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	Product & Service Review, Development and Improvement Policy
Owner/ Department: Marketing



	Brief
	This policy or procedure is design to fill the missing features and gaps in the which are causing development and improvement of SMSA product & Services.

	Purpose
	Introduction of new or rebranded products and services are meant to fill a consumer demand or an opportunity in the marketplace.
Making meaningful product changes that result in new customers or increased benefits realized by existing customers. 

	Persons Affected
	All departments in KSA / IBU

	Procedure:
	Product & Service Review: 
· Competitor and Allied industries review by identifying what is out there through market research by considering the following points;
· What do our customers need or want?
· What do our customers currently buy from me?
· What new products or services do we need to add to my range?
· What are our competitors offering?
· What innovations or trends are evident in our marketplace?

Development / Improvement of Product & Services:
· The steps in product development include drafting the concept, creating the design, developing the product or service. Product Development procedure can be followed by keeping the following points;
· Identifying the Market Need / Trend.
· Conceptual and Designing of the New or Existing product.
· Building the product road map.
· Testing.
· Launch.
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