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	Inter Company Billing & Reconciliation System
Owner/Department: Finance HQ 



	Brief
	To establish a fairly priced inter-company pricing model for the subsidiaries of SMSA Transportation Co. Ltd. (SMSA)

	Purpose
	To compensate all subsidiaries of “SMSA” reasonably for any services rendered to the parent company, its subsidiaries, agents and franchisees.
Regulate in a structured manner the process of inter-company billing and avoid direct transactions/ understanding between the subsidiaries. 

	Scope
	The policy covers SMSA and all its subsidiaries related to: 
· Services rendered by one subsidiary to the other
· Expenses paid on behalf of another subsidiary
· Inter-company billing
· Reconciliation and
· Settlement

	Responsibilities
	HQ Level: HQ Finance team.
Subsidiary Level: Subsidiary’s Country Manager; Finance Manager/ Chief Accountant

	Definition
	ICBRS = Inter-Company Bill & Reconciliation System
B2B = Business to Business
B2C = Business to Customer/Consumer
ESS = Economy Express Service
COD = Collect on Delivery
P&D = Pickup & Delivery
LTL = Less Than Truck Load
FTL = Full Truck Load
KFIA = King Fahad International Airport at Dammam.
DDP = Delivery Duty Paid

	Inter Company Rates







	· The Inter Company Rates effective 1st day of April 2020 are given in Exhibit – A which is part of this document.
· The rates are in US dollars.
· The rates will be reviewed annually by ICBRS committee.
· The ICBRS committee members are: Director – IBU, Director – Finance and National Manager Finance. The committee is headed by the Managing Director.
· Any recommendation from subsidiaries should be forwarded to ICBRS committee members with proper study and supporting documents by 31st of October of the any financial year.


· Any change agreed by ICBRS committee will be effective from the 1st day of the following financial year.
· ICBRS committee reserves the right to cancel/modify/change any rates at any given time.

	Procedure
	· All subsidiaries shall submit their service invoices along with summary in MS Excel to SMSA HQ by the 8th day of the following month by each service type along with relevant supporting documents.
· The documents will be forwarded as PDF format to email ID: icbrs@smsaexpress.com 
· For any expenses paid on behalf of other subsidiary or its customers (customs, government fees, etc.) debit memo along with the supporting should be forwarded in a PDF format and the originals should be archived properly for timely retrieval. 
· HQ will review and complete the ICBRS process and will issue the net amount due to each subsidiary by 15th day of the same month.
· Any clarification and differences should be addressed and resolved by subsidiary with HQ by 20th day of the same month.
· The net amount due to HQ by the subsidiary shall be paid 25th day of the same month.
· SMSA HQ restricts any direct communication / understanding on any issues related to the ICBRS rates, process, etc. between the subsidiaries. 
· All matters should be addressed through SMSA HQ only. 










Inter Company Rates “Exhibit – A”
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· ESS not applicable in Egypt
· ESS will be introduced this financial year in Bahrain
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C. Fulfillment Services

S No Unit Rate

Min Wt. 

in Kgs

Rate/Kg

Min Wt. 

in Kgs

Rate/Kg

Min Wt. 

in Kgs

Rate/Kg

Min Wt. 

in Kgs

1 Fulfillment Services Storage

Per Pallet 

Per Day

0.40           NA 0.40           NA 0.40           NA 0.40           NA

2 Fulfillment Services

Receiving Per 

Master AWB (Bulk)

Per Pallet 5.00           NA 5.00           NA 5.00           NA 5.00           NA

3 Fulfillment Services Receiving

Per 

Shipment

Return 

AWB

0.40           NA 0.40           NA 0.40           NA 0.40           NA

4 Fulfillment Services

Outbound 

Processing

Per 

Shipment

(AWB)

0.40           NA 0.40           NA 0.40           NA 0.40           NA

Saudi Arabia Rates

Currency USD

United Arab Emirates

Currency USD

Bahrain

Currency USD

Egypt

Currency USD

Service Type
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D. Custom Duty 

Clearance - DDP

S No Unit Rate

Min Wt. 

in Kgs

Rate/Kg

Min Wt. 

in Kgs

Rate/Kg

Min Wt. 

in Kgs

Rate/Kg

Min Wt. 

in Kgs

1 Regular Shipments

Custom Duty, VAT, 

Any other 

payments

Per 

Shipment

2 Regular Shipments Service Charge

Per 

Shipment

3 Deminimis Shipments

Custom Duty, VAT, 

Any other 

payments

Per 

Manifest

4 Regular Shipments Service Charge

Per 

Manifest

On Actuals On Actuals On Actuals On Actuals

 No Charge   No Charge   No Charge   No Charge 

 $20 or 1% whichever 

is greater. 

 $20 or 1% whichever 

is greater. 

 $20 or 1% whichever 

is greater. 

 $20 or 1% whichever 

is greater. 

On Actuals On Actuals On Actuals On Actuals

Saudi Arabia Rates

Currency USD

United Arab Emirates

Currency USD

Bahrain

Currency USD

Egypt

Currency USD

Service Type
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A. Express Services

Documents & Parcels

S No Unit 1st Kg Add Kg 1st Kg Add Kg 1st Kg Add Kg 1st Kg Add Kg

1 Clearance & Delivery

B2B; B2C & 3rd 

Country Origin 

Including ESS (Eco. 

Express Svc)

Per

Shipment

2.75           1.00           2.50           0.50           2.25           0.50           2.25           0.50          

2 COD Services

B2B; B2C & 3rd 

Country Origin 

Including ESS (Eco. 

Express Svc)

Per

Shipment

1.00           -             1.00           -             1.00           -             1.00           -            

3 Pick Up Services B2B

Per

Shipment

2.75           1.00           2.50           0.50           2.25           0.50           2.25           0.50          

4 Pick Up Services B2C

Per

Shipment

1.75           0.50           1.50           0.40           1.50           0.40           1.50           0.40          

5 Line Haul

ESS & Pick Up 

Services B2B & B2C

Per Kg on 

total 

Weight

6

Pick Up & Delivery 

Services in the Country

B2B

Per

Shipment

5.00           0.50           4.00           0.40           4.00           0.40           4.00           0.40          

7

Pick Up & Delivery 

Services in the Country

B2C

Per

Shipment

4.00           0.25           3.00           0.25           3.00           0.25           3.00           0.25          

8

COD Services in the 

Country. (Related to 

P&D Shipments)

B2C

Per

Shipment

1.00           -             1.00           -             1.00           -             1.00           -            

Service Type

 Actual based on net weight to be charged to destination / Shared between the countries 

proportionate to the actual weight shipped 

Saudi Arabia Rates

Currency USD

United Arab Emirates

Currency USD

Bahrain

Currency USD

Egypt

Currency USD
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B. Deferred Heavy 

Weight Shipments

S No Unit Rate/Kg

Min Wt. 

in Kgs

Rate/Kg

Min Wt. 

in Kgs

Rate/Kg

Min Wt. 

in Kgs

Rate/Kg

Min Wt. 

in Kgs

1

Clearance & Delivery for 

Inbound

LTL

Per

Shipment

0.10           50.00        0.10           50.00        0.10           50.00        NA NA

2

Pick Up & Dispatch for 

Outbound

LTL

Per

Shipment

0.10           50.00        0.10           50.00        0.10           50.00        NA NA

3 Line Haul Cost LTL Per Kg

4 Clearance Only FTL

Per 

Shipment / 

Per Truck

125.00      NA 125.00      NA 125.00      NA NA NA

5 Delivery Post Clearance

FTL

KFIA to Eastern 

Region

Per 

Shipment / 

Per Truck

230.00      NA NA NA NA NA NA NA

6 Delivery Post Clearance

FTL

KFIA to Central 

Region

Per 

Shipment / 

Per Truck

335.00      NA NA NA NA NA NA NA

7 Delivery Post Clearance

FTL

KFIA to Western 

Region

Per 

Shipment / 

Per Truck

630.00      NA NA NA NA NA NA NA

8 Delivery Post Clearance

FTL

KFIA to Southern & 

Northern Regions

Per 

Shipment / 

Per Truck

900.00      NA NA NA NA NA NA NA

Egypt

Currency USD

Service Type

 Proportionate to the weight shipped for the other country 

Saudi Arabia Rates

Currency USD

United Arab Emirates

Currency USD

Bahrain

Currency USD
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