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	270 Degree Survey Policy
Owner/ Department: Human Resources 



	Policy
	The survey will be conducted to all the senior & middle managers in order to assess their current performance as well as to identify the opportunities for improvement. 

	Scope
	Senior & Middle Managers 

	Guidelines


	General:

The overall purpose of the Survey is to improve the performance. Such initiative provides the individual an opportunity to evaluate his/her success in development. 

Survey Methodology 

The survey will be administered online and the methodology will cover feedback from direct manager, self, subordinate & peers; the frequency of the survey will be once in every two years as minimum or subject to management decision, the survey utilizes a Likert Scale in the majority of the questions to gather data from the participants. A Likert Scale is a psychometric scale commonly used in questionnaires and is the most widely used scale in survey research. Typically, a 5-level selection which uses choices such as strongly agree, agree, neither agree or disagree, disagree, strongly disagree.

Survey Questionnaires/Contents:

The survey questions will be based on the behavior competencies outlined in the job description of the targeted job title.
Survey Results, Reports & Action:

Upon completion of the survey a result report will be sent to the employee and a copy will be shared with the line Manager. Any rating below “Agree Level” is subject to the development/ action plan, based on the below color-coding table. 
Color Coding 
Scale

Score Apart from Self)

Color Name

Color

Action Plan

Strongly Agree (Above SMSA competency level)
4.5 to 5

Green

 

Not Required 

Agree (Meet SMSA competency level)
4 to 4.4

Light Green

 

Not Required 

Neutral (Not meet SMSA competency level)
3

Light Red

 

Required 

Disagree (Below SMSA competency level) 
2

Light Red

 

Required 

Strongly Disagree (Well below SMSA competency level)
1

Red

 

Required 



	General
	Any exception to this policy must be approved by the Managing Director or CEO.
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