New technology and Development - 90% # 33%

Oracle Fusion (KSA & All IBU's) KPI-1 2%

STAX Ph 2 (STAX Fulfillment) KPI-2 5%

STAX Enhancements (Billing) KPI-3 5%

KPl-1 - DEVEI()pmentS Stoor2Door KPI-4 5%
Smart Ship KPI-5 5%

Bagex Backend KPI-6 5%

Fleet Management System (Finance, HR & Fuel Management) KPI-7 2%

Retail Queuing & Feedback System KPI-8 2%

BCDR System KPI-9 2%

Enhance Existing Applications - 90% # 34%

SMSA automation tools SAM Heavy KPI-1 4%

Mobile application enhancement - (KSA & All IBU's) KPI-2 7%

KPI-2 Eahanice SDM application Enhancement KPI-3 5%
STAX Enhancements KPI-4 5%

MRM Enhancements KPI-5 3%

SPOTS (MOH) KPI-6 5%

Website Enhancements (KSA & All IBU's) KPI1-7 5%

Infrastructure Upgrade - 90% # 20%

KPI-3 Infrastructure Data Center Upgrade KPI-1 10%
Contact Center Upgrade KPI-2 10%

i ion - 859 # 39

KPI- 4 Soudiazation . |RESGUMERUISUEER 4
Saudiazation (as per Government regulations) 25% &Y. KPI-1 3%

lity - 90% # 3%

KPI-5 Quality Quality s 90% 2
ISO 27001 (Risk Assesment, Gap Analysis accordingly Infrastructure upgrade) KPI-1 3%

Digitalization - 90% # 5%

KPl- 6 Digitalization Gathering Requirement from All Department (KSA & All [BU's) KPI-1 2%
Archiving POD Phase 1 KPI-2 1%

Digitialization of IT Procedures KPI-3 2%




KPI-7

Survery

Survery -85% 3 (-

2%

HR Survey
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KPI-1 Development Development of New Applications As per Department plan 35% 33% 90.00%
" = KPI-2  Enhancement Enhance existing Applications As per Department plan 36% 34% 90.00%
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