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	Marketing Department Responsibilities Policy
Owner/ Department: Marketing



	Brief
	The Marketing Department plays a vital role in promoting the business and mission of an organization. Its job is to reach out to prospects, customers, investors and/or the community, while creating an overarching image that represents the company in a positive light.

	Purpose
	· Identify the tasks executed only by the marketing department.
· The marketing department shall undergo and control the listed tasks to preserve the company's image.

	Persons Affected
	All departments in KSA / IBU

	Procedure:
	For Kingdom of Saudi Arabia / International Business Unit (IBU):
The below tasks that shall be handed over to the Marketing Department for execution:
· Internal & External Communication (Message Center, Social Media Posts, Press Releases, Articles, Newsletter, Presentation, Etc…).
· Operational Materials (Packaging, Uniform, Tapes, Stickers, Labels, Fleet Decals, Etc…).
· Artwork (Logos, Visuals, Animation, Signages, Signboards, Wallgraphics, Facilities, Templates, Stationaries, Digital Tools Designs etc…).
· Videos & Photo shooting.
· Create & Enhance Services.
· Market Researches.
· Surveys.
· Content Copy Writing (Websites, Presentation, Policies, Message Center, SMS Etc...).
· Enhance customer Experience (Chat BOT, Loyalty Program, Etc…).
· Provide Brand Guidelines.
· Events Execution.
· Campaigns Execution.
· Marketing Audit.
· Merchandising gift items.
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