1. Business Impact Analysis is not a part of Business Continuity Management Systems 
(A) True
(B) False
2. Risk ranking is the process of prioritizing risks based on their likelihood and potential impact on the organization.
(A) True
(B) False

3. Business Impact Analysis (BIA) primarily focuses on identifying minor disruptions within departments and processes, rather than assessing the critical impact of a business disruption on the organization as a whole. 
(A) True
(B) False

4. Process Dependencies involves identifying the interdependencies between various processes and the resources required for their execution within an organization. 
(A) True
(B) False

5. RPO and RTO are both metrics used in business continuity planning, with RPO representing the maximum tolerable data loss and RTO indicating the maximum acceptable downtime for restoring business operations. 
(A) True
(B) False

6. A Data Center Recovery Plan is a type of Business Continuity Management (BCM) plan that focuses specifically on the recovery of data center operations in the event of a disruption or disaster. 
(A) True
(B) False


7. A Crisis Management Plan is a type of Business Continuity Management (BCM) plan designed to address immediate responses and strategies for managing emergencies and crisis within an organization. 
(A) True
(B) False

8. Emergency response plan focuses on on ensuring life and safety and reducing the severity of the incidents. 
(A) True
(B) False

9. The purpose of a Business Continuity Plan (BCP) is to focus on critical processes and outline the steps required to recover a business from disruptions, including the collection of procedures and information necessary for use during such events. 
(A) True
(B) False

10. Exercise types in BCM, like tabletops, simulations, drills, and internal audits, evaluate and improve the effectiveness of continuity plans. 
(A) True
(B) False

11. A Dependency Map in BCM visually illustrates interrelationships between systems, processes, and resources, aiding in identifying critical dependencies for continuity planning. 
(A) True
(B) False

12. Monitoring, maintaining, and evolving a BCM program involves regularly updating strategies to adapt to changing organizational needs. 
(A) True
(B) False

13. Protecting life, property, and the environment is a fundamental objective of disaster management, aiming to minimize harm and preserve resources in the face of adverse events. 
(A) True
(B) False

14. The Impacts Criticality Matrix assesses severity and likelihood of business impacts to prioritize recovery efforts. 
(A) True
(B) False

15. Practicing exercises in Business Continuity Management (BCM) improves staff competence and confidence, enhancing their ability to effectively respond to and manage disruptions. 
(A) True
(B) False

16. One of the objectives of a crisis management plan is to avoid or minimize damage to the organization's profitability, reputation, and ability to operate. 
(A) True
(B) False

17.  There are five simple steps to follow when preparing a Business Continuity Plan. What is the right order?
(A) Analyse your business - Assess the risks - Develop your strategy - Develop your plan - Rehearse your plan
(B) Assess the risks - Develop your strategy - Analyse your business - Rehearse your plan - Develop your plan
(C) Develop your strategy - Analyse your business - Assess the risks - Develop your plan - Rehearse your plan
(D) Analyse your business - Develop your strategy - Assess the risks - Develop your plan - Rehearse your plan

18. After an incident, what should you do with your Business Continuity plan?
(A) Dispose of them securely
(B) Review it, taking into account any lessons identified
(C) It must have worked so nothing needs to be done
(D) Keep it quiet so no one knows what happened

24. What is the most critical business resource you have?
(A) IT system / Crucial data
(B) Employees
(C) Premises
(D) Your reputation

25. A business continuity plan is the same as a disaster recovery plan. 
(A) True
(B) False

26. ISO 22301 is a globally recognized standard for business continuity management. 
(A) True
(B) False

27. A business impact analysis (BIA) is only necessary for large businesses. 
(A) True
(B) False

28. Business continuity planning exclusively focuses on natural disasters like fires, floods and other weather-related events. 
(A) True
(B) False

29. Every part of a business should have the same recovery time objective (RTO) and recovery point objective (RPO). 
(A) True
(B) False

30. To keep a BCP effective, it should be reviewed and updated regularly. 
(A) True
(B) False

