
Sort shipments per 
route and place on 
each Courier racks

Courier takes the 
shipments out 

from their 
respective racks 

for delivery

Shipment 
Delivered?

VAN Scan

Shipment with 
COD amount?

Yes

Update POD

No

After delivery 
cycle, Courier 

returns to Station

Apply appropriate 
DEX scan and 
paste attempt 
sticker on the 

package

No Re-attempting 
Delivery

Collect money 
through cash or 
POS Terminal

Yes

After 2-Days 
attempt Courier 

will handover the 
Shpt to UTL

Yes

UTL 
ProcessShipment refused 

by the consignee

No

Apply RTS 
Process

Courier returns 
with Money, POD 

& Undelivered 
shipments for 
submission to 

Station

Courier 
Returns with 

Money

Is the station 
with Cashier?Yes

Handover Cash to 
Cashier, Cashier 
accept the cash

Yes

Handover 
undelivered 

shipments and 
POD to Station 

supervisor / Agent

No

Handover to 
Station 

Supervisor / Agent

No

Check the amount 
versus CORE 

system

Station 
supervisor / Agent 

collect the cash 
and send to 

finance

Ask Courier for 
discrepancy Discripancy?Yes

Courier to 
handover 

discrepancy 
amount

Daily report from 
system to be 
generated for 

unremitted COD 
cash by station

NoEND

Check versus 
report per courier
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