OPERATIONS

PEOPLE

CUSTOMERS

All weight 20

*
KPI-1 |Digitalization To.review & achitve 100% of SEP processes for As per Department plan 20% 4.00% 100.00%
comprehensive enahancement
*Expansion of import / custom clearance/ GSS Screening/
GSA Airlines,
RFK2 ") Bilinas EXpRGSICH * New network expansion {Gizan, Yanbu, Rabigh, Qassim) Asperplan B0% 16,00% 10 00w
trade offices.
Total 100% 20.00%
OVERALL WEIGHT 20%
KPI-3 |Locallzation To ach!eve localization 20% target for the dept, additional As per HR Man power Report 50% 5.00% 100.00%
5 saudi staff
KPI-4 |Employee Staff Survey Results - target 89% As per Survey results 50% 5.00% 100.00%
Total 100% 10.00%
OVERALL WEIGHT 10%
KPI-5 [Revenue 40% Year on Year Monthly Revenue report 100% 50.00% 100.00%
Total 100% 50%
OVERALL WEIGHT 50%
KPI-6 |Service Levels Delivery Commitment Clearance report 80% 16.00% 100.00%
Lost customers [ Lost Standard of lost customer should be 20% from last year
% 20% 4, X
ke Revenue Standard of lost revenue not more than 1% from last year. A per Floangeieport oo Lo
Total 100% 20.00%
OVERALL WEIGHT 20%
100.00%

Thanveer K.
National Manager - SFD

QRM Director

ajed Alesmail

Managing Director




