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	Instruction
	Our designated team will do the following control processes in order to avoid any impact on business:

1. Conduct accurate and efficient inventory control processes.
2. Process the inventory control activities at the warehouses.
3. Apply FIFO inventory method to control new orders and maintain the shelf life of current stock.
4. Monitor stock levels at warehouse and know when to replenish, making sure to realize the balance between balance and availability of stock from one hand and excess stock from the other hand.
5. Perform daily activities and verifies accuracy of computerized inventory records. Monitors and adjusts book inventory as required.
6. Provide accurate inventory report to the Warehouse Supervisor.
7. Ensure all operations processes are consistent to company standards to maintain stock levels.
8. Maintain and develop new codes with descriptions of material.
9. Maintain logs of packages, materials and products delivered.
10. Verifies purchase requisitions by comparing items requested by departments to master list, clarifying unclear items, recommending alternatives.
11. Communicating the delivery schedule with the warehouse team to confirm the availability to receive new stock items.
12. Provides purchasing planning and control information by collecting, analyzing, and summarizing data and trends on a weekly basis.

Stock control is used to show how much stock we have at any one time and how we keep track of it. 
1. Stock control methods
a) Minimum stock level - Identify a minimum stock level, and re-order when stock reaches that level. This is known as the Re-order Level.
b) Stock review - Regular reviews of stock. 
c) Just In Time (JIT) - this aims to reduce costs by cutting stock to a minimum. Items are delivered when they are needed and used immediately. There is a risk of running out of stock.
d) Re-order lead time - allows for the time between placing an order and receiving it.
e) Economic Order Quantity (EOQ) - a standard formula used to arrive at a balance between holding too much or too little stock. 
f) Batch control - managing the production of goods in batches.
g) First in, first out - a system to ensure that perishable stock is used efficiently so that it doesn't deteriorate. Stock is identified by date received and moves on through each stage of production in strict order.
2. Stock control systems - keeping track manually
a) Any stock control system must enable we to:
i. daily track stock levels
ii. make orders
iii. issue stock
3. Stock control systems - keeping track using computer software
Computerized stock control systems, we can quickly get a stock valuation or find out how well a particular item of stock is moving.
4. Control the quality of stock
Quality control is a vital aspect of stock control - especially as it may affect the safety of customers or the quality of the finished product. Efficient stock control should incorporate stock tracking and batch tracking. This means being able to trace a particular item backwards or forwards from source to finished product and identifying the other items in the batch.
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