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supplies
required

system for OPS

Sales Executive

Sales
Coordinator

(s) CORE

Title: Initial Supplies Request for Customer

Author: Edwin Ramos
Date: 5/29/2010
Volume: 0.00 Per Second

Authorization: Authorized
Date: 2/8/2020

to customer

confirm delivery
from operations

Courier -
Priority

Cost Per Second: $ ,3.5,E-0317

Sales Executive

Owner: Yasser Zahreddine

Diagram Version: 2
Review Date: None

F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log ® Keywords
@ Change Requests ® Read Only



New Landing Page - Level 1.1.2.3.8.3 Version: 1

Implement Sales Plan

Based on existing

customer allocation

Resources = Sales
executives

Distribute target
based on existing
customer allocations

Revenue from previous
year

Revenue for
o () ™ o () o} () | regions from = Targets for Sales

R Customer last fiscal Executives

Sales eview Parameters year known i distributed
\ customer base base Review & adjust Allocate targets can be Determine target
plan from previous understood P Territories ) SIS Pull data percentages per
financial year defined reported on sales executive

E—
E—

[ELET Manager -
Sales Sales

Manager - Manager -
Sales Sales

Manager -
Sales

(s) SIEBEL

(s) Excel () Excel (s) SIEBEL
(s) Excel

Targets identified
parameters can't
be reported on

Revenue spreadsheets
by territory (2 year data)

|

Request IT to
program
parameters

()

Information
forwarded to IT

Manager -
Sales

Title: Implement Sales Plan

Author
Date
Volume

. Edwin Ramos
1 4/29/2017
: 0.00 Per Second

Authorization: Authorized
Date: 7/8/2017
Cost Per Second: $ ,3.5,E-0317

Owner: Yasser Zahreddine

Diagram Version: 1
Review Date: None

F.T.E.: 0.00

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.1.2.3.9 Version: 2

Title:

Author

Date:

Volume

¥ oerdtre
Enquiries X
. Edwin Ramos Authorization: Authorized
1/1/2023 Date: 1/17/2023
: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Business ; Sales objective
Strategic achieved
Objectives Process Freight
Sales
—_— X
Owner: Yasser Zahreddine O Actions O Feedback
Diagram Version: 2 @ Change Log O Keywords
Review Date: None O Change Requests ® Read Only

F.T.E.: 0.00
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Customer Enquiries for SMSA Freight

Receive
customer D
enquiry Acknowledge
customer
enquiry
_

Title
Author
Date
Volume

Response time within
1working day either
email or phone call

Enquiry Reqguest rate
Acknowledged from/ negotiate
rate with origin

/ Destination
office

Rate received

Quotation must be
prepared within 2
working days upon
enquiry

If customer rejects
quotation,
Coordinator to
renegotiate the rates

Version: 3

Q Quotation Q Quotation
forwarded to confirmed by Acknowledge
customer customer the

Prepare
Quotation

Follow-up with
customer

confirmation

: Customer Enquiries for SMSA Freight

. Edwin Ramos
1 3/8/2022
: 0.00 Per Second

Authorization: Authorized
Date: 1/17/2023
Cost Per Second: $ ,3.5,E-0317

Owner: Yasser Zahreddine O Actions

Forward the
confirmation to
Operations

—’x

O Feedback

Diagram Version: 3 @ Change Log O Keywords
Review Date: None O Change Requests ® Read Only

F.T.E.: 0.00



Business
Strategic
Objectives

Title: Process Freight Sales
Author: Edwin Ramos
Date: 1/1/2023
Volume: 0.00 Per Second

|

Compile Sales
Strategy

Sales Mngr-SFD

New Landing Page - Level 1.1.2.3.9.2

Process Freight Sales

¢

Part of the monthly * E Targets for Acct ; M Sales objectives
sales strategy is to Mngrs achieved
review distributed
monthly strategic Implement Sales
management reviews Sales plan Operations.

Account mangers to
send weekly reports
to Freight manager
Reports to include
weekly pipeline &
visits

Sales plan
created

Sales Mngr-SFD Sales Mngr-SFD

Sales reports
E generated
Monitor Sales
plan

Sales Mngr-SFD

Owner: Yasser Zahreddine

Authorization: Authorized Diagram Version: 2

Date: 1/17/2023 Review Date: None

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Sales plan E
created Review
customer base
from previous
R

Customer
base
understood

New Landing Page - Level 1.1.2.3.9.2.2

Implement Sales plan

Based on existing
customer allocations
Resources = Account
Managers

Revenue from
previous years

M Territories E Q Parameters z Revenue E
defined can be from last
Review & Allocate targets reported fiscal year Determine
adjust &resources on Pull data target % per
territories Acct Mngr

financial year

Sales Mngr-SFD

Title: Implement Sales plan

Author: Edwin Ramos
Date: 6/14/2022
Volume

: 0.00 Per Second

Cost Per Second: $ ,3.5,E-0317

Sales Mngr-SFD

Authorization: Authorized

Date: 1/17/2023

Sales Mngr-SFD Sales Mngr-SFD

Revenue
spreadsheets by
territory (2 year data)

Targets
identified
parameters cant

be reported on .Parameters
inputted to
Information Logistas
forwarded
. tolT
Monitor Sales -
lan Information
P Technology

Sales Mngr-SFD

Owner: Yasser Zahreddine
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Targets for
Acct Mngrs.
distributed

—

Sales Mngr-SFD

O Actions

@ Change Log

Version: 2

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.1.2.3.9.2.3 Version: 2

m Sales Operations

Targets for Acct P
‘ Sa Customer ; z Sales objectives
Mngrs Ji

account active achieved
distributed Manage
Open account customer

» account

Acct Mngr Acct Mngr
Frt Coor

—.x

Title: Sales Operations Owner: Yasser Zahreddine C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords

Date: 1/1/2023 Date: 1/17/2023 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

Targets for
Acct Mngrs. *
distributed
Gather info for
potential
—  » customers

: Open account

. Edwin Ramos

1 6/14/2022

: 0.00 Per Second

Acct Mngr

Collect required
documents from
customer

Acct Mngr

»

New Landing Page - Level 1.1.2.3.9.2.3.1

Open account

Proposal rejected

documentation

Authorization: Authorized
Date: 1/17/2023
Cost Per Second: $ ,3.5,E-0317

Prospect Information Approved
identified & gathered fl"' ¥ proposal
proposa Submit proposal
Actionthe
Action proposal toprospect
prospect
Frt Coor Acct Mngr
Documents required:
® Signed proposal Ert Coor
* Application for Credit Account (ACA)
* Commercial registration
Client Forms
documentation forwarded to
complete Submit forms & Finance
agreed rates to
Finance Billing
Incomplete

Owner: Yasser Zahreddine

Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Proposal
accepted by
prospect

O Actions

@ Change Log

Version: 2

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.1.2.3.9.2.3.1.3 Version: 2

Rate request Rate request
not approved approved

Rate request
review (RFR)

Proposal
rejected

Beyond
allowable
Newdi discount
ew |fswunt credit check
negotiated approved
with customer Proposal
Rate request Credit check reasa for
) submitted for Check rates Allowable approved submivssion
DfEtErmltne rate approval against discount Credit check Complete
_Dr rtus ume-r allowable review proposal pack
shipping profile discounts
>
!
Information
proposal Discount & collection)
approved
Rate request
submitted by
National
Accounts
Manager for :
approval Review * reqlsjﬁ'eeumaelnts
- . required approved & c et
ate rgques Rate request acquired omp Ie Eck
review review / special proposal pa
project
Discount not
allowed Sales Mngr-SFD Sales Mngr-SFD
Mngr - FIN
Country GM

Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
Date: 6/14/2022 Date: 1/17/2023 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

New Landing Page - Level 1.1.2.3.9.2.3.1.3.14

Rate request review / special project

Request signed MDA
submFl‘t:ledto gby FIN
Request
approval for
special Finance
agreement
Review Sales Mngr-SFD Special
required requirements
Acquire signed appro\./ed&
MDA form aaauired
—_—
SUR::U?I o Signed MDA Sales Mngr-SFD
Request ° H:{T)dt by HRD
approval for
additional Recruit
manpower Emp\cyee
Sales Mngr-SFD
. Rate request review / special project Owner: Yasser Zahreddine
. Edwin Ramos Authorization: Authorized Diagram Version: 2
: 6/14/2022 Date: 1/17/2023 Review Date: None

: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Title
Author
Date
Volume

: Gather information with regards potential customer

: Edwin Ramos
: 6/14/2022
: 0.00 Per Second

NN

New Landing Page - Level 1.1.2.3.9.2.3.1.4

Gather information with regards potential customer

Sales Blitz
Cold calling
Face to face (Acct Mngrs)
Exhibitions

Targets for
Acct Mngrs
distributed

Information Prospect

gathered identified
Identify
Gather prospects
information
e

Date: 1/17/2023 Review Date: None

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Owner: Yasser Zahreddine
Authorization: Authorized Diagram Version: 2

Version: 2

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Title
Author
Date
Volume

. Action the prospect
. Edwin Ramos

1 6/14/2022

: 0.00 Per Second

New Landing Page - Level 1.1.2.3.9.2.3.1.9

Prospect
identified
Contact the
prospect to
determine
, shipping profile

Acct Mngr

Authorization: Authorized
Date: 1/17/2023

(attach checklist)

Action the prospect

Call / visit

Prospect's
shipping
profile

Determine
complete

service
required

Acct Mngr

Special
requirements
needed

Initiate special
project

Policy for scope of work (Special project or normal);
Contents of shipments; Package weight; Pickup Points
Distribution details; Average monthly velume

Pickup & delivery process
Important issues and other information required
Conditions of contracts; Liabilities; Others

Working days; Delivery process; Delivery commitme nt time

Requirements
within
standard

operations Request a rate

Customized
service

Acct Mngr

Cost Per Second: $ ,3.5,E-0317

Owner: Yasser Za

Diagram Version: 2
Review Date: None

F.T.E.: 0.00

Information
gathered for
proposal

—  »

hreddine

O Actions

@ Change Log

Version: 2

O Feedback
O Keywords

O Change Requests ® Read Only



New Landing Page - Level 1.1.2.3.9.2.3.2 Version: 2

m Manage customer account

Instruction
to Ops for
regular
pickups

Customer Customer Sales
aaaaa t L spend Business objectives
active maintained development achieved
of account

. — ——X

SFD Sales Exec SFD Sales Exec

Frt Coor

Title: Manage customer account Owner: Yasser Zahreddine C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
Date: 6/14/2022 Date: 1/17/2023 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.1.2.4 Version: 5

m UAE - Operations

[ 1 ]
111

I

Overgoods

&

Fleet Fulfillment Third Party
Vendor

Title: UAE - Operations Owner: Mohd Dilhan Dastakeer C Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 5 @ Change Log O Keywords
Date: 3/22/2017 Date: 7/3/2025 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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m UAE - OPS UTL ection

Title
Author

Date:

Volume

Manifest
signed *

» Process UTL

shipments

Exceptions
resolved

4.X

R
Shipment

received from Manager
courier Ber -
Operations

: UAE - OPS UTL Section Owner: Mohd Dilhan Dastakeer
. Edwin Ramos Authorization: Authorized Diagram Version: 2

11/6/2017 Date: 11/26/2017 Review Date: None
: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only
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Author
Date
Volume

New Landing Page - Level 1.1.2.4.9.1

UTL trace initiation and
RTS Policy is not
applicable Store2Door
shipments. Notify
Store2Door service
coordinator for any
undelivered shipment for
final disposition

Accepted by
unclaimed/
overgoods

Process UTL Shipments

. Exceptions
Dispose resolved
shipment
———X

Manifest
signed Resolve
international
—_—M uTL
Sender
UTL Agent instruction to Piemisg
dispose "
unclaimed/ over
good shipments
Shipment
received from ‘
courier
Resolve UTL Agent
domestic UTL
.

UTL Agent

. Process UTL Shipments

. Edwin Ramos Authorization: Authorized

: 4/11/2017 Date: 11/26/2017

: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Security Officer

Owner: Mohd Dilhan Dastakeer
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only
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Author
Date
Volume

New Landing Page - Level 1.1.2.4.9.11

Version: 2

Resolve Domestic UTL

Shipment Search Google Recipient mstsrjgtc\’; to
recig/uegef’mm am;aljs"l;LfS:m ‘";ng:;":“ Atctsrr]r‘\s‘lnto ugzgl:{;oeze coa:;e;ni:‘ge’ dispose
recipient details recipient
» shipments —
details obtained
Retum to sender (RTS Policy
Forward or instruction from sender)
shipment to
station
UTL Agent
Domestic UTL
resolved/
rerouted
Process shipment
at station
: Resolve Domestic UTL Owner: Mohd Dilhan Dastakeer O Actions O Feedback
: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
© 4/11/2017 Date: 11/26/2017 Review Date: None O Change Requests ® Read Only

: 0.00 Per Second

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Title
Author
Date
Volume

Manifest
signed

EE——

Search Google
and UTL data
base for
recipient details
shipments

Information
available

New Landing Page - Level 1.1.2.4.9.1.2

Attempt to
contact
recipient

UTL Agent

. Resolve International UTL

. Edwin Ramos

© 4/11/2017

: 0.00 Per Second

Resolve International UTL

Recipient
unable to be
contacted

b/ g Delivery/ HAL

details obtained

UTL Agent

Forward
shipment to
station

International
UTL resolved’
rerouted

Retum
shipment with
new airwaybill

Generate new
airwaybill &
cross reference
with original
airwayhbill

Authorization: Authorized
Date: 11/26/2017
Cost Per Second: $ ,3.5,E-0317

UTL Agent

Sender
Initiate instruction to
i A dispose
international
trace
EE—

Return to sender (RTS Policy
or instruction from sender)

Owner: Mohd Dilhan Dastakeer
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Version: 2

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only
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m UAE - OPS Overgoods Section

Shipments for Shipments

destroy * @ disposed
B — Lt Centralized 4’)(
Overgoods
Section Dubai - »
4.

Unclaimed Shipments for
shipments HAL/ delivery

Manager -
Operations

Title: UAE - OPS Overgoods Section

Owner: Mohd Dilhan Dastakeer

Author: Edwin Ramos Authorization: Authorized Diagram Version: 1
Date: 11/6/2017 Date: 11/9/2017 Review Date: None

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

F.T.E.: 0.00

Version: 1

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Shipments for
destroy @ Q
Receive hand-
—— > overfrom
Station
—_—P
No update
Received Supervisor -
(Unclaimed) Station

Title
Author

Date:

Volume

() CORE

Check actual shpts
received against the
manifest

g

Hand-over

complete Make

shipment log

Supervisor -
Station

(s) MS Excel

. Centralized Overgoods Process
Authorization: Authorized

. Edwin Ramos
11/6/2017
: 0.00 Per Second

New Landing Page - Level 1.1.2.4.10.1

Centralized Overgoods Process

Pull-out shpts
& forward to

Print current CORE
details & attach to
the shipment

Shpt log
updated
Sort shipments

Shpts for
HAL

delivery

Link To: Process
Inbound HAL
Shipment

Link To: Deliver

pi

QRM representative will

Sort as: Low Value & High
Value shipments in OVG
racks inside the HV cage.

identify & deliver the
shipments t the charity
organization

OPS Supenisor together with

Shpts
inactive/
abandoned
for 6 mos.

Shpts
delivered
to Chanty

Deliver parcels
& HV shpts to
chosen Charity

Supervisor -
Station

Date: 11/9/2017

Cost Per Second: $ ,3.5,E-0317

Supervisor -
Station

Dispose low
value
documents

Obtain proof
of delivery

Supervisor -

Station

Shipments
disposed

Supervisor -
Station

Owner: Mohd Dilhan Dastakeer
Diagram Version: 1

Review Date: None
F.T.E.: 0.00

O Actions

@ Change Log

Version: 1

O Feedback
O Keywords

O Change Requests ® Read Only



Title
Author

Date:

Volume

. UAE - Station Operations
. Edwin Ramos

11/6/2017

: 0.00 Per Second

New Landing Page - Level 1.1.2.4.12

UAE - Station Operations

0On-call pickup
request &
regular
customers

pickup
e

¥

Pickup
shipment

Ops Mngr

Shipment
delivered

4’X

Ops Mngr

Outbound Inbound ‘
shipment shipments

forwarded to received in STN

Hub Deliver
shipment

Damage

shipment * Documents filed

identified Process

damaged
- » shipments 4*

Ops Mngr

Authorization: Authorized
Date: 1/17/2023

Cost Per Second: $ ,3.5,E-0317

Owner: Mohd Dilhan Dastakeer
Diagram Version: 4
Review Date: None

F.T.E.: 0.00

Version: 4

O Actions
@ Change Log

O Feedback
O Keywords

@ Change Requests ® Read Only



oot & ehor 2
customers pickup Allocate
pickup
B
Disp?tc_her-
Title: Pickup Shipment
Author: Edwin Ramos
Date: 4/4/2017

Volume

: 0.00 Per Second

New Landing Page - Level 1.1.2.4.12.1 Version: 3

Pickup Shipment

G

Booking No. from

55‘;:‘\”: Record details SS]ZSE\:G Pcrﬁscleuevgelru ‘ ixsn::iiprrdﬂeed" Itu ‘ ilsr\ﬁ':iixpgeedn:u
dispatched - T e e location ) Station FreEeEs Hub

manifest pickup :.ICkuPt shipment at
shipmen origin station » .

Priority Priority Priority Priority
Owner: Mohd Dilhan Dastakeer O Actions O Feedback

Authorization: Authorized Diagram Version: 3 @ Change Log O Keywords
Date: 4/22/2020 Review Date: None @ Change Requests ® Read Only

Cost Per Second: $ ,3.5,E-0317

F.T.E.: 0.00



Shipments
handed over to *

station Process

Title: Process Shipment at Origin Station
Author: Edwin Ramos

Date: 4/6/2017
Volume: 0.00 Per Second

completed File Pickup

New Landing Page - Level 1.1.2.4.12.1.3

Process Shipment at Origin Station

File pickup manifest
aftervalidation

Shipment
forwarded to Hub

®)

Pickup
Manifest

Manifest

Authorization: Authorized
Date: 1/3/2021
Cost Per Second: $ ,3.5,E-0317

Dispatcher -
Priority

Owner: Mohd Dilhan Dastakeer
Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Actions O Feedback
@ Change Log O Keywords
@ Change Requests ® Read Only
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Author
Date
Volume

New Landing Page - Level 1.1.2.4.12.1.3.2 Version: 2

Process Document Shipments

Shipments Weight
“”Z?;SZ?O Weigh th ’“v?;i%ﬂf” Y £ M eapbirte oo™
sl'ﬁlpgmenle Complete w:iycklup0
waybill manifest
) -
Courier - Courier -
Priority Priority Priority
: Process Document Shipments Owner: Mohd Dilhan Dastakeer C Actions O Feedback
. Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log ® Keywords
. 5/23/2010 Date: 11/26/2017 Review Date: None O Change Requests ® Read Only

: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Shipments
handed over to
station

Weight &
dimensions

]
Weigh the
shipment & take
o :

Multiple piece

Courier - Priority

shipment

]
Weigh and place
multiple piece
shipment (MPS)
sticker on packages

Courier - Priority

recorded on
waybill, single
package

New Landing Page - Level 1.1.2.4.12.1.3.3

Process Non-Document Shipments

I

Complete waybill
and copy to station

Airway bill
completed and
copied to
station for
manifesting

Pickup
Manifest

Complete pickup
manifest and submit
to dispatch

‘Weight & dimensions
recorded on waybill
multiple package

Title: Process Non-Document Shipments
Author: Edwin Ramos

Date: 5/23/2010

Volume: 0.00 Per Second

Authorization: Authorized
Date: 1/3/2021

Cost Per Second

- $,3.5E-0317

completed and
submitted to
dispatch

- »

Owner: Mohd Dilhan Dastakeer

Diagram Version: 3
Review Date: None
F.T.E.: 0.00

Version: 3

O Actions
@ Change Log

O Feedback
® Keywords

@ Change Requests ® Read Only



cl

Proceed to *

ustomer location/

Pickup plan Pickup document

shipment

Title
Author
Date
Volume

Shipments ready
for handover to
station

New Landing Page - Level 1.1.2.4.12.1.4

Complete all
bookings

Courier -
Priority

Unable to effect
pickup

Courier -
Priority

Missed pickup,
advise dispatch

Dispatcher -
Priority

Pickup Shipment by Type

All bookings to be
completed and closed
by couriers

Pickup delay ed
on route station
informed

Create
contingency plan

Operations
Manager

Execute Missed
pickup procedure

exception,
advse dispatch

Courier -
Priority

¥+

Courier -
Priority

Execute pickup
exception
procedure

: Pickup Shipment by Type
. Edwin Ramos

1 4/6/2017

: 0.00 Per Second

Authorization: Authorized

Future Pickup
Required

e
TN

Courier -
Priority

Date: 1/3/2021

Owner: Mohd Dilhan Dastakeer

Diagram Version: 3
Review Date: None

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

Pickup non-
document
shipment

@ Change Log
@ Change Requests ® Read Only

Version: 3

O Feedback
O Keywords



Shipment not
accepted

Proceed to a
customer (S}

location Accept

document
-y shipment

Courier -
Priority

High val¥
shipment

¥

Process high
value
shipment

Courier -
Priority

Title: Pickup Document Shipment

Author: Edwin Ramos
Date: 5/23/2010
Volume: 0.00 Per Second

New Landing Page - Level 1.1.2.4.12.1.4.2

Pickup Document Shipment

Consult SRG

International Signed
document D copy of L
shipment waybil Determine if
Accept shipment is
international credit or cash
shipment
Courier - Courier -
Priority Priority
Domestic
document
shipment
g
Collect cash
Validate payment
waybill

Seal number is
recorded on

the AWB and
initialled by
customer

Courier -
Priority

Courier -
Priority

Authorization: Authorized
Date: 11/26/2017

Cost Per Second: $ ,3.5,E-0317

Shipment not ready
for pick up, advise
dispatch

Shipments ready

Credit @ for forwarding to
payment station
Accept
shipment
from E—

Cash payment

Courier -

Priority

Cash collected
receipt issued

—’X

Non payment
shipment not
accepted

Owner: Mohd Dilhan Dastakeer

Diagram Version: 2
Review Date: None
F.T.E.: 0.00

@ Change Log
O Change Requests ® Read Only

Version: 2

O Feedback
® Keywords
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Author
Date
Volume

New Landing Page - Level 1.1.2.4.12.1.4.2.2

Package is estimated
less than 10 kg and/or
less than 100 cm square

Process High Value Shipment

1) Customer MUST witness the placing of the shipment & the sealing of the
bag
2) The seal No. must be recorded on the AWB and and witnessed by the
customer
3) The detached part of the sealed bag with the seal No. must be given to the
customer for their reference
4) Customer must witness the placing of the shipment and sealing of the bag

For smaller
shipments use

g
High value Estimate
shipment package
dimension &

R weight

Courier -

Priority

Pre Printed |

Sealed Bag

1) Customer MUST witness the placing of the shipment & the sealing of the
bag (SMSA Express Red seal to be weaved & out holes and pulled tight)
2) The seal No. must be recorded on the AWB by the customer & initialled
3) Customer must witness the placing of the shipment and sealing of the bag

Courier -
Priority

For larger
shipments use
Pre Punched
Black Banded
Bag

Package is estimated more

than 10 kg and/or more
than 100 cm square

: Process High Value Shipment

Courier -
Priority

: Edwin Ramos
: 5/25/2010
: 0.00 Per Second

Authorization: Authorized
Date: 11/26/2017
Cost Per Second: $ ,3.5,E-0317

Owner: Mohd Dilhan Dastakeer
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log ® Keywords
O Change Requests ® Read Only



Title
Author
Date
Volume

New Landing Page - Level 1.1.2.4.12.1.4.3

Pickup Non-Document Shipment

Shipmg

Ensure required

paperwork per
destination (Senvice
acce| reference guide (SRG))

Pickup plan Accept
Intl/Dom
» shipment

Courier -
Priority

Shipment
accepted

Signed copy of AWB

Courier -
Priority

Courier -
Priority

Cash payment

Collect cash
payment

Cash collected
receipt issued

Shipment pickup
exception,advice

Courier -
Priority

Courier -
Priority

Non paym|
shipment W@
accepted

: Pickup Non-Document Shipment

. Edwin Ramos
1 5/23/2010
: 0.00 Per Second

Authorization: Authorized
Date: 1/3/2021
Cost Per Second: $ ,3.5,E-0317

dispatch

Owner

Diagram Version:

Review Date

Shipment Shipments ready
ready Determine if p:yr’e"d:m L[‘J for handover to
. shipment is Accept station
Validate o .
E E credit or cash shipment from
Airwaybil G

. Mohd Dilhan Dastakeer
3
. None

F.T.E.: 0.00

O Actions

@ Change Log

Version: 3

O Feedback
® Keywords

@ Change Requests ® Read Only



New Landing Page - Level 1.1.2.4.12.1.7 Version: 3

m Allocate to Courier Route

Regular Pickup

et o et Select courier alocatodto Acknouledse " Gepeiched
queue route route details
—
e
(s) CORE (s) CORE
Title: Allocate to Courier Route Owner: Mohd Dilhan Dastakeer O Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log O Keywords
Date: 7/8/2017 Date: 1/3/2021 Review Date: None @ Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.1.2.4.12.2

Gate Pass needs to be
filled-up prior to taking-

Deliver Shipment

out the shipment

Custom Duty/COD

Customer
accepts

Shipment out

Customer
for delvery 8 Q contacted R Q package
Deliver Determine if
shipment to payment is
e o
customer required
Courier - Courier -
Priority Priority
Delay on roul o1 unable

usto
/ refuses to pay

M o™

Unable to effect
delivery

Create
contingency
plan

Proof of
@ M delivery
Request proof of
delivery
signature from
customer

* File report

Download

Courier -
Priority

| I

Execute Missed
delivery

Courier -
Priority

procedure

Missed
delivery

Operations
Manager

Courier -
Priority

Delivery exception

Courier -
Priority

(|

Execute delivery
exception
procedure

Title: Deliver Shipment
Author: Edwin Ramos

Date: 4/10/2017
Volume: 0.00 Per Second

Authorization: Authorized
Date: 1/3/2021
Cost Per Second: $ ,3.5,E-0317

Future delivery
required

i

Courier -
Priority

Owner: Mohd Dilhan Dastakeer
Diagram Version: 4

Review Date: None

F.T.E.: 0.00

tracker data bx

Version: 4

O Actions
@ Change Log

O Feedback
O Keywords

@ Change Requests ® Read Only



Proof of
delivery

R

Down load
tracker data

New Landing Page - Level 1.1.2.4.12.2.6

Debrief Courier

Courier -
Priority

Title: Debrief Courier
Author: Edwin Ramos

Date: 4/1

Volume: 0.00 Per Second

0/2017

Process UTL
Shipments
Exceptions o
forwarded to
uTL
Inform QRM, Sales &
Customer senice of
missing shipments
Information FemTdlE Reconclliation Physical search
Down load Eoem unsuccessful of courier

Undate CORE available for deliveries > >

completed pdate reconciliation against delivery vehicle & check

report other

documentation
»
»

Shipment found,
Courier - Supervisor - ) ready for re-
Priority Station Cpm_mir ) delivery
riority
CORE Ready for re-
delivery
File report
Deliver Shipment

Authorization: Authorized

Date: 11/26/2017
Cost Per Second: $ ,3.5,E-0317

Owner: Mohd Dilhan Dastakeer
Diagram Version: 2
Review Date: None

F.T.E.: 0.00

@ Change Log
@ Change Requests ® Read Only

Version: 2

O Feedback
O Keywords



New Landing Page - Level 1.1.2.4.12.3 Version: 2

Damaged Shipments - Incident Reporting

STNSU

STAT 37 or STAT 38
scans based on the
damage type

Under CCTV with the
presence of another
staff asa witness

Damage shipment Scan Form Consignee Packing Shipment Documents
Shipment Segregate Segregated ) applied 0 completed informed Determine damage repacked filed
identified Damage Inform chipment identified Repack the Open tkt &
. Complete consignee shipment upload DIR
shipment Apply scan DIR form status
—P > > > »
Operations Operations Operations Operations Operations Operations Operations
Agent Agent Agent Agent Agent Agent Agent

Damage can
not be fixed

(s) CORE

() CORE

Initiate Core
Ticket to CSD
for claim

Operations
Agent

Ticket
Initiated

Link to: CS
Complaint
Handling Process

Title: Damaged Shipments - Incident Reporting Owner: Mohd Dilhan Dastakeer C Actions O Feedback

Author Authorization: Authorized
Date Date: 7/25/2022

Volume

. Edwin Ramos
1 6/14/2022
: 0.00 Per Second

Cost Per Second: $ ,3.5,E-0317

Diagram Version: 2

Review Date: None

FT.E.:O

.00

@ Change Log

O Keywords

O Change Requests ® Read Only
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UAE - OPS Third Party Vendor

Third Party
Vendor senice
requirement

e —

¥

Third Party
Vendor Process

Senice
completed

4>X

Manager -
Operations

Title: UAE - OPS Third Party Vendor

Author: Edwin Ramos Authorization: Authorized
Date: 11/6/2017 Date: 11/26/2017

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317

Owner: Mohd Dilhan Dastakeer

Diagram Version: 2
Review Date: None

F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Ad hoc pickup * Shipments
request
reSewved Process Third ready f.or
Party Vendor processing
Pickup
——— ¥ —_—»

New Landing Page - Level 1.1.2.4.13.1

Third Party Vendor Process

Shipments
allocated to
TPA for transfer

[ —

¥

Process Third
Party Vendor
Transfer

Version: 2

Shipments *
Transfer allocated to Third Proof of
Manifest filed Party Agent Process Third Delivery filed
delivery route Party Vendor
Delivery X
—»
—X —_—*

Title
Author
Date
Volume

3rd Party
Vendor

3rd Party
Vendor

3rd Party
Vendor

: Third Party Vendor Process

. Edwin Ramos

 8/27/2017

: 0.00 Per Second

Cost Per Second: $ ,3.5,E-0317

Authorization: Authorized

Date: 11/26/2017

Owner: Mohd Dilhan Dastakeer
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



Ad hoc pickup
request

Advise pickup
received to 3rd Pary
Vendor
I —

Pickup
request
acknowledged
by TPA

Regular pickup
schedule

New Landing Page - Level 1.1.2.4.13.1.1

Process Third Party Vendor Picku

Provide reason:
shipment not ready,
shipper not available,

et

¥ ®

Process pickup
exception

New pickup
scheduled with
customer

Link To:
Pickup
Shipment

Update pickup
manifest with
booking info

Dispatcher -
Priority

Title: Process Third Party Vendor Pickup

Author: Edwin Ramos

Date: 8/15/2017

Volume: 0.00 Per Second

3rd Party
Vendor

3rd Party

Vendor

Contact dsptacher or
TPAarrived at supenisor in case of

customer Packa any clarifications

location accey required
e Package
b accepted

Pickup scan must be
performed in the
customer's premises
through CORE scanner

Perform pickup
scan

3rd Party
Vendor

Authorization: Authorized

Date: 11/26/2017

Cost Per Second: $ ,3.5,E-0317

3rd Party
Vendor

(s) CORE

-

Record time collected:
total number of AWBs;
pieces received;
‘customer signature;

>

Seans Complete Manifest
completed pickup manifest completed
form

Reconcile end
of day total
stops, AWBs &
pieces

Acknowledge

Shipments manifest

Shipments

picked-up ready o ready for
for handover it processing
received

Version: 2

Link To.
Process
Shipment
at Origin

3rd Party
Vendor

3rd Party
Vendor

Owner: Mohd Dilhan Dastakeer
Diagram Version: 2
Review Date: None

F.T.E.: 0.00

Operations

Agent - Station

Damaged or missing
shipments identified

LINK to:
Damaged/ Missing
Shipment Process

O Actions
@ Change Log

Station

O Feedback
O Keywords

O Change Requests ® Read Only



Volume

TPA arrived at 9
customer
location Identify product
type
e

Document or Parcel

New Landing Page - Level 1.1.2.4.13.1.1.2

Package Pickup Process

Please refer to Senice
Reference Guide (SRG) for

more details
iLe destination
restrictions/limitations etc. .
well sealed; properly
GA‘S;?’E' “‘] DangerDog; packed, with insulation
00 eguiations ( ) as necessary

3rd Party
Vendor

Title: Package Pickup Process

Author: Edwin Ramos
Date: 8/15/2017

completion &

CuntterLtls Check proper P;:)p?r
acceptable Tl packaging
3rd Party
Vendor
Contents Improper
unacceptable packaging

Verify
Airwayhbil |

3rd Party
Vendor

Incomplete
paperworks

Proforma Invoice/
Commercial Inwoice;
Declared Value

Version: 2

: 0.00 Per Second

Owner: Mohd Dilhan Dastakeer

Authorization: Authorized Diagram Version: 2
Date: 11/26/2017 Review Date: None

Cost Per Second: $ ,3.5,E-0317

F.T.E.: 0.00

Advise Package not
customer of accepted
issues
identified Y

3rd Party
Vendor

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only
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m Process Pickup Exception

Pickup Exception scan
must be performed in the
customers premises
through CORE scanner

Explain reason why
courier was not able to
pickup the package

Advise reason for non-
pickup

Arrange with
TPA arived at Q Dispatcher Inform Customer customer a Pickup
customer dvised CSD informed contacted rebooked
a I
location Perform pickup Sclan 4 Contact Gmim Contact convenient time Link To
exception complete dispatcher Service Dept. customer © plcl;:;p e Allocate
ElEgE to Courier
—_—
Route

Contact Center
Agent - Female

3rd Party 3rd Party
Vendor Vendor

Contact Center
Agent - Female

Dispatcher -
Priority

() CORE

Title: Process Pickup Exception Owner: Mohd Dilhan Dastakeer C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
Date: 8/16/2017 Date: 11/26/2017 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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Attach: Sample POD Sheet

Write AWB number or
place self-adhesive peel

off air waybill tracking
number under "Package
Tracking Number"

Golumn. Write the total

number of packages to be

delivered.
Attach: Third Party
Vendor Delivery . .
Handover M anifest Process Third Party Vendor Delivery :
Sheet Use SMSA CORE
Trackers
Shipments Shipment
allocated to a D Handover Handover forwarded to ‘ Shipment —— " Shipments
Third Party Manifest ready . handover . ort shipments ready for
P deli shipments for TPA Recei Get the recipient's name & PODs ready rdi load
Agent delivery R Third P eceive complete Perform VAN signature and wiite the CIEE oading
route handover ird Party shipments for L f del stops
! delivery < s exact time of delivery on
-y  manifest delivery the POD sheet for all
completed delivery
Signature could be in
Arabic but the name must
be written in English text.
Dispatcher - Supervisor - 3rd Party 3rd Party 3rd Party
Priority Station Vendor Vendor Vendor
bPOD; Proof of
Shipments i Shipment submitted to . Delivery filed
Load shipments ready for Depart STN by TPA en route h‘Dellver Gelred ST Validate
to vehicle delivery T3 for delivery SIS Complete delivery sheet
: customers delivery sheet s

3rd Party Supervisor -
Vendor Station

3rd Party

3rd Party
Vendor

3rd Party

Vendor Vendor

Attach: Delivery

Shipment Exceptions List
undelivered
Ut
: Undelivered shipments
DEX completed Validate & shipments kept in locked
Perform inspect accounted Apply HOLD cage
delivery unhd‘elivered scan
exceptions shipments Shipments
»

3rd Party Supervisor -
Vendor Station

Supervisor -

Station

pamaoed or missing
shipments identified

LINK to:
Damaged/ Missing
Shipment Process

Title: Process Third Party Vendor Delivery Owner: Mohd Dilhan Dastakeer C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords

Date: 8/15/2017 Date: 11/26/2017 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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m Shipment Handover for Third Party Delivery

Shipments received VS
Handover Manifest
Sheet

¢

Handover
complete

—»<

[ ——
3rd Party 3rd Party
Vendor Vendor

All shipments Sign Delivery
accounted Handover
Manifest

Shipment )

forwarded Check & verify
shipments

received

Title: Shipment Handover for Third Party Delivery Owner: Mohd Dilhan Dastakeer
Author: Edwin Ramos Authorization: Authorized Diagram Version: 2
Date: 8/16/2017 Date: 11/26/2017 Review Date: None

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

O Actions

Version: 2

O Feedback

@ Change Log O Keywords
O Change Requests ® Read Only



Shipments @
allocated to
TPA for transfer Prepare 3rd
Party Vendor
Shipment
e Transfer

Dispatcher -
Priority

»

Attach sample Manifest

Transfer
Manifest
ready

Scan shipments
fortransferto

3rd Party
Vendor

couriers on route

New Landing Page - Level 1.1.2.4.13.1.3

Process Third Party V¢

Write down the number of pieces &
Security tag number on the
Manifest.

For volume or oversized shipments,
the aiway bill number and pieces
are indmdually recorded on the

Scan shipments
for transfer to
HUB, STN & RTL

Security Officer on the

Sign the Transfer
Manifest

Security Officer

Title: Process Third Party Vendor Transfer
Edwin Ramos

Author:

Date: 8/21/2017

¢

Signature of the

Manifest signifies
appropriate security
checks have been
carried out

Security check
completed

Volume: 0.00 Per Second

Dispatcher -
Priority

(s) CORE

Load shipments
to TPA vehicle

3rd Party
Vendor

Shipments for
transfer tallied

Sign Transfer
Manifest

manifest.
Scans Q Shipments
completed ready for X
Prepare handower Check & verify
consolidation of .shlpmenF
small shipments against Manifest
in SMSA bag
Operations 3rd Party
Agent - Station Vendor
TPA must ensure that
vehicle is secured and
locked after loading
the shipments.
Shipments Provide signed Shipment
loaded ready for Obtain receiver
copy of. Transfer fransfer 2
Manifest to signature on
Dispatcher Transfer

3rd Party
Vendor

Authorization: Authorized

Date: 11/26/2017
Cost Per Second: $ ,3.5,E-0317

Manifest

3rd Party
Vendor

Owner: Mohd Dilhan Dastakeer

Diagram Version: 2

Printed name of
receiver, date and
time of receipt must
be clearly indicated
on the manifest.

Shipment
transfer
completed

Review Date: None

F.T.E.: 0.00

3rd Party
Vendor

Signature of TPA on the
Manifest signifies his
accountability to the

shipments handed over

to him

Shipments
ready for
loading

Verify details on
Security Tag

Version: 2

Security tags
verified

Security Officer

Return Transfer
Manifest to
Station

3rd Party
Vendor

Transfer
Marnifest filed

4’)(

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only
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sms@
Express

NDER 1 @

ige is under construction
-

Title: Owner: Edwin Ramos O Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 O Change Log O Keywords
Date: 10/18/2010 Date: 3/23/2025 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



New Landing Page - Level 1.1.2.4.16 Version: 3

sms@
Express

I@

uge is under construction
g

»

Title: Owner: Edwin Ramos O Actions O Feedback
Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 O Change Log O Keywords
Date: 10/18/2010 Date: 3/23/2025 Review Date: None O Change Requests ® Read Only

Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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Title
Author
Date
Volume

DWS-Dimensional
Weight Shipment

HUB Inbound package

Vehicle Arrive Re-weight ibments can ie Shipments
at URO Hub reweight = completed ;Pmess SPI:opcessetd sean hgplied Shipts frwdd to dispatched
Apply HIP scan (DWSor outbound shpts Apply HOP scan destination X
B Manual) by destination
: HUB Owner: Mohd Dilhan Dastakeer O Actions O Feedback
- Nouf Al Rammah Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
: 5/20/2025 Date: 7/3/2025 Review Date: None O Change Requests ® Read Only

: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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Process outbound shpts by destination

Version: 2

CONS ready a Manifest Shipments
Prepared ready to
b CONS send Pre Alert ¥
repare Prepare to RTS Section forward
Manifest —_————»
Hub Agent DEQ DEOQ
Sorter
Countries:
+ Saudi Arabia(RUH/JED)
Sorted by ; Shpt frwdd to . Eahral-n
Dom shpts STN destination ® Kuwait
Domestic Process * Egypt
Stations & RTS Domestic o Pakistan
Stations (UAE) * Bangladesh
* Oman
® Paperwork « Jordan
R ight ® Destination « Qutar
c:r;wfelfed * Requirement
i Sort shpts by  DG- Dangerous Good
destination ® Declarations
R X
® Physical Content
Documentation &other ‘ Q Shlptﬁsfwdd to
export requirements
Completed Sort by
Check Country / — 0 0»
p documentation Services
& otherexport
requirements
Int'l shpts
Hub Agent
Issue with
documentation & other 34 pre -alersent
export requirements 3;_5’“9"‘:";5
ispatche
Forwarded to GW Rest of the
world
e
e — via Third party

Forwarded to destination
Disqualify as per service
Shipments Y

Shiptssent RTS
e

Title: Process outbound shpts by destination

Author: Nouf Al Rammah
Date: 5/21/2025
Volume: 0.00 Per Second

Authorization: Authorized

Date: 7/3/2025

Cost Per Second: $ ,3.5,E-0317

Owner: Mohd Dilhan Dastakeer
Diagram Version: 2
Review Date: None
F.T.E.: 0.00

O Actions
@ Change Log

O Feedback
O Keywords

O Change Requests ® Read Only



Sorted by
Station

Title
Author
Date
Volume

New Landing Page - Level 1.1.2.4.17.2.9 Version: 2

Process Domestic Stations (UAE)

()

Preper CONS

Station :-
¢ Abu Dhabi (ADAFZA)
® Al Ain

* Dubai North (URQ)

® Sharjah &N. Emirates

6

Preper CONS

CONS Manifest
Prepared L['J ready @
Prepare Line Perform
Haul Manifest security
checkes
Sec Officer
To Dubai South (DWC) Station
CONS L[‘J Manifest
Prepared ready

Prepare Line
Haul Manifest

SecOfficer

. Process Domestic Stations (UAE)

: Nouf Al Rammah
1 5/21/2025
: 0.00 Per Second

Authorization: Authorized
Date: 7/3/2025
Cost Per Second: $ ,3.5,E-0317

Station -
® Abu Dhabi (ADAFZA)
* Al Ain

® Dubai North (URO)

® Sharjah &N. Emirates

Seal &PPWK

Shpt frwdd to
station

o )

completed

Send Pre Alert
to station

DEO

Hub Agent

To Dubai South (DWC)
Station

Seal &PPWK

Done &
completed [‘]
& Singed G shortwddto
station
Prepare Shpt frwdd to
Security station
Gate pass
DEO DEO

Hub Agent

Owner: Mohd Dilhan Dastakeer O Actions O Feedback
Diagram Version: 2 @ Change Log O Keywords
Review Date: None O Change Requests ® Read Only

F.T.E.: 0.00
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Sort by Counties/ Servies

Sort by
service

R

+

Air Shipments
via DXB GW

Truck
dispatched to
DXB GW

- »

Hub, GW & LH
Manger

Sort by
service

¥+

Shipments by
Road Via DWC GW
(SA, BH& KW )

Truck
dispatched to
DWC GW

_—  »

Hub,GW & LH
Manger

Title: Sort by Counties/ Servies
Author: Nouf Al Rammah
Date: 5/20/2025
Volume: 0.00 Per Second

Authorization: Authorized

Date: 7/3/2025

Cost Per Second: $ ,3.5,E-0317

Sort by
service

—

+

Dangerous Good
(DG)
Shipments

Truck
dispatched to
DWC or DXBGW

- »

Hub,GW & LH
Manger

Sort by
service

¥

Shipments by
Road
Via AUHGW
(sA)

Truck
dispatched to
AUHGW

v

Hub,GW & LH
Manger

Owner: Mohd Dilhan Dastakeer

Diagram Version: 2
Review Date: None

F.T.E.: 0.00

O Actions
@ Change Log

Version: 2

O Feedback
O Keywords

O Change Requests ® Read Only
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m Dangerous Good (DG) shipments

MSDS —Material
Safety Data Sheet

DGD- Dangerous
Goods Declaration

Sorted by CONS @ Q Checks @ Q Declaration Shipments Share shipts Appointment
Service Prepared Completed completed Shipments to be packed details with DXB received
Check MSDS for N Load& Seal
Preper CONS . . packed with DG GW for N
packing details Shipments.
» section 14 Prepare DGD Packing Appointment

with DNATA

Transportation

DG Agent DG Agent

Shipts Loaded & Sealed

Along with Details,Manifest &

Getstamp
Related PPWK

) Shipments ] ) Inspection & Documentation ] Manifest [ )
DlspgTvTéu DXB dispatched stamp Submit original Submitted prepared ;r;;vkgsf;;cg‘z\dN
n complete i
appointment Perform DNATA P Documentation Prepare Send Pre Alert

to DWC or DXB
GW

to DXB GW

date inspection Manifest

DG Agent

DG Agent

DG Agent DEO

Title: Dangerous Good (DG) shipments Owner: Mohd Dilhan Dastakeer C Actions O Feedback

Author: Nouf Al Rammah Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords

Date: 5/22/2025 Date: 7/3/2025 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00



Sort by
service

Title
Author
Date
Volume

Preper CONS

CONS
Prepared

New Landing Page - Level 1.1.2.4.17.2.13.3

Shipments by Road Via DWC GW (SA, BH & KW)

HV (1000 & above AED)

Documentation
completed
Prepare
Documentation
(Commercial &
HV) Shipts

Hub Agent

Apply HOP scan

Hub Outbound
package

Scan
completed

Shipments (Exp, HV & LV)

@ Q Separated & @ Manifest
Labels Placed Prepared
Prepare Share details

Bag shipments Manifest With DWC GW

DEO

Loading complete

Version: 2

Details- Manifest
details,Bags/pallet
count

Load Shipments
to truck

Truck dispatched
to DWC GW

Place Seal

— »

: Shipments by Road Via DWC GW (SA, BH & KW)

: Nouf Al Rammah
1 5/22/2025
: 0.00 Per Second

Authorization: Authorized
Date: 7/3/2025

Owner: Mohd Dilhan Dastakeer
Diagram Version: 2
Review Date: None

Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only
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m Shipments by Road Via AUH GW (SA)

Details : Manifest Details &

HV (1000 & above LV —Low Value Weight Value
AED) HV —High Value
Sgrted by Shipmdents Q Documentation Q Shipments Q Master AWB Printed &
tati rea ) X .
ation ¥ Prepare Docs prepared Separate Palletized ) Received Print & place Pleased Load Pallets
Preper CONS (Commeraial I share details Master AWB
pallets 0 AUH GW for truck
HY) HV& LV on Pallets
Shipts Mex Hight 160 Master AWB — >
Loading completed
Scan Truck
completed i
Apply HOP P dispatched to
scan Place Seal AUHGW

v

Title: Shipments by Road Via AUH GW ( SA) Owner: Mohd Dilhan Dastakeer C Actions O Feedback

Author: Nouf Al Rammah Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords

Date: 5/22/2025 Date: 7/3/2025 Review Date: None O Change Requests ® Read Only
Volume: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00
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m Air shipments via Dubai Gateway

* HV shipments 1000 & above AED
* Commercial invoices
* TRP- Tobacco related products

ipments for 3000 &

above AED shipments (Exp, HV, LV & TRP)

Sort by Documentation Q

I

service CONS P d Shipments Q Separated & Weight
prepared b repare ready for Labels Placed Weight the Completed Load Shipments
Prepare CONS rerell?iarreed Process (BOE) Bagging Bag shipments complete load to truck
—_— .
a . Bill of Entry
Documentation »

Hub Agent

Handler
Shipments loading complete

Manifest including No# of bags
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BAYAN with delivery

DWC customs

Delivery Shipment
schedule " ready for
arranged Forward cost to delivery

AE Finance

Ops Agent Ops Agent

Title: Process Final Mile DeliverydDuty-free Shipment

Author: Edwin Ramos
Date: 8/13/2017
Volume: 0.00 Per Second

Authorization: Authorized
Date: 8/8/2025
Cost Per Second: $ ,3.5,E-0317

Ops Agent

Owner: Yasser Zahreddine

Diagram Version: 3
Review Date: None
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Diagram Version: 3
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information shipment
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Documents
updated

Update
documents on
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Title: Inbound SLTL Shipment Delivery Process — within JAFZA/ DWC t... Owner: Yasser Zahreddine C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 4 @ Change Log O Keywords
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Diagram Version: 2
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Collection
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documentation

N

Pay DPC and do hauler
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Documentation required Hanover cargo delivered card to Finance forwarded
o collection for delivery AE
driver 4}){

Forinspection, driver
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Freight
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request

Inspection Arrange
Failed appointment

)@7 with customs

Inspection passed
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Title: FCL Sea Import Process Owner: Yasser Zahreddine C Actions O Feedback

Author: Mohammed Ahmed Khan Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords

Date: 3/22/2021 Date: 5/11/2021 Review Date: None O Change Requests ® Read Only
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Title: FCL Sea Export Process Owner: Yasser Zahreddine C Actions O Feedback
Author: Mohammed Ahmed Khan Authorization: Authorized Diagram Version: 2 @ Change Log O Keywords
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4»X

Authorization: Authorized
Date: 5/11/2021

Booking request
received from
customer

N

Cost Per Second: $ ,3.5,E-0317

¥

LCL Sea Export
process

Freight
Coordinator

Job card
forwarded

—x

Owner: Yasser Zahreddine
Diagram Version: 2

Review Date: None
F.T.E.: 0.00

Version: 2

O Actions O Feedback
@ Change Log O Keywords
O Change Requests ® Read Only



New Landing Page - Level 1.1.2.7.7.1 Version: 3

For Clearance

purpose, Original
invoice, Packing list
LCL Sea |mport and COO to provided @ 1\ ea
by customer U

Shipment Order Q Document Shipment Pickup
arrived CEﬁQ‘g;g;?ﬁ:n 20|||_E‘«T'02 collected Arrange cleared Arrange for arranged
. elivere Collect required Clearance pickup
shipping line N
documentation
e —

Clear Agt Frt Coor

Original DO, BOE and
gate passisprovided
o the collection
driver

O

No inspection Shipment Documentatio
required delivered Forward Job n forwarded
card to Finance
AE

Provide
Documentation
tocollection
driver

Hanover cargo
fordelivery

4’X

Frt Coor

Frt Coor Frt Coor

Forinspection, driver
is scheduled with
original BOE, copy of
DO, Invoice, PL and CO

Inspection
request

Inspection
Failed

Arrange
appointment
‘with customs

Ops Agent

Title: LCL Sea Import Process Owner: Yasser Zahreddine C Actions O Feedback

Author: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log O Keywords
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Title: LCL Sea Export Process
Author: Mohammed Ahmed Khan Authorization: Authorized
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Date: 3/27/2021
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Diagram Version: 2
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Author: Mohammed Ahmed Khan Authorization: Authorized Diagram Version: 1 @ Change Log O Keywords
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Title: Resolve customer concerns Owner: Yasser Zahreddine © Actions O Feedback
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Title: Customer Enquiries for SMSA Freight Owner: Yasser Zahreddine C Actions O Feedback
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Version: 3
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Title
Author

Date:

Volume

Item not
acceptable

Shipment
forwarded to
station
Link to:
L » Operations

SSC Exec SSC Exec

X
: Process Outbound Shipment Owner: Yasser Zahreddine C Actions O Feedback
: Edwin Ramos Authorization: Authorized Diagram Version: 3 @ Change Log O Keywords

10/26/2017 Date: 6/28/2022 Review Date: None
: 0.00 Per Second Cost Per Second: $ ,3.5,E-0317 F.T.E.: 0.00

O Change Requests ® Read Only



Items
acceptable for
carriage

Identify item/
commodity

- » classification

Retail Executive

New Landing Page - Level 1.1.2.8.1.1.2

Package Acceptance

Refer to Packaging
and Contents Policy
Use HV bags for high

Take dimensions as applicable
Length X Width X Height

Domestic or International

Document or

SIDX, SIND, SPOD, SPOP etc. value shipments LxWxH
Non-document
Q Commodity Q S?NICE Q Packaging Q Charg.eable
dassified . requirements . standards met weight
Determine known Provide/ check identified
service type packaging and Weigh the
required by labeling shipment

customer requirements

Retail Executive Retail Executive

Declared value required for
all non-documents
Customer signature required
on AWB to acknowledge
terms & conditions of carriage

Minimum applicable
shipmentinsurance USD 100
Insurance fee = 2% of

Complete
Airwaybill and
required
documentation
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Diagram Version: 3
Review Date: None
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Version: 3
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Title: Process Payment Owner: Yasser Zahreddine C Actions O Feedback
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Version: 3
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Diagram Version: 3
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Diagram Version: 3
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