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	 Resource Management Infrastructure
Owner/ Department: Corporate



	Brief
	The management of SMSA Transport Co. is committed to providing adequate facilities and equipment, and maintaining the infrastructure required to achieve service conformity. This is done through:

	Infrastructure
	Provision of Facilities / equipment:
To ensure that the optimum service is provided to the customer, equipment required is identified, purchased and made available to the workplace. This includes workspace, vehicles, handling equipment, “tools of the job” and office equipment.
Maintenance of equipment:
All equipment is serviced and maintained according to manufacturer’s specifications and warranties.
Property Maintenance:

Property is maintained and checked on an ongoing basis.

Company Vehicle Maintenance:

The Transportation & Communication will ensure that all the relevant licenses including Roadworthy Certificates are current. All traffic fines addressed to the Company are to be settled. Where the defaulter is one of the staff members the amount will be recovered from the employee.

	Work environment
	Review: 

SMSA Transport Company continually reviews and manages the work environment needed to achieve conformity to product or service requirements.
Health and safety:
Health and safety practices will be followed according to industry standards i.e. Hazardous substances will be clearly marked, stored and transported according to legal requirements. Areas where personnel are working under hazardous conditions, will meet legal requirements with adequate first aid equipment, and trained personnel available. Staff will be issued with the correct safety equipment i.e. safety shoes, gloves etc. Regular Safety Audits will be done by QRM.

Machinery:

Operators will be fully trained on the machines they operate. i.e. (Fork-lifts, X-Ray Machines) Floor areas will be kept clean and free of debris, and any items stacked on shelves will be safe and secure.
Work ethics:
Management will ensure that good governance and work ethics are practiced in the organization. All employees will be treated with honesty, dignity and respect, and that conflict or disagreements settled fairly and peacefully.
Working conditions:
Management will ensure that basic working conditions are acceptable, and that sufficient lighting, ventilation, space, and facilities are provided.
Environmental:
Management will ensure that the company complies with environmental laws and regulations. We are committed to effective waste.
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