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	                            Working at Height and Fall Protection                                         Owner/ Department: Quality & Risk Management



1. Purpose

This instruction aims to prevent injuries and fatalities caused by falls during elevated work. It establishes safety requirements for working at height and specifies the use of fall protection systems and safe work practices in SMSA facilities, work sites, and operational environments.

2. Scope

This instruction applies to all employees, contractors, and visitors engaged in work activities at SMSA that involve the risk of falling from a height of 1.8 meters (6 feet) or more, or from any surface with an unprotected edge or opening larger than 305 millimeters (12 inches). It covers tasks on rooftops, ladders, scaffolds, elevated platforms, and similar locations.

3. Definitions

· Working at Height: Any work carried out above ground level where there is a risk of falling and sustaining injury.

· Fall Arrest System: A system that protects a person from falling and includes a full-body harness, lanyards, lifelines, and secure anchorage.

· Guardrail System: A protective barrier designed to prevent workers from falling off an elevated surface.

· Anchorage Point: A secure attachment point for lifelines or lanyards capable of supporting at least 2,268 kilograms (5,000 pounds).

· Toeboard: A raised edge or barrier, at least 100 millimeters (4 inches) high, installed at the base of a guardrail to prevent objects or tools from falling off elevated surfaces and posing hazards to people below.

4. Responsibilities

	Role
	Responsibilities

	All Employees and Contractors
	Follow all procedures when working at height. Use assigned protective equipment properly. Immediately report unsafe conditions or damaged equipment.

	Supervisors and EHS Committee
	Ensure risk assessments are completed, and that fall protection equipment is available and correctly used. Supervise compliance during all elevated work.

	EHS Committee / Management Representatives / QRM
	Oversee implementation of this instruction, provide training, and verify the condition and adequacy of fall protection systems. Maintain compliance with applicable laws and standards.

	Top Management
	Approve resources and reinforce compliance with working at height procedures as part of SMSA’s integrated management system.


5. Fall Protection Measures

5.1 General Safety Requirements

· A specific risk assessment must be conducted before starting any work at height.

· Physical barriers such as guardrails and toe boards must be installed at open edges and elevated platforms to prevent falls.

· Bilingual warning signs (Arabic and English) must be clearly displayed in high-risk areas.

· Adequate lighting must be provided for any work conducted during nighttime or low-visibility conditions.

· Work at height must not be carried out during extreme weather unless proper safety measures are in place.

5.2 Personal Protective Equipment (PPE)

· All personnel performing tasks at height must use a full-body safety harness with secure fall protection lanyards.

· Lifelines must be attached to strong, stable anchor points located above the work area.

· Fall protection systems must be designed to prevent free falls and protect the worker from striking lower levels.

· Any fall protection equipment that is damaged or defective must be immediately removed from use.

· Workers must be properly trained in the use, inspection, and safe storage of their fall protection gear.

5.3 Guardrail and Toeboard Systems

· Guardrail systems must comply with applicable international safety standards.

· Guardrails must include top and mid-level rails to prevent people from falling.

· Toeboards must be installed along the edge of platforms to stop tools or materials from falling onto people below.

· All protective railings must be securely fixed and stable.

· If a section of a guardrail is temporarily removed for work, employees must use personal fall arrest systems during that period.

5.4 Elevated Work Area Barricades

· Barricades must be placed around elevated work zones to prevent entry by unauthorized individuals.

· The barricade system must be high enough to provide clear visual warning and physical separation.

· All parts of the barricade must be properly joined and securely fixed to surrounding surfaces.

· Clear and visible warning signs must be placed around barricaded areas to inform of restricted access.

6. Training and Competency

· All personnel performing work at height must receive mandatory training on:

· Fall hazard recognition

· Safe equipment use

· Emergency procedures

· Training must be conducted by qualified EHS trainers.

· Refresher training is required annually or when new equipment, processes, or regulations are introduced.

7. Equipment Inspection and Maintenance

· Equipment (harnesses, lanyards, lifelines, anchors) must be visually inspected before each use.

· A documented inspection schedule must be maintained monthly by the EHS department.

· Equipment that fails inspection must be clearly marked as “DO NOT USE” and disposed of according to SMSA safety procedures.

8. Emergency Preparedness and Response

· Each work site must have a documented and communicated rescue plan for falls from height.

· Emergency contact numbers must be posted at each work location.

· First aid kits and trained first responders must be accessible on site.

· All incidents, including near misses, must be reported and investigated immediately.

9. References and Related Documents

· ISO 45001:2018 – Occupational Health and Safety Management Systems

· OSHA 29 CFR 1926 Subpart M – Fall Protection

· ANSI Z359 – Fall Protection Code

· SMSA Risk Management Policy (GUIDE #2662)

· SMSA Health and Safety Method Statement (GUIDE #2636)

· SMSA Occupational Health Hazard Identification Guidelines (GUIDE #2608)

· SMSA Ergonomics Questionnaire (GUIDE #2659)

· SMSA Incident Reporting and Emergency Procedures (GUIDE #2623)
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