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	Marketing Policy
Owner/ Department: Marketing



	Brief
	SMSA Express Trans. Co Marketing will provide and implement a Marketing Plan with the necessary goals and strategies to assist the company in achieving its Strategic Objectives

	Purpose
	To ensure that SMSA has clear Marketing objectives.

	Scope
	This policy applies to all SMSA Express Trans. Co. departments.

	Responsibilities
	The Sales and Marketing Director:  Providing the vision and leadership for planning developing and implementing marketing goals and strategies that are aligned with overall business goals. 

Directing and organizing Marketing activities for the Marketing department and for external resources (market research companies, media production companies, advertising agencies). 

Marketing Manager: Implementation and management of the marketing Plan and creating awareness of company products and services in the marketplace of potential customers and internally.

Marketing Employees: Implementation of the marketing Plan as it applies to their particular role in marketing. 

SMSA Department Managers: It is the responsibility of all department managers to help implement and maintain the Marketing Policies that apply to them and their departments. 

SMSA Employees. It is the responsibility of all employees to adhere to the marketing policies where applicable in their duties.

	Guidelines
	 General: 

Marketing is focused on two main areas:

Strategic marketing:

This is used to determine how an organization competes against its competitors in a market place. In particular, it aims at generating a competitive advantage relative to its competitors.

Operational marketing:

This executes marketing functions to attract and keep customers and to maximize the value derived for them, as well as to satisfy the customer with prompt services and meeting the customer expectations. Operational Marketing includes the determination of the marketing mix (4 Ps).

Marketing’s role in the company: 
To develop and implement a well-defined, company marketing strategy that aligns with organizational goals. This includes determining the Marketing Mix (The 4 P’s - pricing, promotion, positioning and placement.)

·        

To develop a Marketing Plan that clearly defines objectives and goals to assist the company in achieving its strategic objectives.  (See marketing Plan Template and Marketing Flowchart)
·       

To develop supporting policies and procedures to provide the foundation for the smooth functioning of the Marketing department with key performance indicators. 

·       

To develop and carry out a program for market research and analysis, including market segments, buying trends and competitor analysis.

TO PROVIDE recommendations for improving or adding new products or services to satisfy customers’ needs.

To clearly define and understand aspects of potential and existing customers such as:

· Customer profiling through data collection, research, and analysis.

· Establish customer needs, wants, and requirements, and how the SMSA products and services fulfill them. 

 To employ marketing strategies and tactics by direct means including a strategic and well designed mix of mediums and messages to increase customer awareness and assist in maintaining and generating new business.

·        

To maintain relationships with advertising agencies, public relations firms and market research firms.
·       
To define SMSA Corporate Identity (CID) and Branding requirements and adhere to SMSA Branding and CID requirements.
To provide adequate resources and systems to successfully achieve the objectives and goals defined in the Marketing Plan.

To monitor and measure the results of any programs implemented and provide information to management. 
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