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	New Business / Product / Service
Launch Approval Form
Owner/Department: Corporate


Use this form for new businesses, products, services, applications, operating models and material service changes. Supporting evidence remains in the applicable SMSA system; enter the relevant document/reference below.
	1. Initiative Details



	Initiative / Service Name
	
	Business Owner
	

	Department / Business Unit
	
	Country / Region
	

	Business Sponsor
	
	Proposed Go-Live Date
	

	Brief Description
	
	Current Status
	☐ Concept  ☐ Development
☐ Pilot  ☐ Pending Go-Live
☐ Operational

	Related Project / Reference
	
	Form Date
	



	2. Go-Live Readiness Checklist



Mark each item as Yes, Pending or N/A. N/A must be justified. A mandatory Pending item must be closed or formally accepted by the appropriate authority before Go-Live.
	No.
	Requirement
	Status
	Reference / Remarks

	1
	Business case / management approval completed
	☐ Yes   ☐ Pending
☐ N/A
	

	2
	Legal and regulatory requirements reviewed
	☐ Yes   ☐ Pending
☐ N/A
	

	3
	Service name / logo / trademark reviewed and cleared where applicable
	☐ Yes   ☐ Pending
☐ N/A
	

	4
	External agents / suppliers / partners processed through Purchasing requirements
	☐ Yes   ☐ Pending
☐ N/A
	

	5
	Required provider evaluation / comparison / due diligence completed
	☐ Yes   ☐ Pending
☐ N/A
	

	6
	Required contracts / agreements / SLA completed
	☐ Yes   ☐ Pending
☐ N/A
	

	7
	Risk assessment completed and required controls identified
	☐ Yes   ☐ Pending
☐ N/A
	

	8
	Insurance requirements reviewed and confirmed
	☐ Yes   ☐ Pending
☐ N/A
	

	9
	IT / Information Security approval completed where applicable
	☐ Yes   ☐ Pending
☐ N/A
	

	10
	Operational process, manpower, resources and responsibilities confirmed
	☐ Yes   ☐ Pending
☐ N/A
	

	11
	Finance / pricing / billing / budget requirements confirmed
	☐ Yes   ☐ Pending
☐ N/A
	

	12
	KPI / SLA / reporting mechanism established
	☐ Yes   ☐ Pending
☐ N/A
	

	13
	Required procedures / forms / records available in GUIDE
	☐ Yes   ☐ Pending
☐ N/A
	

	14
	Pilot completed and reviewed, where applicable
	☐ Yes   ☐ Pending
☐ N/A
	



	3. Open Actions

	Open Requirement / Issue
	Responsible Person
	Target Date
	Status

	
	
	
	

	
	
	
	

	
	
	
	


Note: Significant open items affecting legal/regulatory compliance, customer commitments, safety, financial exposure or business risk must be resolved or formally accepted before Go-Live.
	4. Functional Confirmation

	Function
	Confirmation
	Name / Remarks / Reference 

	 Business Owner
	☐ Confirmed   ☐ Pending   ☐ N/A
	

	Purchasing
	☐ Confirmed   ☐ Pending   ☐ N/A
	

	Legal
	☐ Confirmed   ☐ Pending   ☐ N/A
	

	Finance / Insurance
	☐ Confirmed   ☐ Pending   ☐ N/A
	

	IT / Information Security
	☐ Confirmed   ☐ Pending   ☐ N/A
	

	Operations
	☐ Confirmed   ☐ Pending   ☐ N/A
	

	QRM
	☐ Governance Review Completed
	


Functional confirmation means the requirements within that function's responsibility have been addressed. It does not transfer ownership of the initiative to that function.
	5. Final Go-Live Decision

	☐ Approved for Go-Live     ☐ Approved for Controlled Pilot Only     ☐ Approval Deferred     ☐ Not Approved

	Approved / Decision By
	
	Designation
	

	Effective Go-Live / Pilot Date
	
	Approval Date
	

	Conditions / Comments
	

	6. Business Owner Declaration



I confirm that the information in this form is accurate, applicable requirements have been disclosed, and no significant open matter has been intentionally omitted.
	Business Owner
	
	Date
	

	Signature
	


This form records launch readiness and approval. Detailed evidence remains with the responsible function and applicable SMSA policy/process.
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