow the stepwise plans outlined to them as tasks by the incident management team. They report back the progress to the rest of the teams involved in the business recovery. Recovery team works to ensure the continuity of the critical works and processes, and the return of disrupted services within specified periods not exceeding MTPD. Recovery teams know where and how to relocate operations and with what resources.
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· Vendors/suppliers, contracted companies, regulators and customers are included in the scope of BCMS. The services that may have an impact on the HCR BCMS performance needs to added as part of the BCMS scope. Interfaces and dependencies to SMSA HCR BCMS scope are:
· Administration (including Physical Security)
· Human Resources 
· Legal & Compliance 
· External Vendors (Third-parties/Suppliers)
· Fleet Operations
· Quality & Risk Department
· IT department
· Finance (Purchasing & Inventory) Department
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Areas excluded from scope are given below:
· All other activities outside the scope of Healthcare Department and including Healthcare Assets outside the mentioned location.
· Non-critical administrative functions not directly impacting warehouse operations.
· External entities beyond the control of the warehouse, except for defined partnerships.

	Exceptions
	Any exceptions to the scope must be approved by the CEO
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