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1. New office expansion (Jubail, Yanbu, Rabigh, Qassim).
(Proposed expansion to reach 50% end of Q2)
2. Expand outbound services (New GSA x 1)
KPI-1  Business Expansion 3. Increase Corporate Client x 10 & Project client x 2 As per plan 75% 15.00% 100.00%
4. Commence brokerage service at various ports
(JED& DMM).
5. Increase GCC trucking business by 5%.
i i i)
Signed up 5 new global partners & Alliances. Increase by Agrediiant He sta
another 5 new partners.
Total 100% 20.00%
OVERALL WEIGHT ] 20%
T i lizati 0% target for the dept, additional 5
KPI-2 Localization . mm?m,..m Ipeeliztion2is ez T igr the ep fHona As per HR Man power Report 50% 5.00% 100.00%
| “saudi staff
KPI-3 Employee Staff Survey Results - target 75% As per Survey results 50% 5.00% 100.00%
Total 100% 10.00%
OVERALL WEIGHT 10%
KPI-4  Revenue 40% Year on Year i Monthly Revenue report 100% 50.00%  100.00%
Total 100% 50%
"~ OVERALL WEIGHT ) - - - 50% ~ i
KPI-5  Service Levels  Delivery Commitment Clearance report 93% 11.34% 100.00%
KPI-6 ‘Success rates of proposals ~ Quotation Log report 71% 8.66% 100.00%
Total 164% 20.00%
| |
OVERALL WEIGHT 20%
! |
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