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	Fatigue Management Program
Owner/ Department: QRM



	Brief
	This document outlines the structure for effective fatigue management in SMSA to promote safety and help meet specified safety objectives. 

	Purpose
	This program is intended to provide SMSA staff with specific directions concerning the identification, mitigation, and handling of fatigue-related hazards within their operational environment. Fatigue management in SMSA consists of a set of policies, procedures, technologies, and documentation that work together as a cohesive system.

	Persons Affected
	All SMSA employees 

	Definitions
	1. “Fatigue”: means a state of mental and/or physical exhaustion which reduces a person’s ability to perform work safely and effectively. Managing fatigue is one component of SMSA’s approach to employee well-being.
2. “Employee”: means a person employed by SMSA for wages or salary. For clarity, this term includes support staff, management and professional staff but does not extend to Independent Contractors.

	Program
	All SMSA managers are responsible for the implementation of this fatigue management program. 
There are many causes of fatigue. Work-related factors are including the following but not limited to:
•
long work hours,
•
long hours of physical or mental activity,

•
insufficient break time between shifts,
•
inadequate rest,
•
excessive stress,
•
dim lighting,

•
high temperatures,

•
high noise,

•
high comfort,

•
work tasks which are long, repetitive, paced, difficult, boring and dull.
Fatigue cannot be "measured", it is difficult to separate the effects of long working hours or lack of sleep to any changes in accident or injury rates. However, some of the tell-tale signs of fatigue that must be monitored including the following but not limited to:
•
reduced decision-making ability,

•
reduced ability to do complex planning,

•
reduced communication skills,

•
reduced productivity / performance,

•
reduced attention and vigilance,

•
reduced ability to handle stress on the job,

•
reduced reaction time - both in speed and thought,
•
loss of memory or the ability to recall details,

•
failure to respond to changes in surroundings or information provided,

•
unable to stay awake (e.g., falling asleep while operating machinery or driving a vehicle),

•
increased forgetfulness,

•
increased errors in judgement,

•
increased sick leaves, absenteeism, rate of turnover,

•
increased medical costs, and
•
increased accident rates.

•
Disengaged employees.
Fatigue can lead to errors and accidents, ill-health and injury, and reduced productivity. Minimizing the risk of fatigue are crucial for health & safety management in SMSA. Towards this SMSA adopts the following strategies to minimize fatigue: 
· Training SMSA staff to recognize the causes and symptoms of fatigue– making them understand the reason, types and effects of fatigue on their daily work
· Implementation of SMSA’s Work Hours and Overtime Policy documented on GUIDE under Doc# 49 wherein SMSA has set work hour limitations to control fatigue.

· Implementation of lighting level measurement program documented on GUIDE under Doc# 5604.

· Implementation of temperature monitoring & control program documented on GUIDE under Doc# 5301

· Implementation of Health & Safety Programs (which includes, staff awareness on Occupational Health & Safety hazards and risks, consultation of staff on health & safety policies, set KPI’s specific to health & safety, defensive driving trainings, first aid and medical emergencies awareness) 
· Staff surveys are conducted annually and elements of fatigue management are covered as questions for direct feedback on those from the staff. These are analyzed on an annual basis and actions developed by top management to address those.

· Implementation of Incident management and reporting policy under Doc# 2802. All incidents/accidents/near miss must be logged and statistical root cause analysis is maintained for the same.

· Vehicle accident details are logged and analyzed on monthly basis. 

· Regular review of route optimization for couriers to reduce travel time and cost.

· Automating operational processes is one of SMSA’s strategic objectives to ensure manual labor work is reduced and operation efficiency is optimized.
· Keeping abreast with new technologies is another tool that SMSA uses to manage fatigue

	Exceptions
	Any exceptions must be approved by the managing director.
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