[image: image1.jpg]Express



Asset Disposal Policy
Owner/ Department: IBU-EGY, Finance 

 

	Brief
	SMSA will control the disposal of assets. This policy forms part of the Asset Management Policy.

	Purpose
	To ensure that correct procedures are followed. To safeguard the disposal of SMSA assets.

	Scope
	This policy applies to all SMSA departments.

	Responsibilities
	Audit responsibility:

To ensure that the correct documentation/correct Level of Authority (LOA) has been documented. The documentation matches the actual assets. To ensure that the asset has No Book Value (zero value).

QRM responsibility:

To verify the documentation/correct LOA has been met for disposal instructions. To supervise the final disposal of the asset. Ensuring that the serial number/asset number matches the asset prior to disposal.

Administration Department:

To maintain records of all SMSA assets.

If the asset is sold then Audit/QRM to verify documentation/LOA, correct price etc prior to the asset being sold, and that the proceeds are handed to finance.

Finance:

To bank any proceeds from sale of assets and to record the sale.

	Guidelines
	Not Applicable
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