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	New Product & Services Development - Policy
Owner/ Department: Sales & Marketing Department



	Brief
	New product and services development involves the creation and launch of new product and services that meet the needs and preferences of customers. It's the process of ideation, designing, developing, testing, and launching new products or services to the market.

	Purpose
	The primary objective of new product and services development is to provide value to customers by addressing their needs, desires, and preferences. It aims to create innovative solutions that improve the customer experience, generate revenue, and increase market share. Additionally, it can enhance the company's reputation, attract new customers, and retain existing ones.

	Persons Affected
	All departments in KSA / IBU

	Procedure:
	Developing new products and services for can be a process that involves several steps. Here are some general guidelines to follow: 
· Identify customer needs: The first step is to identify customer needs and preferences. This can be done through market research and customer feedback. Gather information on what services and features customers want and what problems they are currently facing.
· Market Research and Analysis: It involves gathering and analyzing information about the target market, industry trends, and competitors to make informed decisions and create effective marketing campaigns in future.
· Idea generation and selection: Brainstorming ideas for new products and services. How to differentiate SMSA from its competitors and offer unique value to customers.
· Evaluate feasibility: Evaluate the feasibility of each idea. Consider factors such as cost, resources required, regulatory requirements, and the potential impact on the SMSA’s operations and reputation.
· Develop a business case: Develop a business case that outlines the potential benefits, costs, and risks of the new product or service.
· Prototype and test: Develop a prototype or minimum viable product (MVP) to test the new product or service with a small group of customers. This will help to identify any issues and make improvements before launching the product or service to a wider audience.
· Launch and promote: Refined the product or service based on feedback from customers, launch it to a wider audience and promote it through various marketing channels. Monitor customer feedback and make any necessary improvements.
· Evaluate performance: Regularly evaluate the performance of the new product or service to ensure it is meeting customer needs and achieving business objectives. Use metrics such as customer satisfaction, revenue, and profitability to measure success.
New product and service development is an ongoing process, should continuously gather feedback from customers and look for ways to improve and innovate.

	General
	· Any exception to this policy must be approved by the Director Sales & Marketing Department.
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