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	 Strategic Planning Policy
                                  Owner/ Department: Corporate



	Strategic Objective Planning
	During the third or fourth Quarter of the financial year the Managing Director and selected Management will hold a Strategy Management Meeting Workshop. They will review the results of the previous Financial Year against the company Strategic Objectives/goals. They will also examine External, Internal and Global factors and complete a series of analysis and reports. The Strategy Team then formulates the business strategy for the next Financial Year

	Strategic Plan
	From the Strategic Objectives the following will be established:
· Strategic Key Performance Indicators

· Departmental Key Performance Indicators

Above will be monitored in Management Reviews. 

Review the existing Vision & Mission to ensure that it is applicable for the strategic plan and adjust accordingly. 

	Quality Management System Planning
	Changes to the Quality Management System (QMS) will be conducted in a planned & organized fashion in order to maintain the integrity of the QMS. 
Any changes to the QMS will be communicated. 

The Quality Policy and Strategic Objectives will be updated in the QMS and communicated to all the relevant levels in the company. 


Page 1 of 1
Uncontrolled copy if printed


[image: image1.png]