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	                 REX Scan Process
                Owner/Department: IBU – KWT, SMSA Service Center



	Brief
	Revenue Exception Scans (REX scans) are applicable in the following cases:
· For shipments where the actual weight listed on the Air Waybill (AWB) is incorrect.
· For shipments where the dimensional (DIM) weight exceeds the actual weight.

	Purpose
	This process defines the procedure that a Service Center Executive must follow to identify potential revenue discrepancies in shipments. The executive is responsible for:
1. Identifying shipments where the actual weight recorded on the Air Waybill (AWB) is incorrect.
2. Identifying shipments where the dimensional (DIM) weight appears to exceed the actual weight.
3. Identifying shipments that meet both criteria—where the actual weight on the AWB is incorrect and the dimensional weight is greater than the actual weight.

	Responsibilities
	Service Center Executive: is responsible to identify packages received where actual weight is incorrect or dimensional weight may be greater than the actual dead weight of the package.
Service Center Supervisor:  To ensure the process is followed as per the policy
Service Center Manager:  To ensure the process is followed as per the policy

	Guidelines
	1. Identifying Shipments with Incorrect Actual Weight on the AWB:
· Step 1: The SSC agent, upon receiving packages, must verify the weight listed on the AWB at the time of pickup.
· Step 2: If the weight is found to be incorrect, the agent should measure the actual weight of the shipment using a standard weighing machine.
· Step 3: Update the AWB and CI (if applicable) with the correct actual weight.
· Step 4: Apply the proper REX scan using CORE:
· Select REX Revenue Exception from the CORE system.
· Scan the AWB barcode or manually enter the AWB number.
· In the comment section, enter the correct actual weight, following the format in Example 1 below.
· Step 5: Submit the REX scan.
· Step 6: The SSC agent must send the REX scan report to Finance on a monthly basis.

Example 1:
If the AWB lists the shipment weight as 5kg, but after weighing (including MPS pieces, if available), the actual weight is found to be 20kg, enter:
ACT=20

2. Identifying Shipments with Dimensional Weight Greater than Actual Weight:
· Step 1: If the SSC agent believes the dimensional weight is greater than the actual weight, they should measure the shipment’s dimensions (refer to Appendix-A for details).
· Step 2: Update the AWB and CI (if applicable) with the measured dimensions.
· Step 3: Apply the proper REX scan using CORE:
· Select REX Revenue Exception.
· Scan the AWB barcode or manually enter the AWB number.
· In the comment section, enter the dimensions following Example 2 below.
· Step 4: Submit the REX scan.
· Step 5: The SSC agent must send the REX scan report to Finance monthly.

Example 2:
· If the AWB lists the shipment weight as 5kg, but the dimensional weight appears greater, and the measured dimensions are L=40cm, W=30cm, H=50cm, enter:
DIM=40x30x50
(Note: The system will automatically calculate the DIM weight based on the entered dimensions.)
· For Multiple Piece Shipments (MPS): Measure the dimensions of each individual piece and apply the REX scan for each one.

3. Identifying Shipments with Both Incorrect Actual Weight and Greater Dimensional Weight:
· Step 1: If the AWB weight is incorrect and the dimensional weight appears to be greater, follow the process outlined in Sections 1 & 2.
· Step 2: Enter both the correct actual weight and the dimensions in the REX Revenue Exception comment field as shown in Example 3 below.
Example 3:
· If the AWB lists the shipment weight as 5kg, but after weighing, the actual weight is found to be 20kg and the dimensions are L=50cm, W=35cm, H=60cm, enter:
ACT=20(50x35x60)


4. Monitoring of REX Scan Process:
· Supervisors and agents at origin, transit, and destination hubs should monitor shipments that fall under the REX scan category.
· Perform random checks or audits to ensure the proper REX process is being followed.
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Appendix-A: DIM Weight Calculation Guidelines

· DIM weight is applicable for all domestic and international shipments where the dimensional weight exceeds the actual weight.
· DIM weight should be calculated for:
· Both master and MPS pieces.
· Odd-sized shipments, cylinder-shaped shipments, or shipments with any irregular shape where dimensional weight exceeds actual weight.
· Shipments packed in SMSA high-value bags, especially when connected through third-party networks only and not SMSA.

Formula for Calculating DIM Weight:
DIM weight (kg) = Shipment (Length x Width x Height) in cm
                                                  5000
W 60cm

[image: ]W 60cm
L 70cm


Example Calculation:
· For a package with dimensions of 70cm x 60cm x 45cm:
· DIM weight = (70 x 60 x 45) ÷ 5000 = 189000 ÷ 5000 = 37.8 kg
· Measuring: Use a standard measuring tape to measure the Length, Width, and Height in centimeters to determine the dimensions as outlined above.

Management Role : 
· Ensure all REX scans are processed as per the guidelines.
· Provide coaching and training whenever necessary to ensure adherence to the process.
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