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	                         Sales Discount Policy
Owner: Director, Sales & Marketing
Department: Sales



	Brief
	SMSA Express Sales Department puts a discount policy in place to guide all sales staff especially field sales and telesales executives.


	Purpose
	Sales Discount policy will guide sales staff of the discount allowed and the process entails if it is beyond allowable discount.


	Persons Affected
	The Whole Sales Department 


	Responsibilities
	The Sales Executive submit request of rates / discount to be applied to proposal.
The Regional Sales Manager approves the rates / discount.
The National Sales Manager signature is needed if there are beyond allowable discount given.

The Regional Finance Manager approves the rates / discount (applicable to all regions except central region).



	Guidelines
	The pre-approved maximum discount for international rates:
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0.5
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79%
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1 to 2.5

67%

64%

66%

61%

60%

40%

3 to 5

66%

65%

68%

59%

54%

40%

5.5 to 10

66%

67%

70%

61%

56%

41%

10.5 up
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45%
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35%

MAXIMUM DISCOUNT 


Anything beyond the above discount will need approval from NSM & NFM.
The pre-approved maximum discount for domestic rates:
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Price

Price

Dom Par

Price

Price

SFS Loose

Price

Price

SFS Palletized

Price

Price

REQUESTED SFS Rates

0.00 - 40 kg

Add 1.00 kg

Add 1.00 kg

0.00 - 68 kg

80.00

70.00

1.50

0.80

REQUESTED Domestic Rates

Add 1.00 kg

Add 0.50 kg

0.0 - 15.00 kg

0.0 - 0.50 kg

2.00

32.00

30.00

20.00


Anything beyond the above discount will need approval from NSM & NFM.
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