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	Strategic Partner Engagement Policy
Owner/ Department: Stratgic Projects Unit



	Overview/
Purpose
	To provide guidelines for Strategic Partner Engagement to achieve SMSA’s long-term strategic goals such as new product development, access to expertise source, expand into new markets, logistics efficiencies and/or risk mitigation.

	Person Affected
	The team within Strategic Project Unit.

	Guideline
	
· Expand beyond inner circle and explore other private/governmental entities that have rich resources, customer base, and/or appropriate infrastructure to serve horizontally and vertically SMSA’s growth and expansion regionally and globally. 
· Start by making a list of potential partners through Google searches, LinkedIn profiles, Saudi NTP 2030 information, and any other resources you have access.
· Gather data and research about the potential partners. The goal in this step is to support your position that a strategic partnership with this entity will be mutually beneficial.
· Contact your selected alliance prospects and schedule an appointment to discuss opportunities for working together. The goal in this phase is to determine suitability to form an agreement. If working together will benefit all parties involved, clients and each entity. 
· Schedule your next appointment to finalize the agreement. Brainstorm about every opportunity to work together. Focus on core interests and business themes you have in common. 
· Discuss objectives, obstacles, and expectations for your future relationship. Determine what your cooperation should accomplish over the next 12 months.
· Determine ideal and minimum revenue and/or profit goals for your cooperation. Your ideal goal should represent the revenue and new assets under management it will take to make the program a success. The minimum goal is what must be achieved in order to continue the partnership.
· Create an agenda that includes any event or campaign you plan to execute with your strategic alliance over the next 12 months. 
· Identify the goal for each item, the strategy you will use to obtain results, when the event will take place, and who will be responsible for implementation.


· Schedule a meeting with your potential alliance to present your plan. Review your opportunities, strategy, and the specific steps you will take to reach your goal. Discuss profit and revenue goals as well as expenses. Look for any gaps in your initial plan and make necessary modifications.
· Upon mutual agreement, make a commitment and implement your plan. Identify team members who will act as a point person to ensure implementation takes place as scheduled.
· Continually refer back to your alliance plan to monitor and celebrate successes and make changes when you find something is not working. 
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