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	                            SMSA Ergonomics Policy & Program
                                         Owner/ Department: Quality & Risk Management



1. Purpose

This policy ensures a safe, productive, and comfortable workplace by identifying and reducing ergonomic risks. It aligns with international safety and quality standards, contributing to employee well-being and operational excellence.

2. Scope

Applies to all SMSA employees, contractors, and operational environments including offices, warehouses, distribution centers, and field activities.

3. Policy Statement

SMSA is committed to providing a healthy and safe working environment to all employees. Towards this, SMSA has created and is maintaining an ergonomics program which is viewed by management as a strategic, proactive, and continuous improvement process that makes a positive impact on the entire business.

The Ergonomics Program developed by SMSA management aims at controlling work ergonomic-related injuries, and musculoskeletal disorders and related hazards.

The program provides management leadership, involves ergonomics hazards recognition and control process, and incorporates employee involvement in identifying and resolving hazards. Other program elements cover the introduction of instructions, educating employees with proper ergonomic work postures and arrangements, and creates guidance to recommended ergonomic products purchase based upon applicability, durability, cost, performance, availability and ease of use.

Managing Director

4. Definitions

• Ergonomics: Designing work to fit the individual, enhancing efficiency, comfort, and safety.

• MSDs (Musculoskeletal Disorders): Injuries or disorders affecting muscles, tendons, and joints due to work conditions.

• Ergonomic Risk Factors: Conditions that strain the body such as repetitive motions, poor posture, excessive force, or awkward positioning.

5. Roles & Responsibilities

Top Management: Provide strategic oversight, leadership, and resources.

QRM Department: Implement, assess, and improve the ergonomics program. Conduct audits, survey and maintain GUIDE #8271.

Line Managers: Apply ergonomics practices in day-to-day operations and support interventions.

Employees: Follow training, report issues, complete the surveys and practice good ergonomics.

EHS/HR Teams: Facilitate ergonomics training, assessments and equipment provisioning.

6. Program Components

6.1 Ergonomic Risk Identification

• Conduct ergonomic evaluations based on task type and employee feedback.

• Use standardized tools including EHS Ergonomics Questionnaire – GUIDE #8271 to assess posture, environment, and equipment fit.

6.2 Training & Awareness

• Ergonomics awareness is integrated into employee onboarding.

• Refresher communication through toolbox talks, posters, and safety meetings.

6.3 Workstation Design & Equipment

• Ergonomic tools such as adjustable chairs, monitor stands, anti-fatigue mats, and lifting aids are provided as needed.

• Layouts are optimized to reduce repetitive strain and awkward positioning.

6.4 Employee Involvement

• Employees are encouraged to suggest improvements or request assessments.

• Responses to GUIDE #8271 drive improvement actions.

6.5 Monitoring & Continual Improvement

• Trends in discomfort, MSDs, and audit findings are reviewed annually.

• The ergonomics program is updated based on assessment feedback and best practice standards.

7. Program Benefits

• Cost Reduction: Fewer MSDs and related claims.

• Improved Productivity: Comfortable workstations increase efficiency.

• Higher Quality: Fewer errors and fatigue-related mistakes.

• Employee Satisfaction: Better morale and lower turnover.

• Safety Culture: Strong alignment with SMSA's vision of a safe, people-first workplace.

8. Compliance Reference

• ISO 45001:2018 – Occupational Health & Safety (Clauses 6.1.2, 8.1.2)

• ISO 9001:2015 – Quality Management (Clause 7.1.4)

• Saudi Labor Law – Occupational Health Provisions

• EHS Ergonomics Questionnaire – GUIDE #8271

• NIOSH, OSHA, ACGIH guidelines and ergonomics toolkits

9. Communication & Feedback

All employees may complete the survey through EHS Ergonomics Questionnaire (GUIDE #8271) to report discomfort or request assessment. Feedback is directly reviewed by the QRM team and used to prioritize corrective actions and procurement.

10. Related Documents

Document Name
GUIDE Reference

· SMSA Risk Management Policy
- GUIDE# 8757

· Health & Safety Method Statement
- GUIDE# 2873

· Occupational Health Hazard Identification Guidelines
- GUIDE# 2791
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