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1. Purpose 
 

The purpose of this document is to define the Standard Operating Process Flow for Express Loose 

Truck Load (LTL) and Full Truck Load (FTL) trucking between UAE & Saudi Arabia. 

  
2. Process Flow 

 
A. Express LTL Booking Process  

P/U Request 
Received @ JAFZA 

Express LTL Booking Process

Check if Consignee 
registered at KFIA

Advise Consignee 
to complete  Online 
registration process 

No

Booking Ref /
Truck waybill  

allocation

Yes

Call Customer to 
Check & Agree

• Goods Ready
• Documents Ready
• Airwaybill 
• Invoice & PI Mail 
• Time of Collection
• Check & Confirm with KFIA Docs & Contents 
• Other Gov requirements 

Dispatch Truck 
for collection

Shipment in 
Warehouse 

Scan & Update Receiver & Pick Up Information

Reweight and 
Confirm against 

Booking?

Weight Discrepancy 
Form UpdatedNo

Update  Requestor 
Await Confirmation

Yes

Dispatch Process
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B. Express FTL Booking Process  
 
 

P/U Request 
Received @ JAFZA 

Express FTL Booking Process

Check if Consignee 
registered at KFIA

Advise Consignee 
to complete  Online 
registration process 

No

Booking Ref /Truck 
waybill  allocation

Yes

Call Customer to 
Check & Agree

• Goods Ready
• Documents Ready
• Airwaybill 
• Invoice & PI Mail 
• Time of Collection
• Check & Confirm with KFIA Docs & Contents 
• Other Gov requirements 

Dispatch Truck for 
collection

Shipment arrive in 
SMSA Warehouse 

Scan & Update Receiver & Pick Up Information

Dispatch Process
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C. Express LTL/FTL Outbound Dispatch Process JAFZA to KFIA 

Express LTL/FTL Outbound Dispatch Process JAFZA to KFIA   

Truck staging at 
JAFZA Customs Ramp 

Physical 
Inspection

Doc verification & 
Commodity check as per 

customs regulation?
No

Yes

Releasing shipment 
on customs system 

Truck Sealing &
Gate Pass Issuance

JAFZA EXIT

Pre Alert Doc to Accounts with Awb# 
and manifest + Physical Docs 

dispatched to Dubai Finance (Daily)

SILA ENTRY

Customs Seal and 
commodity check 

along with Manifest?

Physical 
InspectionNo

Releasing shipment 
on customs system 

Yes

• Driver Passport stamping
• Truck Scanning
• Truck sealing
• Bayan
• Exit Gate pass

BATHA ENTRY

Above Docs 
Ok?

Physical 
InspectionNo

Releasing shipment 
on customs system 

Yes

• Shipment Offloading
• Dog Sniffing 
• Customs provided with Original documents
• Physical Inspection
• Duty Payment

KFIA ENTRY

Shipment is connected 
to SMSA Linehaul for 

Last mile delivery  
KFIA ENTRY
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D. Express LTL/FTL Inbound Dispatch Process DMM to JAFZA    

Express LTL/FTL Inbound Dispatch Process DMM to JAFZA  

Consolidated shipment 
dispatch from DMM 

Hub

• Driver Passport stamping
• Truck Scanning
• Truck sealing
• Bayan
• Exit Gate pass

BATHA ENTRY

Above Docs 
Ok?

Physical 
InspectionNo

Releasing shipment 
on customs system 

Yes

Pre Alert Doc to Accounts with Awb# 
and manifest + Physical Docs 

dispatched to Dubai Finance (Daily)

• Driver Passport stamping
• Truck Scanning
• Truck sealing
• Bayan
• Exit Gate pass

BATHA EXIT

Above 
Ok?

Physical 
InspectionNo

Releasing shipment 
on customs system 

Yes

• Truck scanning 
• Shipment inspection
• Truck Bonding
• Exit gate pass & Bayan finalized

SILA ENTRY

Above Ok? Physical 
InspectionNo

Releasing shipment 
on customs system 

Yes

1

SILA EXIT
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1

Inbound Customs Clearance 
 Documents verification

 Cross checking of bonded seals 
 Shipment inspection

JAFZA ENTRY

Releasing shipment 
on customs system 

Shipment Offloading and 
Sorting based on Free 

zones, Local market and 
other emirates Customer 

coordination

Released to JAFZA W/H

Original Documents Bayan, Manifest 
forwarded to Finance for Duty Billing 

and Customer Billing

JAFZA Final Mile Delivery 
Process

 
 
 

E. JAFZA Final Mile Delivery Process  for Duty Paid  Shipment      
JAFZA Final Mile Delivery Process  for Duty Paid  Shipment    

Call and Reconfirm 
Duty Payment & 

Delivery Time

Clearance Of 
Shipment at JAFZA 

Customs 

DDP or Bill to 
Account Local AE 

Customer?

• Passing online customs declaration 
• JAFZA Exit Customs inspection and 

dispatch   

Forward All 
documents to 
AE Finance 

 Receive Duty 
Invoices from 
Finance AE 

(Mail)

Last  Mile 
Delivery 
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F. JAFZA Final Mile Delivery Process  for Duty Paid  Shipment      

 
JAFZA Final Mile Delivery Process  for Duty Paid  Shipment    

Call and Reconfirm 
Location and Delivery 

Time & Customer 
Documents

Free Zone Transfer + 
Bayan Process with 

JAFZA customs 

Delivery Location 
Within Free Zone 

• Passing online customs declaration 
• JAFZA Exit Customs inspection and 

dispatch   

Forward All 
documents to 
AE Finance 

 Receive Invoices 
from Finance AE 

(Mail)

Last  Mile 
Delivery 
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