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	Customer Loyalty Program - Policy
Owner/ Department: Sales & Marketing Department



	Brief
	This policy is design to implement the process and procedure loyalty program service as a marketing strategy.

	Purpose
	To encourage customers to continue to shop or use the services associated with the program.

	Persons Affected
	All departments in KSA / IBU

	Procedure:
	There are few steps to be consider for customer loyalty program;
· Research:
· What customers want?
· How much customers willing to pay for the offer?
· What motivates the customer.
· Most selling product and service.
· Make a Plan:
· Part of this strategic plan should be the creation of specific, measurable goals and key performance indicators (KPIs).
· After setting up the above, select the model and type of the rewards.
· Build your program:
· This step is to figure out the structure using all the information. Determine the rewards that will provide to customers, as well as the step-by-step procedure that they will follow to earn them. Below you may find some ideas of reward-worthy actions:
· Email subscription sign-up.
· Account registration.
· Birthday.
· Referral.
· Social engagement.
· Shopping on specific days.
· Money spent.
· Let the audience know about the Program:
· Give your program an identity among the audience. i.e. by creating an awareness campaign or create a landing page on the website.


	General
	· Any exception to this policy must be approved by the Director, Sales & Marketing Department.
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