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	Internal Mystery Shopping - Policy
Owner/ Department: Marketing Department



	Brief
	Mystery shopping allows experiencing new services provided by the competitors and bench mark them with ours. Moreover, it also closely monitors our services performance and the quality of services provided to our customers.

	Purpose
	To benchmark our services against competitors. 

	Persons Affected
	All departments in KSA / IBU

	Procedure:
	The management has granted 2000 SAR per month to the marketing department to be sued for purchasing items for the company’s usage and shipping them accordingly.

The below dates summarize the activity:

Select Company		:	04th of each month
Select required product	:	05th of each month
Check out			:	05th of each month
Monitor packages’ arrival
Fill out Report			:	29th of each month
Share report			:	30th of each month.

Reports are required to be communicated to the concerned departments for their action.
Reports can be communicated at any time if the results are required urgently or results are ready.

	General
	· Any exception to this policy must be approved by the Marketing Manager, Sales and Marketing Director and MD.
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