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	Summary
	The sales department of SMSA will develop a transparent management plan that is carefully prepared to set sales targets in order to achieve the company's strategic business forecast.

	Purpose
	Describe the basic procedure for developing a sales management plan 

	Concerned Stakeholders
	All sales staff

	Responsibilities
	The plan for sales management is developed by the sales department and sent to other managers for feedback before getting the final approval from the top management. The managerial sales plan is reviewed and approved by the top management.

	Definitions
	Sales Cycle: 
is the typical duration or interval needed to close the Sales from the start of approaching the customer to the signing of the service agreement. The sales cycle can vary in time, complexity and cost depending on the company’s offer.

Sales Operations: 
The numbers required at the various stages of the leads and the sales process until reaching the desired sales targets (i.e., the number of leads, those who show interest in our services, the number of sales phone calls, the number of sales opportunities, the number of sales agreements concluded).
Sales Staff: 
Those who are professional sales staff who make sales phone calls, make sales meetings, and prepare financial, technical and price offers.
Sales Administrative; Coordinators.
Those who assist management in tasks that provide support for various sales businesses. 
Sales Department: 
All management members - sales officers, administrative coordinators and managers. 
Conversion rates: 
It is the percentage or percentage of numbers turning in sales operations (i.e. the percentage of target customers turning into leads......... Turn sales calls into sales opportunities)

	Guidelines
	Summary of the sales management plan: 
The sales department is responsible for setting all the goals and strategies of the sales department
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