
	Meeting Title/ Name:
	

	
Date: 	13-Jul-2019 	Start Time: 	3:00 PM 	End Time: 	4:30 PM 	Location: 	SMSA  UAE HO Office

	Attendees
	
	Agenda

	Name
	Department
	
	Item
	Topic/ Agenda Item
	Presenter
	Time

	Yasser Zahreddine
	COR
	
	1
	Branding Awareness
	Yasser Zahreddine
	

	Mir Taqui Ali
	CSD
	
	2
	Product/Services
	Yasser Zahreddine
	

	Muhammad Imran
	SSC
	
	3
	Develop Marketing Strategies
	Yasser / SSC Team
	

	Janina Sapla
	SSC
	
	4
	SSC Team Concern
	SSC Team/Imran
	

	Noresa Tenorio
	SSC
	
	5
	
	
	

	Karen Leslie Aligam
	SSC
	
	6
	
	
	

	Reynold Jallorina Jr.
	SSC
	
	7
	
	
	

	Tahir Javed Khan
	SSC
	
	8
	
	
	

	Muhammad Haseeb
	SSC
	
	9
	
	
	

	Maridel Loretizo
	COR
	
	10
	
	
	

	
	
	
	11
	
	
	

	Absentee
	
	
	12
	
	
	

	N/A
	
	
	13
	
	
	

	
	
	
	14
	
	
	

	
	
	
	19
	
	
	

	
	
	
	20
	
	
	

	

	SN.
	Action Item
	Responsible Person
	Action Taken/ Remarks
	Status
	Deadline

	

1
	
Campaign to develop the products/services
	

Yasser Zahreddine
	
A. Express Outbound - KSA/Bahrain, UPS, EES B. Domestic
C. Freight
	

On-going
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2
	

Marketing Stategies
	

SSC Team
	
A. Event and occassions
B. Social Media
C. Direct Marketing
	

On-going
	

	

3
	

Develop Worldwide Services
	

Yasser Zahreddine/SSC Team
	Sign a deal with UPS
To promote products/services that people will aware of our brand not only to KSA but worlwide.
	

On-going
	

	














4
	













Suggestions, Opinions from SSC
Team
	














SSC Team
	
A. To have a flyers at least pomoting our product in SSC.
B. All SSC Outlets needs to have 1 Arabic
Speaker to accommodated mostly our locals.
C. Finance should give at least AED100 for loose changes as petty cash for customer bills.
D. Visitor Benches for walk in customers
E. Sharjah Outlet - competetor product/services especially promotional boxes for 2kg, 5kg, 10kg etc.
F. Discount for walk in customer and proposed GMTariff to be used to increase the revenue verbal approval from CGM.
G. Promotional boxes not only to KSA but woldwide.
H. Domestic shipments should keep track between 3rd party to OPS or vice versa to have at least 1 day delivery (complaint raised that there is 1 domestic shipment that it takes 3 days customers received)
	














On-going
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